Minutes

SDCCD Online Steering Team Meeting

Monday, September 8th, 2003  - 3:00pm

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica Ruvalcaba, Cassie Morton,  Rechelle Mojica, Otto Lee, Gwyn Enright, Mary Gross, Mary Lee Meiners, Pat Keir,  Bob Garber, Bob Henderson,  Roger Gee and Mary Kingsley

SDCCD Online Steering Committee Membership

Judy welcomed back the Steering Committee members.  The newest member of the SDCCD Online Steering Committee was introduced.  The Committee welcomed Mary Lee Meiners representing Miramar College’s Academic Senate and also a participating online faculty member.

SDCCD Online Meeting Change

Judy had surveyed Committee membership on possible alternative to meeting days.  She offered a few alternatives to the Committee and it was decided that the meeting days would change to the second Monday of the month.  Meeting times 3:00pm-4:30pm, and place Miramar College’s T-300 building, will not change.

SDCCD Online Fall 2003

SDCCD Online will not be offering CET courses this Fall.   The online CET courses were very popular and we hope to offer them again in the future when funding becomes available.  Karen Owen our CET representative has taken a new faculty position with Mesa College. 

Spring 2003 Course Evaluations

Judy distributed a synopsis of the Spring 2003 course evaluations.  Overall the surveys were very positive.  Judy encouraged the group to spread the word about the high quality of education offered through SDCCD Online.

Upgrade to WebCT version 4.1
Jessica reported that the conversion to WebCT version 4.1 upgrade has gone very smoothly.  This conversion was on a very tight timeline and no major problems have been reported.  Jessica has trained over 100 faculty members in WebCT 4.1 during July and August.  Cassie reported that feedback on the trainings from faculty at her school was very positive, explaining that Jessica was doing a wonderful job.  Roger stated that he likes the newer version of WebCT.  Jessica will continue to train current and new online faculty throughout the Fall.

FLEX Student-Faculty Panel Session
Jessica reported that the Student-Faculty Panel FLEX session in August went very well and was very informative.  The panel had a roundtable discussion on the pros and cons of online learning.  Jessica plans to interview one of the student panelists to make a videotape of her testimonial about her SDCCD Online experiences.  SDCCD Online plans to conduct another Student-Faculty Panel Session in the spring semester.
Ensuring quality of online teaching
Accessibility and design issues addressed by hiring part-time staff
Judy has hired a part-time Instructional Design Consultant, Dr. Debra Wright.  Debra has experience with both developing and teaching online courses.  Her main objective will be to review courses for accessibility, overall ease of us, and assist faculty in improving the accessibility of course.  Debra will teach faculty on   how to make positive courses changes.

Expectations for SDCCD Online faculty
The deans at Miramar College requested that Judy develop guidelines that outline the Deans’ expectations of online faculty.  Judy provided Committee members with 2nd draft of “Procedures for SDCCD Online Faculty at Miramar College” which addresses: 
· Office Hours

· Online and On Campus Presence by Faculty
· Communications

· Dropping Students

· Rosters

· Grading
· Online Disruptive Behavior
· Accessibility

Judy will present a draft to Miramar College’s Academic Senate for their review and comment on September 9th.  A final version will be shared with deans and faculty at Mesa and City for their reference.
Guidelines for Approval of Online Courses
Judy distributed a copy of the SDCCD Online Course Development Review Process (6th Draft 9/8/03) for group review and discussion.  She asked the Committee for suggestions as to how to present the content at the upcoming Miramar College Academic Senate meeting on Tuesday, September 9th and the Mesa College Academic Senate meeting on September 22nd.  This document has been reviewed previously by the District’s Tech Council, Ken Fawson, Miramar College Deans, and some online faculty.

Future goals for SDCCD Online
Judy reported that the SDCCD Online cannot meet the public demand for online education.  Chancellor Gallego asked that we address the problem of sections offered closing very quickly due maximum enrollment capacities.  She, along with Pat Keir and Pam Deegan, met with Chancellor Gallego about possibility of expanding our online offerings.  Judy prepared a 10-page document containing 5 different proposals on how to expand the online program.

Jessica suggested that a way to better market the CBTE portion of our schedule by asking all the college deans to consider possible certificates offerings and coordinate their schedules.  Currently the CBTE schedule offers courses from each of our colleges.  Judy offered for SDCCD Online to host a meeting with all of the Deans of CBTE departments to discuss ways to improve CBTE enrollments.  Jessica will follow up with this effort.
Agenda Items for Next Meeting

The Committee suggested that we discuss taking a leadership role in managing “hybrid” online courses in the District.

Meeting Adjourned
The meeting was adjourned at 4:30.  The next meeting will be held at Miramar College, Room T-300 from 3:00-4:30 on Monday, October13th.

Future meeting dates:  Meetings will now be held on the second Monday of each month EXCEPT in November.  The November meeting will be held on the first Monday, November 3rd.
2003 - October 13th, November 3rd, December 8th
2004 – January 12th, February 9th, March 8th, April 12th, May 10th
Respectfully submitted by

Mary Kingsley

9/9/03

