Minutes

SDCCD Online Steering Team Meeting

Monday, October 6th, 2003   - 12:00 pm

T- 300, Miramar Campus

Attendees:
Judy Baker, Jessica Ruvalcaba, Cassie Morton,  Rechelle Mojica, Otto Lee, Gwyn Enright, Mary Gross,  Bob Henderson,  Roger Gee, Richard Pelletier, Jim Wales, Kendra Jeffcoat,  Mary Lewis, and Mary Kingsley

SDCCD Online Steering Committee Membership

Judy introduced Kendra Jeffcoat from our District Offices; Kendra will be taking Ken Fawson’s seat on the Committee representing the Office of Instructional Services.  The Committee also welcomed visitor, Richard Pelletier, faculty member from City College. 

SDCCD Online Status Report

Judy distribted the latest SDCCD Online Status Report.  She noted the substantial growth through the two years of operation.  SDCCD Online now has 94 courses filling 3,700 seats.  When discussing summer session retention rate of 88%, Judy noted that both students and instructors are becoming more skilled with online education.  Also, Jessica has taught Introduction to Online Learning Courses that have benefited students; there is a Sample Online Course, which is used by students to see if they are ready for online learning and students are reaching out for general SDCCD Online support.  The Committee considered offering the Introduction to Online Learning course between semesters and during the summer session.

Upcoming Faculty Training in WebCT
Jessica reported that she has scheduled 2-3 trainings in each of the months of October, November and December.  Past trainings have been well attended.  Jessica is developing an online training course;  This would give more instructors access to training and also would give the instructor firsthand experience at being an online student themselves.

Piloting Math 95 in partnership with Content on Demand
Content on Demand is a local vendor that has met with both Judy Baker, and City College’s David Kater.  The idea is that Content on Demand would provide a Math 95 course for a charge of $75 per student; there would be no text for the student to purchase, as all course materials are included in the course.  There would be no cost to the colleges to run the course.  The material provided in the meetings looked very high quality, yet had some accessibility issues.  The vendor proposed that the course instructor can make changes to the course, yet wouldn’t have to start course development from scratch.  The Committee discussed issues such as 1) Math textbook is approved by Curriculum Committee, 2) Math 95 is not offered as a 3-unit course.  SDCCD offers Math 95 as a 5-unit course that includes a 3-unit algebra component and a 2-unit geometry section.  3) Student would not own a text to either resale, or use as future reference.  3) during the pilot phase of implementation, SDCCD Online would receive an amount of $5 per student taking the course paid by the vendor.  4) If vendor develops this course with SDCCD then it would be tailored to our specific needs.  Getting started early with this growing company would be a benefit.  5) If we were to pilot this program for Content on Demand, Committee members suggested that the trial course be offered at no cost.  

Judy will poll the faculty to see if they are interested in this concept.

Accessibility
Several staff members are working with faculty to make their courses more accessible.  Judy, Jessica, Debbie and Rechelle are available to give one-on-one attention to faculty who are improving accessibility for their courses.  This process has proven to be teime-consuming.  There may be CVC funds available to aid with this endeavor.  Judy has put together a grant proposal for a $9,000  “Online Course Faculty Integrating Teaching and Technology Project.”   This proposal was distributed and discussed. 

Mary Lewis reminded the Committee that the TANGEA Foundation Association would work with faculty on course accessibility at no cost.  The TANGEA Foundation has just finished going through K-12 grades and is now available to the Community College District.  With their 508 complaint template they can automatically update syllabi, text only pages, and calendars.  They are very willing to help us.   They also offer server space at no cost.

CBTE and BUSE courses
Jessica Ruvalcaba, Susan Schwarz, Otto Lee, and Cassie Morton will discuss certificate offerings.  SDCCD Online would like to advertise degrees and certificates that are currently available as a marketing strategy.  Otto suggested that the Department Chairs have a meeting with Jessica and explore the opportunities.  This could be ready by Fall 2004.  Jessica would also like to prepare a proposal to software companies that would ask for 4-month trial version of software used in the course offerings, compared to the current 1-month trial version.  Some of the software costs can be a deterrent to CBTE students.

Other
Mary Gross brought up the issue of students wishing to sign into their online courses too late.  On campus, the current non-attendance limit is 1-week, while online it is suggested that a 2-week period be given.  This is an instructor decision.  Rosters must be cleared of all students not attending course by census date.

Otto has met with Santa Monica Community College regarding their 2+2 Articulation Promise.  Otto suggested that Judy meet with the Dean of SMCC to discuss.

Meeting Adjourned



The meeting was adjourned at 1:20pm.  The next scheduled meeting is for Monday, November 3rd, from 12:00-1:30 at Miramar College, Bldg T-300.
Respectfully submitted by

Mary Kingsley

10/8/03

