Minutes

SDCCD Online Steering Team Meeting

Monday, June 2nd, 2003  - 3:00pm

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica Ruvalcaba, Cassie Morton,  Rechelle Mojica, Otto Lee, Jim Wales, Shirley Orsinelli, Mary Lewis,  Bob Garber,  Roger Gee and Mary Kingsley

Announcements
SDCCD Online Course Cleanup Event
Jessica will be hosting a course cleanup event Friday, June 6th.  In this workshop online faculty will be offered help and tips on how to backup their online courses, reset course calendars, course assignments, and clear out grades book.

CVC Learning Objects Project – Fall Festival    

The Fall Festival will showcase the CVC Learning Objects Project.  Judy had written and was awarded the CVC Grant for Learning Objects project; Ken Fawson was the Project Director.  Judy hired Karen Owen and Nathan Botts to work on the project that has offered stipends to twenty participants.  Each participant was to create a learning objects module, which will be placed in a public repository.  After the repository is launched others will be invited to contribute to the collection of learning objects.  Judy will be announcing the Festival, which is scheduled to be held Friday, June 27th in Miramar College’s I-101A lecture hall. [This event has been postponed.]
California Virtual Campus Student Services Conference - San Diego May 8th  & 9th
SDCCD Online sponsored eight attendees at the San Diego Conference; Bob Garber, Jim Wales, Mary Gross, Rechelle Mojica, Kirk Webley, Rick Cassar, Karen Owen and John Hammond.  The conference was well intended and Judy received many positive reports.  Jim Wales reported that he was able to experience the newer version of WebCT at the conference and was impressed with its many improvements.  Also, he was shown southern California school sites that contained much more than just academic information.  Some sites had current events, entertainment and sports page information available to students.  This makes the school site a one-site-gives-all experience for the student.  This is something that Jim would like to look into further.  Rechelle was able to speak with many e-learning vendors and have open discussion regarding accessibility issues in distance education.  Also, she was granted permission to use streaming server space from Serra Costa College.  Rick Cassar, Kirk Webley and Bob Garber experienced technical difficulties with their presentation.  The group agreed that the conference was well worth sponsorship.  It was suggested that newcomers to distance education be invited to attend the next conference to spark interest in the newer technologies.

Enrollments
Judy reported that SDCCD Online courses for Summer 2003 are nearly full.  We have only 3 of 30 courses with open seats.  Shirley reported that Mesa CBTE courses will raise the course CAPs from 50 to 60 students.  There will be an estimated 1300 online seats this semester.  Judy handed out the SDCCD Online Status Report.  There was one correction for Spring 2003; the fill rate should be listed as 85%.  Each progressive semester the online program has been growing.  Estimating 95-100 courses for the Fall 2003 semester.  Also noted was that the addition of City College ‘s courses; this makes the SDCCD Online program a much better district model with the number of courses from each college being more balanced.  As reported at earlier meetings there will be no summer CET courses and none have been scheduled for the Fall.

Online Course Approval Process

The online course approval process will go through the Dean of SDCCD Online.  Each course will need to go through a check-off list of online requirements, such as accessibility.  Cassie believes that an online instructor mentor program would be helpful to newcomers.  New online faculty could shadow experienced online faculty to gain insight into online teaching.  SDCCD Online staff are collecting and reviewing the Student Feedback Surveys.  It was agreed by the Committee that the Survey’s content should be revisited and any revisions made.  

Targeting Military Population
Some areas of targeting military population were addressed.  The main difficulties that the military community has are accessing textbooks, irregular access to internet, session lengths, software requirements, and military firewalls.  The Committee will look at development of self-paced courses for the military.  It was decided that a checklist of student needs and course requirements be made so that specific issues could be addressed.  Cassie suggested that Judy meet with Rose Hicks, Military Liaison for City College, to gain more insight into Military student needs.  SDCCD will expand the website to include Military FAQs after more information is gathered.

Innovation
SDCCD Online will create a reposititory of Virtual Guest Speakers with online presentations available. These presentations could be used as course enhancers for online courses.  This would give instructors the chance to show their students different perspective on different subjects.  A list of campus faculty speakers is currently available.  These faculty will be approached first and asked to participate.  

SDCCD Online will re-examine the SDCCD Online Course Template.  We will provide online faculty with a survey asking them what they like or dislike about the current template.

Instructional Designer’s Report
Training in WebCT 4.0 will be scheduled for this summer.  Jessica is planning training faculty in the newer version of WebCT in July.  She is anxiously awaiting the new material.  Jessica will be holding Online learning Orientations at each of the different campuses for the Summer session.  Also, she would like to have more participation in the monthly newsletter; this is a great chance for online faculty to showcase and advertises their online courses.  Jessica has posted the Summer schedule and the Fall schedule is in production.

Meeting Adjourned
The meeting was adjourned at 4:30.  The next meeting will be held at Miramar College, Room T-300 from 3:00-4:30 on Monday, July 1st.  [The next meeting has been cancelled.]

