Minutes

SDCDD Online Steering Committee

September 17, 2001

PCR 3:30pm

Announcements
· Jim Vincent has withdrawn from the committee - Thank you to Jim Vincent for his participation

· District homepage now links to SDCCD Online website

· Enrollment update

· Fill rates of SDCCD Online courses average 90.66%

· Budget update 

· Growth Funding Chart was distributed and reviewed

· TIG update

· TIG Tracking & Budget Chart was distributed and reviewed.  TIG payment was discussed.  Ken Fawson’s office disburses awarded grants in three increments throughout the semester.  SDCCD Online will follow this example.

Spring schedule 


The latest version of the spring schedule was distributed.  We are looking into hopefully adding a Philosophy 102 course with Professor Casey.  Bob Garber questioned the Math 121 course being offered without the prerequisite course Math 116 being offered first.  Also, this course was erroneously listed twice on the handout.


Ken Fawson reminded SDCCD Online that all courses must go through Curriculum Approval Committee and a copy of the approving document must be filed with his office.  Judy Baker will follow up on this and facilitate faculty with their course approvals in order to obtain 100% District compliance.

Recruiting and training back-up faculty for online courses

Not addressed (due to time restraints)

Marketing and design decisions.

The Committee reviewed the design consultant’s submissions of five logo designs for SDCCD Online marketing.  It was decided that Jessica should look over the designs, make changes or revisions, and work with the design consultant on final products.


Preparation for Strategic Planning Retreat


There have been 26 RSVPs to attend the upcoming retreat on October 1st.  The retreat may have to be moved to another location, as the room size may not be adequate. [The Strategic Planning Retreat has since been postponed.]
Migrating campus-based online courses into SDCCD Online
· Mesa CBTE for spring 2002

· It was decided that some of these courses will be brought into SDCCD Online program [This decision has since been modified]
· Other Mesa courses that are funded by Mesa will migrate as requested and approved.

· City CBTE for spring 2002

· This was left undecided

· Miramar online courses for Spring 2002

· Miramar campus-based courses will be migrating into SDCCD Online

SDCCD Online business plan Models


A graph of proposed business plan models was distributed to the Committee.  All three-model options were reviewed and it was voted that Model Two would be considered for application after Executive approvals.

Demographics survey of online students


Karen discussed the proposed student survey questionnaire that was handed out in the meeting packet.  The group made some revisions; request for changes/revisions will be sought out.  These changes will be incorporated into the survey and the survey will be resubmitted to the Committee for final approval.

Faculty Competencies  

· Self-assessment checklists will be developed

· SDCCD Online website – Faculty resources component will be developed

Meeting was adjourned at 5:13

