Minutes

SDCCD Online 

Steering Team Meeting

Monday, May 6, 3:30 - 5:00

T- 300, Miramar Campus

Attendees:  Judy Baker, Roger Gee, Bob Garber, Karen Owen, Ken Fawson, Carol Murphy, Gwyn Enright, Patricia Lim, Shirley Orsinelli and Mary Kingsley

Announcements

Summer and Fall SDCCD Online schedules:



SDCCD Online will be offering 20 courses for the summer session and expect to offer around 65 courses in the Fall.

Report on Ric Matthew's and Judy Baker's April 26th presentations at the District's BEST PRACTICES INSTITUTE:  


Rick’s presentation was titled How the Brain Works: Neurology for Common Folks

Judy’s presentation "Online Teaching: Pedagogy for the Courageous"



Presentation materials are available to faculty and staff.

TIG Grants:

Ken Fawson announced that there will be no District Level TIG funds for the Fall.  Judy Baker announced that there will be no TIG funds available from SDCCD Online

Carol Murphy Presentation:

Carol, Miramar College Professor of Mathematics, gave a brief background regarding her upcoming sabbatical.  She will not be teaching in the Fall, rather she will be working on her dissertation.  She would like to tie her work into a research area that is beneficial to SDCCD Online.  Carol asked the team if they would approve of using the Readiness Assessment that Jessica Fender has made, making it a mandatory part of each course for data collection.  This information could then be compared to the final attrition rates.  The Instructor’s would have to approve of this.  It was discussed that any beneficial research to the online program would be supported by the Steering Committee if it were not disruptive to online instruction.

Judy is currently seeking drop/withdrawal information.  She would like to survey the students that did not finish their online courses.  Information that she is seeking could help us improve our services and/or .instruction.  Judy will meet with the District Research Group to find out what type of information they currently collect and to receive approval of the student survey.

Team Leader Reports:

Shirley Orsinelli

Jim Dart will be teaching CISC 181 in the Fall.  CBTE will be adding three new courses to the online schedule.

Jessica Fender
The student notification postcard that Jessica designed was distributed.  Jessica is continually changing the website to highlight current events and new services.  The SDCCD Online “newsletter” which has upcoming events etc will be posted to the website.  Also, students that signed up for the newsletter will be receiving it through their private e-mail accounts. SDCCD Online Newsletter to be posted online at: http://www.sdccdonline.net/newsletter/newsletter.htm    There are many new faculty resource links.  Judy asked that the website be visited frequently as new information and resources are posted weekly. 

Mary Gross

Mary will be SDICCA mentor for adjunct English professor Tracey Waker.  This program is a great opportunity to reach potential online instructors.  Her team would like to have a mid-semester sharing session, have flex training sessions, create an online readiness prerequisite, create a list of off-site proctored settings, conduct a workshop on copyright and legal issues specific to online courses, strive to make all courses 100% online with no mandatory on-campus meetings.

Karen Owen

The Web Master certificate has a new name, the Web Manager certificate in keeping with current trend. CET is running its 4th session.  Karen reported that the drop rate is decreasing as students become aware of course expectations.  Karen reported that the funding for the CET courses need to be addressed.  Costs include the instructor and benefits, Karen’s time, administrative staff involved.  She would like to see the courses have the same funding as non-online courses.  She will be offering the Web courses, Flash, and the Citizenship courses in the Fall.  The State Academic Senate needs to hear that CET needs more money and changes in funding.

Pat Lim

Pat reported that she anticipates that she will be on a one year sabbatical next year.  She believes that the Steering Committee will not have to replace her position as faculty development representative as it is clearly a strength of Judy Baker’s.  During the sabbatical she plans to remain active in the online instruction community and hopes to develop online curriculum for RNs.

Evaluation/Self-review Plan for SDCCD Online as a program

Formative (ongoing feedback questionnaire)

- Evaluate ongoing, daily monthly, per semester.

- Bob suggested a 5-question student satisfaction survey made available to student before they login to course.   Currently, faculty survey the students twice a year, this could be done online.  Cheryl Witt would be the contact regarding evaluations. 

Summative (Program Review)

- Compare progress.  Satisfaction survey to go to faculty and contacts.  SDCCD Online needs concrete feedback on what needs improvement.  It is time to evaluate, the program, the instruction, the instructors, and attrition.  They will be surveyed anonymously.  Judy would also like to have information from a Focus Group if possible.  .

Review of District Policy on Student Conduct

Judy provided the team with the Student Code of Conduct and pointed them to section 3.4 and 3.5.  These sections refer to disruptive behavior from a student that hinders the flow of instruction.  There was conversation regarding the different interactions that students have with online courses.  The District Policy is clear and should be exercised at all times.  Bob suggested that the policy be added to the syllabus of each course so that the student is even more clearly aware of their rights and responsibilities as a District student.  

Information for New (and/or Adjunct) Faculty


- Posted online at: http://www.sdccdonline.net/faculty/newfaculty.htm

Meeting was adjourned at 5:00pm.
