Minutes

SDCCD Online Steering Team Meeting

Monday, May 5th, 2003  -  3:00pm

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica (Fender) Ruvalcaba, Cassie Morton,  Rechelle Mojica,  Gwyn Enright, Jim Wales, Shirley Orsinelli, Mary Lewis, Pat Lim, Aileen Gum and Mary Kingsley

Announcements    

Conference Presentations –

California Virtual Campus  Student Services Conference -  San Diego May 8th  &  9th
Rick Cassar, Kirk Webley and Bob Garber will be presenting at the upcoming CVC conference in San Diego this week.  They will present  Live Webcast -  Web Based New Student Orientation.  Description: With limited funding for matric, alternative modes of delivery of information to students are necessary. This session will showcase a New Student Orientation that can be accessed via the web to supplement on campus orientations as well as offering orientation to students at remote sites. This session will include web interaction, discussion and demonstration of the product.
WebCT  Impact 2003 – 5th Annual WebCT User Conference - San Diego July 14th-18th

Judy  Baker submitted a proposal to be a presenter at the San Diego WebCT Conference.  She has recently been informed that her proposal has been accepted and that she has been invited to give a presentation on Training on Learning Objects.  Judy will use information gathered through her CVC funded Learning Objects Project.  Interested parties can find out more about the conference at www.webct.com/2003 .  Unfortunately we will receive no cost breaks for registration.  There is a break for early registrants.

Presentation at Southwestern College 

SDCCD Online made a presentation to faculty at Southwestern College in Chula Vista on May 2nd.  Presenters were Pat Keir, Judy Baker and Jessica Ruvalcaba.  Pat’s presentation included information about the startup of SDCCD Online and brought the group through a timeline of SDCCD Online accomplishments.  Judy’s presentation included information on the successes and status of SDCCD Online.  Jessica presented information on course development and presented an overview of the  SDCCD Online website.  The presentation overall went very well.  Judy offered this SDCCD Online slideshow presentation to any interested parties.

League of Innovations TLC website 

The League for Innovations Transformational Learning Connections  (TLC) is featuring SDCCD Online Biology 106 Lab course.  Gin Gee of Miramar College developed this course and it is receiving a lot of public attention. You can check it out at http://www.league.org/leaguetlc/  Another version of the article is posted on SDCCD Online’s perspective of the month found at www.sdccdonline.net 

Flex Trainings 
There have been requests for FLEX trainings featuring online teaching.  Judy asked the Committee for volunteers to provide training in any area of online teaching that they desire.  Judy will assist anyone with the process of setting up a FLEX presentation at any District college.

Student Feedback Survey: Fall 2002 Results
Judy provided handouts to the Committee.  She reminded the group that this survey was to be used as a tool to improve the overall online program.  The majority of the student answers were very positive.  The most common student problem was a problem with submitting their work.  Judy reviewed some of the statistics stating that 50% of the surveyed had not taken an online class before.  Also, 50% of the surveyed answered that they had taken the Readiness Assessment Test that has been made available to all students.  Most of the students rated their experience with online learning as “Outstanding.”

Also, Judy has been using a program called Webtrends to track the usage of the SDCCD Online website.  This program provides statistical information on the usage of the website.  

Targeting Military Population 

Judy would like the Committee to address the subject of marketing and developing online courses specifically for military students.  The military has special needs and may need to be offered self-paced online courses.  Judy is seeking suggestions on how to approach this subject.  There is money to help in redesign of courses.  It was suggested that Judy contact Lori Errica, City College Military Liaison, for more information on the needs of military personnel.  Gwyn has a student working aboard the Nimitz Aircraft Carrier that she will interview regarding the special needs of military from a student’s view.  The group agreed that the military community should be surveyed.  Cassie offered to host a preliminary meeting.

New Course Development 
SDCCD Online needs more courses in the social sciences.  Several Committee members suggested that City’s professor Miles Clowers be contacted.  Judy reported that there is money in next year’s budget to hire a designer to help develop new online courses, or to restructure existing courses, or to enhance a course with online instructional tools.

Reports 

Jessica reported that there are currently 267 students subscribed to her online newsletter.  She asked the group to contribute to the monthly publication either by topic suggestions or student interest suggestions.  Jessica also reported that she has stopped advertising CET courses until further notification of the status of their online offerings.  Also, the website’s Faculty Directory is being updated with new photographs of faculty provided by David Dye. Jessica reminded the group to visit the Faculty Resources page;  If any faculty would like to use the Respondus program they will need to contact her for installation directions.  Jessica suggested that the Committee revisit the Readiness Assessment Test.  This tool is now 2-years old and could need revisions.  Lastly, Jessica announced that she has received and applied 10 free Robodemo licenses.  She encouraged the group to write a letter of request to the company if they would like to acquire this useful program.

CET will not be offering the very popular CET online courses due to budget cutbacks.

City College’s English Department is back onboard.  The timing is great due to the physical constraints currently being experienced at City.  Cassie reported that City faculty would need training in WebCT. Cassie also told the group that there is a great demand for CCNT Convergent Technologies, converting cables to wireless, courses.  Many companies have this current and future need.

Mesa is currently trying to find replacements for the adjunct instructors that it may be losing.  The future focus for Mesa’s CBTE is multimedia and telecommunications; the current problem is the cost of the software.  New solutions need to be found.

Rechelle brought up the streaming server issue.  The delay in launching the streaming server is cause for faculty frustration.  Currently instructors are using CDs or very short presentations for downloads.  Judy reminded the group that all new online courses would need to pass a checklist and her review regarding accessibility.

Adjournment at 4:30pm.  The next meeting is scheduled for Monday, June 2nd at 3:00pm.

