Minutes

SDCDD Online Steering Committee Meeting

March 4, 2002

T-300 3:30pm

Attendance

Roger Gee, Ric Matthews, Pat Lim, Judy Baker, Jessica Fender, Bob Garber,  Pat Keir, Jim Wales, Mary Lewis and Mary Kingsley

Announcements
· The SDCCD Online at Miramar College Status Report was distributed.  

· SDCCDD Online had their Open House event on February 20th.

· The T-300 building which houses the Online offices has been furnished, the computer lab is up and running.  Judy and Jessica have started training staff and faculty.  Judy is planning regularly scheduled trainings and help sessions and is developing a strategy to market the services.

· The SDCCD Online Video was played.  This video will serve as a great advertising tool and is available for loan from the SDCCD Online Library.

· A list of SDCCD Online Equipment was distributed.  Most equipment can be used at the T-300 building or loaned out to online faculty.

· Jessica has been working on SDCCD Online Library, she has placed a link to the online library into every course.

· Elizabeth Barrington, a current Mesa online instructor, will be joining SDCCD Online this summer to teach Health 101.

· Pam Deegan is working on the growth funding for Fall 2002.

· Judy has provided Rochelle Mojica a DSPS check list to look over.  We would like to incorporate the DSPS aspect into our WebCT training.  It was noted that it would helpful to incorporate DSPS provisions before the course is developed.

Team Leader Reports

Shirley Orsinelli has been working double time.  She has stepped in as acting Chair for her department.

Jessica Fender posted the Webmaster Certificate courses on Friday.  The 140 seats available were already taken.  Jessica has been considering SDCCD Online’s  “exemplary course” nomination, both Leslie Klipper and Mary Gross have online courses that would qualify.

Policy/procedure Development

The WebCT Server was down over the weekend.  Our student retention could be endangered if our server continues to crash.  The existing server is unstable.  The Server master asked that there be nothing more posted to the current courses.  Currently the server is operating at 98% capacity. We will develop guidelines to educate faculty on use of server space.  Jessica suggested a Spring Cleaning technical training workshop, or an end of semester clean up event.

RFA:  FII Grant Proposal Subcomittee

Judy asked for volunteers to team up in a grant-writing endeavor.  Names that were suggested were Pat Lim, Karen Owen and Phil Pilot.  The grant, 2002-2003 Funds for Instructional Improvement (FII) Grants or Loans would be to develop an evaluation of online programs and courses. The grant would allow SDCCD Online to hire one full time person to perform the course evaluations.  

