Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, December 12, 2011
12:00-1:30 p.m.
Virtual via CCCConfer Meet and Confer

Attendees

Elizabeth Barrington, Robbi Ewell, Fred Garces, Roger Gee, Dave Giberson, Aileen Gum, Alison Steinberg Gurganus,  Andrea Henne, Debra Wright-Howard, Mary Kingsley, Rechelle Mojica, Jane Newcomb, Karen Owen, Katie Palacios, Angela Romero, Joe Safdie,  and Jim Wales

Minutes

The Committee reviewed the minutes from the November 14, 2011, meeting. The minutes were approved with the correction to Alison Steinberg Gurganus’ name. Elizabeth moved to approve, and Roger seconded.  All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Updates from Online Mentors

Aileen reviewed some of the City College Online Faculty Mentor highlights from the Fall semester. She shared that she would like to have SDCCD Online Learning Pathways staff provide campus workshops on both the BBL Grade Center and Screen Capture Captioning this coming Spring.  Aileen reported that she made contact with over 30 faculty during the Fall semester. She said that she was happy to host City College’s panel discussion workshop and enjoyed attending the workshops presented at the other campuses. She thanked Dave and Katie for their assistance throughout the semester. She also thanked Hank Beaver for his support and encouragement.

Jane reported that she has completed the Online Faculty Training and Certification Program and is very pleased with the training as a whole. She said that she is hopeful that Continuing Education instructors find time over the winter break to get started with the training course. Jane reported that she has received captioning services through the DECT Grant Program. She added that the captions have flaws; at times words run together without spacing. Dave joined in to share that the fault does not lie with the captioning services but rather it is a compatibility problem and that the import into Camtasia causes some of the formatting issues. He added that the current captioning vendor has been very responsive and the workflow process and turnaround has been a big improvement. He said that although the captioning is not perfect, it is way higher quality than the other services available.  Andrea said she would consider having the faculty member provide feedback about the captioning before she signs off for payment of services.

Fred shared that he started the semester by announcing to instructors that all courses will be moving from Blackboard Vista to Blackboard Learn. Throughout the semester he has helped instructors one-on-one and he has helped many instructors enhance their courses using the tools available in Blackboard.  Fred reported that he is looking forward to offering oncampus instructors the oncampus version of training this Spring.  Fred attended the ‘Synchronicity’ workshop held at Mesa College. He also participated in the City College workshop ‘Access This!’  Fred hopes to offer the ‘Access This!’ workshop during Spring flex week at Miramar.  He reminded the group that the workshop will be open to the District.


Joe shared that his first semester as Mesa College Online Faculty Mentor has been very successful. Joe has held open office hours available to colleagues throughout the semester. He mentioned that a large portion of his communications, with over 40 faculty, has been through email. Joe shared that he hopes that the mentor position is continuous as he believes it fills an important need on campus. He reminded the group that SDCCD OLP provides the technical experts necessary to teach online, he feels that having an academic colleague available for support is also valuable. Joe reviewed his activities throughout the semester highlighting the ‘Synchronicity’ workshop and feels that it should be a model on how to approach future workshops throughout the District.

Online Faculty Training and Certification Program (OFTCP)

Andrea congratulated Steering Committee members Jane Newcomb and Jim Wales for completing the Online Faculty Training and Certification Program.  Andrea reported that there are currently 105 online instructors enrolled in the program, 49 of whom have started the training, and 12 whom have earned their certifications. The course is designed to be self-paced and allow flexibility in schedules. Andrea said that one instructor completed the course very quickly in just 8 hours over a three-day period. Andrea announced that she will be speaking with Miramar’s Academic Senate to talk about the training program at their February meeting. Dave added that the instructors who have participated in the training have earned outstanding grades in the course and the feedback that he has received has been tremendously positive.

Oncampus Faculty Blackboard Learn 9.1 Training Course

Andrea reported that SDCCD Online Learning Pathways has created a Blackboard Learn 9.1 ‘short course’ designed specifically for oncampus instructors. The training course offers 5 hours of Flex credit (Flex# 65054) and instructors should be able to complete the course in about 3-5 hours.  Currently there are 23 faculty enrolled and 11 instructors have already completed the course. Andrea’s staff recommends that all instructors currently using Blackboard Vista take the training course before requesting BBL migration assistance.  Andrea has asked that oncampus instructors migrate their course(s) by the end of the Fall semester with a deadline of no later than January 31. Andrea added that Continuing Education will start moving courses to Blackboard Learn 9.1 after their semester ends on January 28.  

New Media Server for Online Faculty

Andrea reported that a Districtwide Camtasia Relay license purchase has been approved.  District IT is in the process of finalizing the licensing agreement. The next steps will be for IT to setup hardware and network configurations and then test the system. Dave shared that faculty will no longer need to be on campus to create and upload media for their courses; instructors can use Camtasia Relay for screen casting and lecture recording from their class, home, or office. Dave added that the software is one of the best technologies to enhance online curriculum available. There will be no limit to the number of instructors who will be able to simultaneously record content. Content will be received in a workflow queue and will be rendered on a first-in/first-out basis. Training for the new software will be offered this Spring. Karen requested that directions for use of Camtasia Relay be posted to the SDCCD Online Learning Pathways site. Dave told the group to visit http://www.techsmith.com for more information.

Andrea informed the Committee that District IT has replaced the old online2.sdccd.edu media server with a new 4 terabyte media server (internally named online3) for use in distance education.  The links to content stored on the old 500 gigabyte media server are the same.  However, faculty will need to remap their drives to access the new server.  He has prepared instructions:  http://online2.sdccd.edu/tutorials/map_network_drive/map_network_drive.html
Dave shared that the new server has added much more storage capacity, as well as providing more speed and reliability.  Andrea reminded the group that each instructor, after submitting a ‘Terms of Use Agreement,’ agreeing to current accessibility standards, is offered 10 gigabytes storage for large media files; more space is available upon request. Andrea said that she is encouraged that the server storage capacity will open the door for online faculty to use more media to enhance their courses.  

Blackboard Vista End-of-Life Plan

Andrea received feedback from the group on a shutdown timeline for the Vista server. The group discussed that instructors facing grade challenges or allowing incompletes may still need to access their Vista courses. It was agreed that Andrea would ask IT to shutdown the server at the end of Spring 2012.  This will allow the Spring 2011 online courses to remain on the server for at least one year. Dave reminded the group that all courses will remain archived and could be reloaded to Blackboard’s Vista server if future access is necessary.

Open Forum

It was asked whether SDCCD Online Learning Pathways was going to renew the Turnitin license for 2012-2013.  Andrea will be reviewing the decision to renew the Districtwide Turnitin license.  

Debra shared appreciation to SDCCD OLP for taking the lead on accessibility and captioning.  She mentioned that some of the content available in college labs has not been made to be compliant, but changes are being made in the right direction.

Andrea shared that she has been tasked with developing a plan for the SDCCD to address the new Federal State Authorization for Distance Education requirements.

Next Meeting:  Monday, February 6, 2012, 12-1:30 p.m. District Office 245

Respectfully submitted:  Mary Kingsley


