SDCCD Online Steering Committee

Minutes for
Monday, December 12, 2005
12:00pm-2:00pm
www.cccconfer.org 
Attendees:  Andrea Henne, Mary Kingsley,  Pete Miles, Rechelle Mojica, 
Gwyn Enright, O. Sergio Aunn,  Debra Wright, Elizabeth Barrington, and Bonnie Peters
Horizon-Wimba Meting Forum
Attendees logged into the CCC Confer www.cccconfer.org at 12:00pm 
Minutes
The minutes from the November 14, 2005 Steering Committee were posted for approval.  
Faculty Mentors Report 
Debra reported that Wahid has received the results of the faculty survey that he distributed.  The response to the survey was good and the format was favorable.  The survey covered topics of when faculty trainings or workshops would be most convenient for faculty to attend.  Debra will work with the mentors to systematically offer workshops.  SDCCD Online will offer workshops with the mentors helping to publicize and offer Flex credit for attendance.

Bonnie Peters, City College -  E-Counseling
The District sent out a Request for Proposals for pilot projects to be conducted at each college over ’05-’06.  Bonnie Peters, City Counseling Department, has been working on the pilot E-Counseling project for City College.  Bonnie walked the group through the newly developed website for Online Counseling Services.  Bonnie has presented the project concept and the website to Miramar Counseling staff on Dec. 5 and will present to Mesa Counseling staff the first week of intersession.  Thus far, the feedback has been very positive.  The website has links to SDCCD Online, Online Orientation, Student Web Services, FAQs, and E-learning Readiness Assessment.  Bonnie informed the group that all e-counseling recipients have a Consent Agreement that the student must first submit. General questions and general advising are provided via e-mail.  Also, there will be online live workshops available on Academic Stress, Math Anxiety, and more.  Live appointments are provided with informed consent.   Students create their appointments online and are provided written guidelines, a page of instructions, and an appointment calendar with available times and dates.  The counselor receives the e-mail and verifies student existence through ISIS, a response e-mail is sent to the student.  Only District faculty work as online counselors.  Consideration has been given to the possibility that some of the online counseling could be accomplished off-campus.   Most of the District library faculty is in support of this project.  Bonnie is pursuing a pool of interested candidates that may wish to participate in this project.  It would be desirable to have a Lead Coordinator for the Online Counseling service.  At present the service is available 8:00-7:00 although evening service is the most popular with students.  The District may choose to add hours to the current schedule.  If you have questions please contact Bonnie at bpeters@sdccd.edu.  Andrea and Bonnie will meet, plan, and present the e-counseling concept in the future.  Bonnie has agreed that she would showcase her project at the upcoming Online Learning Pathways SDCCD Online Best Practices Expo this Spring.
Planning for Best Practices Expo – 

March 31, 2006, 1:00-5:00 at Mesa College

The date has been set for SDCCD Online’s 2006 Best Practices Expo for March 31, 2006, 1:00pm-5:00pm at Mesa College.
It was agreed that last year’s event at City College was a great success.  There was a great range of skills demonstrated and a variety of different teaching styles that were showcased.  Different ideas of how courses should be selected were discussed.  Andrea created a taskforce that will review action items for the event.  Members include Andrea, Debra, Rose, Wahid, Elizabeth, Pete, Mary, Rechelle, Kim and Gwyn.  Meetings dates TBA.
Technology Updates
Andrea has made available WebCT Vista 4 training to a core group of people last week who will be working closely on Vista implementation.  They have worked on what questions need to be answered and how to configure the system.  This week she will convene another group of interested parties that will work on planning strategies.

The server will be shut down from Dec 20 – Dec 26 for transfer to the new server.  There will be no WebCT service during this period.  Faculty have been notified.  The old server will act as a test server for integration of Vista from Dec –Jan.

Mary Lewis reported that she has secured $20k for 200 hours of synchronous captioning for online courses to work toward Section 508 compliance.  The monies must be used by June 30, 2006.  Faculty will be notified of this opportunity and mentors will be made aware of this service opportunity.

Next Meeting
The next meeting of the Online Learning Pathways SDCCD Online Steering Committee will be held January 13th at Mesa College LRC 208 9:00am-10:30am.
Respectfully submitted,

Mary Kingsley

