Districtwide Distance Education Steering Committee

Minutes for

Monday, November 16, 2009

12:00-1:30 p.m.

Miramar College, Room W-248
Attendees

Elizabeth Barrington, Hank Beaver, Gail Conrad, Gwyn Enright, Fred Garces, Roger Gee, Dave Giberson, Andrea Henne, Mary Kingsley, Joe McGerald, Paula Miranda, Rechelle Mojica, Katie Palacios, Sandra Pesce, Mary Prine, Leslie Shimazaki, Brian Sos, Mary Strobbe and Jim Wales.  Special Guest:  Osman Parada, Senior Technology Support Specialist, EduStream 
Minutes

The Committee reviewed the minutes from the October 12, 2009, meeting. Roger moved to approve the minutes and Hank seconded.  The minutes were approved. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Review – Online Faculty Showcases
Andrea shared that in honor of National Distance Learning Week, the District’s three Online Faculty Mentors held Online Faculty Showcases.  Each Showcase was a success having great attendance, food and door prizes.  Each presentation was different and engaging.
Mesa College’s Online Faculty Showcase was held on November 10 and featured Geology Professor, Don Barrie.  Don’s presentation was well prepared and the attendees were very impressed with his enthusiasm for online teaching.  Several of his students participated remotely via Blackboard Vista’s live chat.
City College’s Online Faculty Showcase was held on November 11 and featured Donna Watson, Professor of Afro-American Literature.  Donna put much preparation and personality into her presentation which also demonstrated accessible streaming media.  President Burgess, who has taken online courses in the past, was able to attend the seminar and commented on how much things have changed in distance education since he took online classes.  Vice Chancellor Otto Lee was also in attendance.
Miramar College’s Online Faculty Showcase was held on November 12 and featured Speech Professor, Leslie Klipper.  Leslie has been teaching online for many years and talked about the struggles in the early years of developing online courses in the Speech Department and the success of building the Speech program.  Leslie’s course was extremely organized and showed the high standards she requires of her students.  Deans Susan Schwarz and Lou Ascione were in attendance.   
Andrea said that with the success of the Showcases, each modeling the true spirit of educational excellence in online teaching, she would like to expand the Online Faculty Showcase series to include Continuing Education.  At the Online Faculty Mentor meeting earlier in the day, the Online Faculty Mentors discussed plans to hold the Showcases again in the Spring of 2010.

Online Faculty Mentors Report

Continuing Education participated in the Older Adults Conference which focused on older adults staying competitive in the workforce, or re-entering the workforce. Leslie honored Mary Prine’s work in the development of over 20 online modules expertly developed for the older learner where many have little to no experience with computers.   The modules accomplished taking the fear out of online learning, which is an important accomplishment in this field of specialized education.

Gwyn reported that the City College “Just One Thing” faculty seminar featuring Terri Savarese on October 21 was very successful.  She also shared that upcoming seminars are posted to her Online Faculty Mentor webpage and spotlight instructor Sandra Pesce, City College Librarian, who will present "Linking to Learning Resources" on Wednesday November 18, from 12:00-1:30 p.m. in R 209. Also, December 2 from 12:00-1:30 p.m. in R-116, The Dream Team of Bill Stewart and Andrea Singer will highlight Hybrid Classes in Philosophy and Graphic Design. They plan to discuss and demonstrate incorporating online technology with oncampus, face-to-face courses.
Jim reported that Mesa College has completed their work on developing a complete Online Student Orientation.  The Online Orientation has only been rolled out to the public for one week, but has received good reviews.  The steps required for student participation are as follows:  1) The student calls Mesa College’s Testing Department for an Assessment Test appointment.  The student will be provided the Online Orientation website and login password.  2)  The student will complete the Online Orientation (~15-20 minutes,) print and complete the form.  3) The completed form is required to access the oncampus Assessment Test.  Students accessing the Online Orientation will be provided many online resources for student success.  This recently completed project may be a good candidate for presentation at an upcoming Student Services Conference.  Jim added that Mesa College’s Online Counseling center is ready for launch once funding becomes available for staffing.
Podcast Development for iTunesU Demo to Chancellor’s Cabinet
Roger has been working with Hank and Dave on the development of 2-3 minute accessible video clips for instructional use to be delivered using iPod technology.  Several versions of the clip were made, each time conquering different challenges that arose when using a small iPod device for listening and viewing.   Extra consideration is given to the length of the presentation in order to retain attention span of students.  Also, special consideration is given when graphics are used during presentation to keep text easily readable on the small screen.  The captioning of the podcast uses portions of the screen requiring more graphics consideration.  Another consideration is the effort put forth to synchronize the instructor’s audio with the video.  The trio presented one clip developed by Roger on an important concept which is used in his Accounting course. The presentation was well received by the Committee.  Andrea stated that once the final presentation has been completed, she will present the podcast to the District’s Chancellor’s Cabinet in a demonstration on mobile learning.
3Ideas Program
Andrea announced that Katie, in a continued role of supporting the development of quality online courses, has developed an online faculty assistance venue, the “3IDeas.”  The 3IDeas concept was described as an easy way for faculty to solicit Instructional Design help and advice asynchronously.  The new service is offered at http://www.sdccdonline.net/faculty/resources/. Instructors are encouraged to submit their course for review by an Instructional Designer, who in turn will provide the instructor with three ideas on how to improve their course.  The requirements: The requestor must be the course designer, must indicate which course section they would like reviewed, must indicate when they would like the section reviewed, and could indicate which elements they would like the Designer to focus on, or just have them look at the course as a whole.  In return, an Instructional Designer will follow through with the request and review the presentation of course materials and overall flow of the course.  Instructional Designers will provide their advice and offer solutions to problem areas. The Committee was supportive of this new service to faculty and provided positive suggestions for its use.  Elizabeth hoped for better advertising of the service; Andrea suggested that after feedback is received, faculty testimonials could be added to the http://www.sdccdonline.net/faculty/3IDeas/  site.
Course Management System Review and Strategic Planning

Andrea discussed the current options for Course Management Systems (CMS.) She described WebStudy CMS as small, friendly, and as an organization that looks forward to growing their market; they will host a webinar on December 8 from 12:00-2:00 p.m.  On December 11 from 8:00-11:00 a.m,. Etudes CMS representatives will be at Mesa College LRC 229 and attendees will be able to have hands-on experience with the software (reservations are required as a course shell is made for each attendee.)  At the December 14 Steering Committee meeting being held 12:00-1:30 p.m. virtually, Andrea will review the faculty feedback that she has collected on the following course management systems:  Sakai, Moodle, Etudes, and WebStudy.  She added that Desire2Learn and Blackboard 9.1 will be reviewed in the Spring of 2010.  After review of all compatible systems, two or three companies will be chosen for a more in-depth look at technical requirements, technical support, cost, ease of migration etc.  Jim commented that Mesa College’s DE Taskforce attended the Etudes presentation as a group. Andrea said that she hoped that taskforces at each campus would provide feedback and input on the important CMS selection. 
EduStream Presentation
Osman Parada, Senior Technology Support Specialist for EduStream, provided the group with a demonstration of the services provided by EduStream.  The services are provided at no cost as part of a five-year grant to all 110 California Community Colleges.  After receiving applications from each institution, EduStream will provide a free centralized digital hosting system.  There is a limit of 100GB of uploadable content per institution; the current file limit is 100MB, which is being increased to a maximum of 500MB in February. EduStream allows faculty and staff to upload audio and video files and stream them on the web securely.  Allowed media types are: avi, asf, wmv, rm, mpg, mpeg, rmvbi, mov, flv, wav,swf, zip, pdf, doc/docx, ppt/pptx, xls/xlsx, txt, rtf, and mp3.   This resource can be used for live broadcasting, archiving events, and embedding educational content into the user’s course. The Committee was impressed with EduStream’s services and would like each Institution City, Miramar, Mesa, and CE to signup as soon as possible by visiting http://www.edustream.org/License.aspx, downloading license agreement and submitting.  More information regarding EduStream can be found at http://www.edustream.org/.  To see examples of how EduStream is being utilized, registered users are able to access information made available from Dallas TeleLearning at https://tlearnvideo.dcccd.edu/Login.aspx.  
Next Meeting: Monday, December 14, 12:00-1:30 p.m., Virtual Meeting held at CCCConfer
Respectfully Submitted

By Mary Kingsley

