Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, November 14, 2011
12:00-1:30 p.m.
Miramar College, W-248

Attendees

Elizabeth Barrington, Bill Craft, Robbie Ewell, Fred Garces, Dave Giberson, Melody Graveen,  Aileen Gum, Andrea Henne, Mary Kingsley, Rechelle Mojica, Jane Newcomb, Karen Owen, Katie Palacios, Angela Romero, Susan Schwarz, Alison Gurganus and Jim Wales

Minutes

The Committee reviewed the minutes from the October 10, 2011, meeting. The group voted to approve the minutes with the Karen's revisions on page 3 regarding course details and Elizabeth's correction of the typo on page 3. Elizabeth moved to approve, Rechelle seconded.  All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Updates from Online Mentors

Jane reported that Continuing Education’s online instructors are anticipating the migration to Blackboard Learn. Although the instructors have until the end of January, they have been encouraged to start the transition to the new system as soon as possible.

Aileen shared that the November 4th, 2011, panel discussion at City College was very successful.  She said that attendance was good and the presentations were informative and interesting.  Aileen thanked Fred for his help and participation during the workshop. Dave added that he recorded the event and SDCCD Online Learning Pathways’ (SDOLP) staff member Askhan is half way through the process of captioning the video for release on SDOLP website. The workshop focused on explaining what accessibility is, what responsibility the instructor has, and how instructors can access current resources. Andrea would like to schedule a similar event where instructors are encouraged to bring their own materials to work on during the workshop.

Fred discussed plans to provide accessibility training workshops during Flex week at Miramar College.  Rechelle will provide him with the contact information for the Apple Inc. representative.  Fred reported that oncampus faculty at Miramar are anxious to transition to BBL. He said that he hopes faculty will take the opportunity over the break to utilize the training offered and to move their course materials into their new course shells. He added that some instructors are balking at the transition because they are discouraged by the extra work and time necessary for the upgrade. Andrea reminded the group that her staff is ready to help instructors needing assistance. She added that this is a good time for instructors to update their instructional materials. She noted that some content  has not been changed or updated since WebCT. Andrea shared the newest information on Service Packs 7-10. Dave told the group that the descriptions of BBL service packs will be posted on the Online Faculty Collaborative Community (OFCC).

Online Faculty Training and Certification Program (OFTCP)

Andrea shared that Mesa College has many instructors enrolled in the OFTCP. She said that six participants have already completed the training and there are 35 active enrollees.  Angela led a thorough discussion regarding Miramar College’s Academic Senate’s feedback on the new Online Faculty Training Certification Program offered by SDOLP. Questions on how the other colleges have implemented their trainings were answered. Susan brought questions from the Miramar College Distance Education Committee on what type of training could and/or should be required. Andrea reminded the group that the VPIs and School Deans have required that online instruction meet all State, Federal, and WASC regulations.  She has agreed to attend an upcoming Miramar College Academic Senate meeting to describe what the OFTCP encompasses and the many reasons the training is beneficial for the college, faculty, and the students. Angela asked Andrea and SDOLP staff to hold a ‘Getting Started’ hands on workshop to introduce and encourage the training during Spring 2012 Flex week; she will provide the dates and times. 

Oncampus Faculty Training and Certification Program

Andrea reported that there are currently over 900 oncampus active course shells in Blackboard Vista, and all of these courses must transition to Blackboard Learn before Spring. She estimated that one-third of the oncampus instructors using Blackboard Vista are also teaching fully online courses. SDCCD Online Learning Pathways Staff has created an online training specifically designed for oncampus instructors. Oncampus Faculty Blackboard Learn 9.1 Training, District Flex #65054 offers 5 Flex Hours. The course is a self-paced Blackboard training for oncampus faculty, which will introduce instructors to the technical skills needed to enhance an oncampus course with Blackboard Learn 9.1. Instructors will also have access to interactive tutorials, A Printable Guide for Preparing Your Bb Learn 9.1 Shell (pdf), A Video Tutorial for Oncampus Faculty (Camtasia), and Tips for Oncampus (Web-Enhanced) Courses (pdf). These tutorials are available at our Communication Center for Blackboard Learn 9.1. Andrea has asked that oncampus instructors migrate their course(s) by the end of the Fall semester with a deadline of no later than January 31. Andrea added that Continuing Education will start moving courses to Blackboard Learn after their semester ends on January 28.  Copies of all Blackboard Vista courses will be archived and stored for no less than two years.

Revised Course Request Forms

Instructors can request a web-enhanced shell by filling out a Course Request Form at https://www.sdccdonline.net/faculty/newcourserequest.cfm.  The web-enhanced shell will be created on the new system, Blackboard Learn 9.1, at https://sdccd.blackboard.com.The shell that is created will be a live shell for the new semester and will automatically be populated with students on the first day of class. Instructors who would like to use Overstream to caption videos can find helpful tutorials at http://www.overstream.net/help.php.  Universal Subtitles, another recommended site that makes captioning easy, can be found at http://www.universalsubtitles.org/en/. 

Camtasia Relay Demo – http://www.techsmith.com/camtasiarelay.asp http://www.techsmith.com/learn/relay/3/presenter/caption-editing/

Andrea reported that she is still pursuing the Districtwide Camtasia software license. Camtasia provides valuable services in lecture capturing, options for creating supplemental materials, ideas to enhance distance learning, and delivering video feedback. The initial license fee is approximately $18,000, and an additional yearly maintenance cost is $3,700/year. Dave said that Camtasia is the best software for captioning because it makes the job of captioning easy.  If the license is obtained the software would be available to all faculty and locations.

Next Meeting:  Monday, December 12, 2011, 12-1:30 p.m. Virtual via CCCConfer Meet and Confer
Respectfully submitted:  Mary Kingsley
