SDCCD Online Steering Committee

Minutes for
Monday, November 14, 2005
11:00 a.m.-12:30 p.m.
W-248 Miramar College
Attendees:  Andrea Henne, Mary Kingsley,  Kent Keyser, Roger Gee,  Pete Miles,  Mary Meiners, Rechelle Mojica,  Karen Owen, Eric Nunes, Cassie Morton, Hank Beaver, Gwyn Enright, O. Sergio Aunn, Jim Wales, Debra Wright, Leslie Klipper, and Mary Lewis
Minutes
The minutes from the October 10, 2005 Steering Committee were distributed for approval.  Eric has updated the SDCCD Online Handbook page at http://www.sdccdonline.net/handbook/minutes.htm where minutes from previous Steering Committee meetings (2001-2005) can be viewed.
SDCCD Online Staffing Issues 
Andrea introduced O. Sergio Aunn, newly hired Instructional Design Coordinator.  Sergio will work in support of Pete Miles and Cherie Blut in their efforts to provide excellent faculty support.  Mr. Aunn has attended Mesa College graduating with an AA in Business Information Systems, thereafter successfully completing his BA in Technology Management from Cal State San Marcos.  His experience and skills in multi-media technologies will bring a great benefit to SDCCD Online faculty and staff.  Sergio assured the group that he is very excited about working with SDCCD Online.  Andrea was pleased to report that Sergio will be able to work both evenings and weekends extending our current service hours to better serve our faculty.
Eric Nunes has been working closely with Andrea on the startup of multimedia projects.  Eric gave a presentation to the Committee on his latest project which is a Business Card CDR programmed to auto-run when inserted into a CD drive.  Eric provided each attendee with a copy of the CDR.  Currently, his prototype  included 1) Online courses offered by department, 2) SDCCD Online Spring course schedule, 3) Online Faculty directory, and 4) Directions on how to register with the SDCCD.  Eric reported that the CDs are inexpensive to replicate and that the information is easily updated with each burn run.  All agreed that the CDs were attractive and that Eric’s workmanship was excellent.  Suggestions for improvement 1) Add SDCCD Online tagline and 2) Include directions for use. 
SDCCD Online Staff Security and Confidentiality Guidelines
Andrea asked the Committee to review handouts of the “SDCCD Online Staff Security and Confidentiality Guidelines”.  These guidelines have been developed to inform online faculty what procedures are in place regarding SDCCD Online Staff involvement with their online course.  Only written/email authorized service requests by faculty member or senior staff will be considered.  Debra suggested that we add “SDCCD Online does not release information regarding faculty/course to Administrators or School Deans”.  It is current policy that all complaints are handled just as with on-campus faculty/course complaints.

A conversation was started regarding the holding/storing of student records on third-party systems (Servers outside the District, e-packs, Teacher’s Internet Gradebook programs).  Andrea formed a sub-committee to address this issue.  Andrea Henne, Kent Keyser, Rechelle Mojica and Debra Wright have volunteered to serve on the sub-committee.  

Course Welcome Pages
SDCCD Online has created a new link off the SDCCD Online Welcome Page which will house all course Welcome Pages.  Pete Miles and Kim Johnson are working on this project which is projected to be completed by Spring.  You can view the new page in construction at http://www.sdccdonline.net/welcome-page-list.htm  
Automated Course Enrollment Update
Kent reported that there is a proposal to integrate WebCT with ISIS.  This integration would benefit online courses by automating student registration, course roster population.  There is meeting scheduled for today.  Andrea has asked for technical specifications as soon as possible.  The Committee will be contacted via e-mail for their input.
Faculty Mentors
Faculty Mentors were not in attendance due to other obligations.  Mentor campus reports will be reported at our next meeting.  We can expect survey results from an all-campus faculty survey that has been completed targeting faculty training needs and preferences.

Multimedia Intern Faculty Support Pilot Project
All of the information regarding the Multimedia Intern Faculty Support Project has been forwarded via e-mail to SC Members for their review.  The multimedia faculty at ECC have reviewed our faculty needs and are going back to their students to find out what whether they would want to work for the experience in an unpaid role.  We are also pursing District students in the multimedia certificate programs for possible service to online faculty.  Hank reported that this type of student/faculty relationship has been successful in the past. 

Customer Service Focus Group
Andrea has met with Bill Grimes to explore the best possibilities in student surveys.  Bill will work on developing a Focus Group to guide in the development of a comprehensive survey.  We may be working with CCC Confer as a possibility to forum random students.

Business Plan
Andrea asked the group to review the internal Executive Summary of the SDCCD Online Business Plan.  HT and Andrea have been meeting with all groups to find out what to propose for the next four years and what kind of resources we need for SDCCD Online to grow both in quality and size.  As the plan moves forward the plan will be submitted to Chancellor Constance Carroll, the Cabinet, and the Board of Trustees.  The Plan represents the initial thinking at present.  Cassie suggested that we include only figures that are over and above current budget.  Feedback from the Committee is encouraged.
Vista 4
This week there will be a remote installation of Vista 4 on the development server.  The development server is where online courses would be hosted while in development by faculty.  Also, a WebCT Vista core training group has been scheduled for early December.  This group will consist of Online Faculty Mentors, members of the SDCCD Online staff, an IT representative and Andrea Henne.  Kent reported that the purpose of the trainings is to identify all of the decision points of system configuration needed to help in the planning of pilot faculty training launch in the spring.  Pete Miles gave a Powerpoint presentation to the Committee explaining WebCT Vista System technical needs.  Pete has completed varied WebCT Vista trainings, is WebCT Vista Trainer Certified, and has been preparing online faculty development trainings for SDCCD Online’s migration from WebCT CE to WebCT Vista.
Copyright Clearance FAQs
Mary Lewis reminded the group that 508 Regulation Compliance with online courses is still an everyday challenge.  A letter from Lynn Neault’s office explaining that each site, including CE, has an Access Technology Specialist or staff members trained in this area and are available to help faculty with compliance issues.  There was an informative attachment FAQs page which will explain to faculty what compliance is and why compliance is necessary.
Online Course Readiness Checklist

Andrea handed out “SDCCD Online WebCT Checklist” and “SDCCD Online – Online Course Semester To-do-List.”  Debra reported that it is very helpful for faculty to utilize such checklists as a reminder for all the many tasks necessary for successful online course launch.  It is recommended that the lists be combined and distributed to all faculty for their use in organizing their online courses.
Streaming Media Hosting Partnership

The subject of the streaming media partnership has been revived.  There will be meetings in December to explore our alternatives in this matter.
FCC Pilot of Vista 3
Andrea has invited Courtney Peterson, FCC Vista Pilot Coordinator, to meet with herself, Pete, Karen, and Kent this Friday to discuss what went right and what went wrong with the Fall 2005 Vista 3 project.  Pilot options and alternatives will be discussed.

Upcoming Events
There were handouts provided on upcoming events “Starlink’s Pedagogy 202 for Distance Learning:  Measuring What Matters”, “Starlink’s Teaching Adults:  A Practical Guide for Educators”, Today’s New Millennium Speaker Series’ “Dr. William Merrill’s Cultures in Change:  A Binational Perspective”
Open Forum
Jim Wales reported difficulty with the new SDCCD Online Welcome Page strategy.  From an online faculty standpoint he would like more information regarding this change in procedure to be provided.

Mary Meiners questioned the group on their stand regarding the method of teaching multiple courses via one course shell;  This method has been in practice and has been successful in the past.  With the implementation of Vista 4 there will be one course to each course shell.  This raises a concern to faculty who prefer the multiple to one method.  Andrea promised to look further into this issue and to report back to the Committee with her findings. 
Meeting Schedule 
Next Meeting to be held on CCCConfer.  Andrea handed out information from CCCConfer.  Andrea would like to run through a setup and practice before holding the virtual meeting scheduled for Dec 12, 12:30pm-1:30pm.  Practice and setup TBA
Respectfully submitted,

Mary Kingsley

