Districtwide Distance Education Steering Committee
Minutes for

Monday, November 5, 2007

12:00-1:30pm

City College D-121A
Attendees:

Andrea Henne, Ron Manzoni, Bill Grimes, Dave Giberson, Mary Kingsley,  Julie Moss, Hank Beaver, Wahid Hamidy, Joe McGerald, Mary Meiners, Jim Vincent, Debra Wright-Howard,  Rechelle Mojica,  Roger Gee, Gwyn Enright, Mary Prine, Rose LaMuraglia, Paulette Hopkins, Dennis Curry and Sandra Pesce.
Minutes
The committee reviewed the minutes for the October 15, 2007 meeting.  Andrea polled the group for approval of the minutes; Jim moved to approve; Rechelle seconded.  The minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.
Online Attrition Rates
Bill Grimes, Director of Research and Planning, presented his department’s Student Equity Reports.  The reports are designed to give information to the campuses for Program Review Support and can be viewed at http://research.sdccd.edu/IRP_reports_equity.htm.  There is interest in taking the information available in the equity reports and providing the same information for online courses.  Andrea requested information be generated by subject area across all three colleges, comparing oncampus to online data.  The group reviewed draft information that showed on-campus as compared to online students by subject from Fall 2005 and Fall 2006.  The reports included data columns on Enrollment, Success Rate, Never Attended, Dropped Course, Withdrew, Completed Course, Completed Course Without Drop and Never Attended.  Bill’s team works diligently to verify information on reports to assure accuracy.  Bill reported that the information is generated from the enroll file that is created by data reported by the instructor.

Research & Planning has given presentations to the colleges showing the capabilities of reporting through pivot tables. Bill’s office is working on implementing pivot tables to allow users to look at various views of information based on program need.  While viewing the tables it is possible to drill down by subject area, course number, even to the CRN level.  There were some legitimate concerns by faculty members regarding how the information will be used and who will have rights to view and use the information.  Mesa has formed a committee addressing what type of guidelines there might be for use of sensitive data.  Mesa is using this type of guideline which will help to address the concerns of the faculty. 

The group discussed how having large course CAPS affects drop rates.  Bill suggested that online students might be more savvy as far as balancing out choices.  Drops are made by students for many reasons.  The online student may be shopping for courses at multiple campuses and multiple districts-- this information is not easily summarized. Bill reports that the group of students taking a mix of online and on-campus courses tend to have a higher GPA.  Mary M. would like to see data generated on the relationship between course CAPS and drops.  Mary M. shared that some courses with high course CAPs may be canceled because they are judged by fill rate rather than retention rates.  Ron reminded the group that the course CAP may not be a reliable identifier since they vary at the CRN level, can and do change during the term and are used for various purposes unrelated to CAP (e.g., Large Cap might be created with plan to later split the class.)

Andrea mentioned to Bill that there is a genuine interest in finding out why students drop.  It is hoped that these students could be surveyed and that the information provided in the survey would ultimately help to improve retention rates in online courses.  Mary K. asked if information could be generated based on the students’ educational objective.  Bill reported that it is difficult to retrieve such information without labeling students.   This type of information is not currently available.

Updates
Ron has been involved in online course evaluations.  During evaluation of an online course it is possible to view many different components of the course.  Ron reports that design uniformity helps during course evaluations.  Gwyn shared that City College’s Academic Senate recommended that the Faculty Peer Evaluation be accomplished by having the course instructor provide a tour of the course demonstrating course features for evaluators. Instructors have the opportunity to teach colleagues about online instruction and this better utilizes the time spent by evaluators within the course.
The group was provided a Residency Information handout prepared by Mary Kingsley based on September 13, 2007, enrollments.  Debra would like to see a breakdown of fully online vs. partially online for San Diego residents.  Bill said that there has been interest in looking at zip code information in reference to subject area.  Joe would like to see what percentage of the District’s course offerings are offered online by department.  
SDCCD Membership in Community College Consortium for Open Educational Resources

Handout with background and objectives of the CCCOER provided.  The Community College Consortium for Open Educational Resources (OER) is being led by the Foothill-De Anza Community College District.  The Consortium would like to make OER available to both oncampus and online students.  This is a faculty-driven initiative that proposes to provide quality resources that could be used to reduce textbook costs for students.  Andrea is the OER Consortium Member contact for SDCCD.  The group discussed the possibilities of this initiative.  Ron would like to see UC participation in the OER Consortium.  Andrea will bring this feedback to the Consortium.
Open Forum
Save the Dates:

January 16, 2008, Breakfast of Champions, District--Muir Z-405.  Andrea asked the Committee for nominations for Administrators, Faculty, Staff and Students that have been outstanding in their support of online learning.

April 25, 2008, SDCCD Online Teaching Excellence Symposium, City College.  Andrea asked members of the Steering Committee that would like to serve on the Symposium Planning Committee to please stay for today’s 1:30 meeting.

Next Meeting
Monday, December 10, 12-1:30 p.m.  Virtual via Wimba at http://online.sdccd.edu.  Districtwide Distance Education Steering Committee site.  
Respectfully submitted,

Mary Kingsley
