Minutes

SDCCD Online 

Steering Team Meeting

Monday, November 4, 3:30 - 5:00

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica (Fender) Ruvalcaba, Roger Gee, Pat Keir, James Lee and Mary Kingsley

Announcements    

· Nominations for Best Practices Showcase  Dec 5th  4:00-6:00pm

Requests for nominations have been sent out.  We now have at least one course nominated in each category.  We are hoping to have a larger selection for the Review Committee to select from.  There is a formal checklist that will be used when evaluating the nominated courses.  Judy Baker, Jessica Ruvalcaba, and James Lee will sit on the Review Committee.   It was suggested and approved that students will be invited to nominate a course(s).  Each of the winners from the five categories will be asked to present their course at the Best Practices Showcase.  Pat Keir agreed to give a welcoming speech..  Letters of Appreciation will be given out to all Online Faculty.  The five winners will be given awards.  It was suggested that all SDICCA or CVC Region 3 be invited to attend.  There will be refreshments and door prizes.  Judy will create an agenda for the event

-
2002 Conference on Information Technology, Long Beach, CA

Judy will be presenting two sessions at the upcoming League for Innovations CIT Conference in Long Beach.  Her sessions will address 1) Learning Communities of Practice for Online Faculty at Community Colleges and 2) Raising the Bar:  Academic Integrity in Online Instruction.  

-
SDCCD Online

SDCCD Online staff will continue to serve the District-wide model of the program.  The Steering Committee has experience low attendance.  It was agreed that a Representative from different levels of each of the colleges be invited to attend future Steering Committee Meetings.

Campus and Team Leader Reports
· Jessica Fender (Technology)

Jessica is preparing the next Student Newsletter.  She also reported that all CET courses closed for self-registration on the first day of offering.  

Jessica is ready to post the new Spring 2003 schedule.

Jessica reported that there have been a few problems with WebCT.  She asked that all faculty keep track of the problems and call Helpline when they need assistance.

· Judy Baker

The Readiness Assessment needs to be revised.  It is near completion now, just a few revisions in accordance with Rechelle Mojica’s suggestions.

Judy distributed a copy of the Student Withdrawal Survey.  This survey has been reviewed by the Miramar College Deans at a recent meeting.  It needs to be made clearer to students that their surveys are anonymous.  The District does have a survey but it will not best fit our needs.  Jessica would like a choice to be “Did not have the equipment or software to take this course.”

Course Evaluations have been placed within the course template.  Students are allowed to take the survey only once.  The Committee suggested that Judy adapt the District’s official course evaluation instrument for use by online instructors, then seek approval for official use.  This will be sent through the VP Instruction and then on to Cheryl Witt.

Increasingly, faculty members want to require on-campus meetings for their online students.  They can require the meetings as long as provisions for DSPS and Military are made.  It is possible to list courses differently in the class schedule.  There could be a different heading for the classes that have more class meetings.  It is a problem when booking classrooms that the class is only held one time a week. This leaves the classroom empty on different nights.  

James Lee


The attendances in some of the CET trainings for faculty and staff are down.  The District has a wider choice of FLEX activities available and this may be one of the reasons for the decline in enrollment.  The SDCCD Online CET courses are doing very well in terms of enrollment.

· Assigned tasks September meeting
What constitutes attendance:  Work is in progress

Guidelines:  The Guidelines are at 6th draft; the final draft will be brought to the Technology Trainers Mtg.

The Style Guide.  Work is in progress.

Using the CETs for test proctoring.  Bob Garber is working on this.

· Academic Senate Representation
It was brought up that we need to have a good relationship with our Academic Sentate Representatives.  We need to remember to invite them to meetings and events and keep them up-to-date on SDCCD Online progress.

The next meeting of the SDCCD Online Steering Committee is scheduled for December 2nd, 3:30pm-5:00pm, Miramar College Room T-301.  Due to the winter break, there will be no meeting of this committee in January, agenda items for this meeting will be pushed to the February 3rd, 2003 meeting

Meeting was adjourned at 4:40 p.m.
