Districtwide Distance Education Steering Committee (DDESC)
Minutes for

Monday, October 18, 2010
12:00-1:30 p.m.

Mesa College – LRC 435
Attendees

Elizabeth Barrington, Hank Beaver, Mary Burns Prine, Gail Conrad, Bill Craft, Rob Ewell, Fred Garces, Roger Gee, Dave Giberson, Andrea Henne, Mary Kingsley, Joe McGerald, Rechelle Mojica, Jane Newcomb, Karen Owen, Katie Palacios, Sandra Pesce, Angela Romero, Susan Schwarz, and Leslie Shimazaki
Minutes

The Committee reviewed the minutes from the September 13, 2010, meeting. Elizabeth moved to approve the minutes and Leslie seconded.  The minutes were voted approved. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.
Updates from the Colleges and Continuing Education
City College: Rob reported that Dave Giberson and his team have been invited to bring the SDCCD Online Learning Pathways’ Instructional Technology Workshops for Online Faculty to City College. It was added that City’s R-301 might be a good room choice for the workshops.  Sandra shared that five faculty members attended her workshop on EduStream’s video hosting services.  Andrea, reporting for Aileen Gum, announced that City College will be hosting a District Showcase on November 5.  Current plans include Sandra Pesce presenting EduStream, Debra Wright-Howard presenting on Accessibility, new technology workshops and course demonstrations.
Miramar College:  Fred held his Miramar Mentor Meeting on October 1 which highlighted different e-forms available for use by online instructors.  Fred announced that the Miramar College Faculty Showcase is scheduled for December 3 and will highlight online Anthropology instructor Laura Gonzalez. Fred mentioned that he met with the WASC Accreditation Team last week. He said that one of their focuses was on how the college determined which Course Management System would be selected.  Rechelle, along with Apple, Inc.’s Tony Graham will be holding‘All Things MAC’ training on October  22 from 9:00 a.m.-noon at Miramar College, Room W-243; the training will include training in accessibility, iTunes, Mac Mini, and more.
Mesa College:  Hank announced that the Mesa College Online Faculty Showcase will be held on November 5 at 12:30 p.m. in Room G-104.  This showcase will be presented by Becca Arnold, online Economics instructor; she will be highlighting video and captioning technologies for online instruction.  Hank continues meeting one-on-one with both oncampus and online instructors.  
Bill shared that during Mesa’s Accreditation visit the subject of evaluating online instructors came up. Dave informed the group that currently instructors that ask to have their online course evaluated have been directed to the Campus Evaluations Coordinator (CEC.) Bill explained that there has been a system in place for over 4 years that is simple to use, and is available at very little cost or effort. He feels that many instructors do not know how to access the online course evaluation. The online course evaluation results are submitted to the CEC in the exact same format as that derived from the oncampus bubble sheet evaluations.  Fred would like to see a clarification of the evaluation of online courses; particularly the difference in evaluating a one-time class visit for oncampus courses versus evaluating an entire semester in an online course section.  Fred would also like to see the evaluations made available to instructors who would like their courses evaluated more frequently than that which is mandated by the contract.  Bill said that the evaluations could be done each semester if desired; however, the CECs would not be required to process the evaluation results.  He added that the evaluations are not available for summer sections as delineated in the faculty contract. The group agreed that requesting the evaluations is an easy process, but obtaining the results is more difficult.  Bill reminded the group that the process is very inexpensive and Campus IT has no problem assisting.  Rechelle asked if the Student Course Evaluation is currently accessible to all students; Gail responded that she will check to make sure that it is.  Bill said that he is willing to send the link to those that request it and will forward the link to Dave and Andrea. Andrea suggested posting the information about how to request an online course evaluation to the Online Faculty Resource site.
Continuing Education:  Jane has scheduled the Continuing Education Online Faculty Showcase for January 6 from 12:30-2:30 p.m. featuring Emily Kay, who has over ten years experience teaching online. Emily will demonstrate her CSS Web Development and Design class. Mary P. reported that she and Jane held a successful workshop focusing on accessibility and captioning this semester. Leslie shared that Continuing Education may be able to identify an in-house staff position that might be helpful in captioning web content for faculty.
Turnitin Usage Report
Andrea reported that 28 instructors districtwide are currently using the Turnitin powerlink. She informed the Committee that SDCCD Online Learning Pathways’ staff is presenting ‘Using Turnitin Plagiarism Detection in Your Online Course’ workshop on Friday, December 3, 10 a.m.–noon at Miramar College’s W-222.
SDCCD Policy on Accessibility Standards for Electronic and Information Technology – Section 508
Gail distributed a copy of the San Diego Community College District’s Board of Trustees Policy ‘BP 3108 - Accessibility Standards for Electronic and Information Technology – Section 508’ that was adopted September 16, 2010, and a copy of the San Diego Community College District’s Administrative Procedure ‘AP 3108.1 – Accessibility Standards for Electronic and Information Technology (EIT) – Section 508’ that was approved by the Chancellor on September 16, 2010.  Both the Policy and Procedure are in compliance with Federal Section 508 and the State of California Government Code.  Gail said that she will compose and send an email announcing District Policy BP 3108 and Procedure AP 3108.1 to all distribution lists within the District reminding staff that this applies to all electronic information.
DocSoft – http://www.docsoft.com 
Andrea opened the discussion about DocSoft software by posing the question ‘How can we provide support to online faculty to meet the accessibility requirements for online courses?’  Gail added that the District support of acquiring software such as DocSoft would be beneficial not just for use in online courses, but all faculty and staff as they are now required by the District to assure that any electronic information is ADA compliant.
Dave made a presentation of DocSoft to the Committee.  He explained that the DocSoft appliance is a networked solution providing a web interface that allows users to upload video in almost any format.  The user uploads the video, the software extracts the soundtrack and uses Dragon Naturally Speaking (DNS) voice recognition software to create a simple time-coded transcript (65-70% correct) which is emailed to the user. He noted that the transcriptions are imperfect and need editing. He added that users could voice train DNS to yield better results that prepare transcripts that are up to 80-85% correct. Voice training involves each user creating their own profile and reading into the system for 15 -60 minutes. Dave explained that the cost of procuring the DocSoft software would be an initial fee of $20,000 for the hardware (this price reflects a $2,000 discount,) with an annual $3,500 fee for maintenance and support.  The license would cover the submission of up to 150 hours of video per week. Karen suggested that any work required in order to carry out mandates of ADA compliance be taken on by DSPS same as with oncampus courses. She commented that the current system, using SDCCD Online Learning Pathways’ staff, has been very satisfying.  The group showed interest in the District’s plans to fund the implementation of District Policy BP 3108 and Procedure AP 3108.
Dave also showed the latest version of Camtasia, 7.1, which has a newly added captioning feature.  The Committee discussed the pros and cons of a networked solution such as DocSoft with Camtasia.  Further exploration of this new Camtasia version to determine whether it is an alternative to DocSoft will be undertaken by members of the Committee.  Karen and several others were concerned about the additional workload for faculty in creating accessible media.
Responding to Student Feedback from Spring 2010 Student Feedback Survey: http://research.sdccd.edu/pages/137.asp 
In the interest of time, discussion on this item was deferred to the next meeting.  Andrea asked the group to please review the responses to Questions 24 and 25, pages 54-92, select one or more responses, and bring suggestions for action on November 15.
Update on Blackboard Learn 9.1

Andrea requested that members of the Blackboard Learn Implementation Team, Bill Craft, Hank Beaver, Karen Owen, Roger Gee, Rob Ewell, Rechelle Mojica, Elizabeth Barrington, Fred Garces, and a representative from Continuing Education respond to a Doodle.com meeting poll that she will be sending out this week.  Andrea is seeking expert input from the Implementation Team and asked the group to make suggestions on any person that may be willing to serve.  Andrea said that she will be meeting with Kent Keyser tomorrow and she hopes to receive District IT’s Blackboard Learn 9.1 rollout timeline.
Next Meeting: Monday, November 15, 12:00-1:30pm, Miramar College W-248
Respectfully Submitted By Mary Kingsley

