Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, October 10, 2011
12:00-1:30 p.m.
Mesa College, Room H117

Attendees

Elizabeth Barrington, Bill Craft, Robbie Ewell, Fred Garces, Roger Gee, Aileen Gum, Andrea Henne, Mary Kingsley, Rechelle Mojica, Karen Owen, Katie Palacios, Angela Romero, Leslie Schimazaki, Susan Schwarz, Alison Steinberg and Jim Wales

Minutes

The Committee reviewed the minutes from the September 12, 2011, meeting. Roger moved to approve, Rechelle seconded. The group voted to approve the minutes, after adding Jim Wales to the attendance list, as submitted. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Andrea provided a revised version of the handout Success and Retention Rates of Online Students.  She had the Districts’ Office of Institutional Research recalculate the retention rates separating online and oncampus students.  The group reviewed and discussed the findings which are still comparable to findings statewide.

Updates from Online Mentors

Andrea provided 2011-2012 Online Faculty Mentor updates.  She met with the mentors on Friday, Mesa College’s, Joe Safdie, Miramar College’s, Fred Garces, City College’s, Aileen Gum, and Continuing Education’s, Jane Newcomb.  The mentors are planning two fall workshops.  The first will be held October 28th, 1:00 p.m. at Mesa College; it was described as a panel discussion on synchronous instruction in the online environment, including panelist Karen Owen. The second workshop is planned for 10:00 a.m., November 4 at City College.  This workshop will focus on ways to help faculty by explaining what accessibility is, what responsibility the instructor has, and how instructors can tap into current resources. Andrea hopes that the Committee will encourage attendance at the workshops whenever possible.

Aileen Gum reported that Robbi has allowed use of the facilities to host the City College fall workshop ‘Access This’ which will be held on Friday, November 4 with a panel discussion from 10:00 a.m. -12:00 p.m.;  The workshop panel will share tools that have been useful in making their courses more accessible. Immediately following from 12:00-1:00 p.m. will be more hands-on mentoring where attendees can receive help with their current course issues.  So far, Fred Garces, Rechelle Mojica, Debra Howard, and Eric Higginbotham have been invited to present.  Also, history instructor Tamara Smith, who has designed her course considering accessibility first and foremost, has been asked to present. Hank Beaver from Mesa will hopefully be available to provide his introductory Jing presentation in Camtasia.  Aileen is currently seeking a math instructor who uses Omni Dazzle, but that instructor has not confirmed. Aileen, if time permits, would like to present ‘Overstream’ which is a very easy tool for use in adding subtitles to short online videos like the ones you may find on YouTube.



Status of Online Faculty Training and Certification Program (OFTCP)

Leslie reported that she discussed the OFTCP at Continuing Education’s Dean’s meeting last week.  The group discussed the possibility of allowing current instructors up to two years to finish the program, then making the program mandatory thereafter.  She added that the OFTCP is on next week’s Academic Senate’s meeting agenda.  Rechelle shared that Miramar’s Campus Distance Education Meeting had a discussion regarding OFTCP and she said that online instructors are challenged with being evaluated by peers that do not know the ins and outs of online instruction.  It was suggested that Chairs and Deans that perform course evaluations might want to complete a training course similar to the course provided to instructors.  Andrea reminded Rechelle that it is recommended that faculty sit down with their evaluators and walk them through their course during the evaluation process. Andrea also reminded the group of the document named ‘Features of an Online Course’ available on SDCCD Online Learning Pathway’s website that tells evaluators what to look for when evaluating an online course.  Andrea and Katie both stated that the OFTCP is available to evaluators wishing to complete the training, but the activities and assignments are more appropriate for online instructors. Liz felt that Andrea and staff could provide a workshop that was a limited-time course where the chairs are taught what is relevant and necessary in an online course.

Fred reported that Angela brought the OFTCP to Miramar College’s Senate President, Daphne Figueroa, and she responded that she would like to do more research on the proposition and would later bring the issue before the Senate.  Fred said the general consensus is that instructors need to learn to teach online effectively, but the proposed training seems like just more work for the faculty.  Fred looks forward to the OFTCP discussion during Miramar’s Academic Senate in the near future. After the plan is reviewed by the full Senate, Fred will provide the Committee feedback from the various departments.  Fred added that the word on campus is the online courses must be quality requirements and that for accreditation purposes certification may be mandated.

Jim asked if Andrea could provide all of the colleges with a list of three talking points surrounding Online Faculty Certification that he could provide to Mesa’s Academic Senate for further discussion.  Andrea responded that she had provided a handout of all current policies and regulations at the last meeting.  Jim would like her to provide an encapsulation of the most persuading issues.  Andrea shared that the VPIs' goals is to address the scrutiny associated with distance education.  The interest is to align with current state standards and provide instructors with the tools necessary to comply with policies and regulations.  

Andrea reported that there are already forty-two SDCCD faculty enrolled in the training.  She has been receiving very positive responses to the training.  Instructors are working through the course at their own pace.  Hopefully, those instructors will spread the word to their peers.  Also, the mentors are now enrolled in the OFTCP training and once completed will be recommending the training at their campuses.  Bill said that not only is the training well provided, but it addresses issues specific to the Blackboard Learn CMS and SDCCD so the lessons are directly applicable.

Joe reported that the Mesa College Academic Senate is meeting right after today’s meeting.  He said that the OFTCP is on the agenda and he is prepared to discuss the training with the Senate.  He has been completing the course himself and is recommending it as a way to keep up with online pedagogy and to keep up to date with online technologies. Joe plans to present Student Feedback comments to the Senate.  Although there are laws, accreditation concerns, VPIs concerns, he is seeking to make it a matter of what instructors actually do online and that is to teach and serve the students. He added that although City College says ‘Recommended OFTCB,’ they have set a goal of 100% participation by a certain date.  He said Tim McGrath will be sending out an email this week to online faculty letting them know that completion of the OFTCP is expected by May 1, 2012.  Joe introduced the planned upcoming workshop ‘Synchronousity’ Friday, October 28th 1:00-2:30 p.m., Mesa LRC 435.  He has planned for various online practitioners to give tips and techniques about making their online classes available to students synchronously, not just asynchronously. Bill questioned whether an online course that has mandatory synchronous meetings would need a different designator. Karen suggested having the synchronous meeting information clearly displayed on the online class schedule.  The group discussed the notion of a fully-online-hybrid.  Joe said that the use of online technology in an online course enhances certain elements of the learning experience for the student.  He also encourages the use of learning communities within the course.  Aileen shared some of the ways she enhances her course asynchronously by using group and individual projects.

Transition Plan: Web-Enhanced and Continuing Education Online Courses

Andrea provided an update that all courses will be using Blackboard Learn this Spring.  All courses currently using Blackboard Vista will be migrating to Blackboard Learn starting later this month. Instructors will be asked to fill out the newly designed Course Request Form in a process similar to how they are currently accustomed. Andrea shared that the course shells will be automatically generated, which will save staff hours creating the shells individually.  Andrea’s staff is preparing a 5-hour Blackboard ‘How To’ online training course to help instructors with this transition. After Fall 2011, no courses will be running on Blackboard Vista.  Andrea will be notifying all instructors later this month after finalizing the process with IT. The Course Request System will be available on November 7, the same day the District’s online schedule goes live.

Funding for Faculty Training

Andrea reported that Professional Development Credit is available for faculty completing OFTCP.  She researched the faculty collective bargaining agreement Section A4.5. It says ‘If a faculty member takes a course, computer related technologies taken within the SDCCD, conference, workshop any  scholarly or creative work can be submitted for salary advancement if it is completed on the faculty member’s own time using their own equipment.  Faculty would be recognized as follows: 30 hrs course training = 1 semester unit.  The OFTCP would be included for faculty seeking Professional Development Credits.

Update on DE State Authorization

New Regulation states ‘If an institution offers distance education, they need to get permission from other states if they have out-of-state students requesting Federal Financial Aid.’  Andrea reported that rather than try to acquire permission from each state, SDCCD has decided to disallow aid for students taking courses out of state. She reported that there are a handful of students this may affect. SDCCD Online usually has about 400 out-of-state students in online courses each semester. The students would be allowed to register for online courses; however it may affect their Federal Financial aid.

Questions for Discussion 

1. Should the colleges and CE require that all courses use the SDCCD course management system, Blackboard?

1. Should the colleges and CE require that, if instructors send the students to third-party websites for either publisher content, auto-scored homework/exams, or to their faculty-created websites, all student progress records and evidence of student-instructor interaction/communication be in Blackboard?

The group discussed both questions and the group consensus was leaning towards recommending that all courses use Blackboard. Andrea shared that there are concerns for the security of student records that are stored on a third-party server.  Rechelle described that not only student records, but concerns for CMS support, IDC support, IT support and Presidium support should be considered.  The District is concerned with the following issues: student records, attendance, grades, the archiving of the course, and access to the course should the instructor become suddenly unavailable.

Camtasia Relay Proposal

Andrea presented a brief clip of ‘Camtasia Relay.’ She described that there may be a chance to acquire this software later this year.  Camtasia Relay is efficient in the many areas including: lecture capture, creating supplemental materials, enhanced distance learning, delivering video feedback, recording meetings, new employee orientation, or creating training videos.  Camtasia claims it’s the fastest easiest way to move information from presenters to viewers. The license would take 7 streams at once for an initial license fee of $18,000, and an additional yearly maintenance would cost $3,700/year. Katie shared that the software does a pretty good job on captioning, that it is easier than Camtasia and that it may be a good replacement in the future. Andrea said that she will try to have more demonstrations available at the November meeting.  Rechelle added that EduStream is also looking into offering captioning of media that faculty submit to their system.

Andrea announced the upcoming (Nov. 23 – Dec. 3) DET/CHE Conference for people who work in Instructional Technology.  Andrea is currently the DET/CHE President. The conference plans to bring together experts and vendors specializing in new technology used for instruction online and in classrooms.  Registration is $375.

Next Meeting:  Monday, November 14, 2011, 12-1:30 p.m. at Miramar College W-248
Respectfully submitted:  Mary Kingsley
