SDCCD Online Steering Committee

Minutes for
Monday, October 10, 2005
12:00 p.m.-1:30 p.m.
A-102 Mesa College
Attendees:  Andrea Henne, Mary Kingsley,  Kent Keyser, Henry Ingle, Roger Gee,  Pete Miles,  Mary Meiners, Kim Johnson, Rechelle Mojica,  Wahid Hamidy, Karen Owen, Ron Manzoni, Rose Hicks, Elizabeth Barrington, Bill Grimes, Eric Nunes, Sandra Pesce,  Cassie Morton, Otto Lee,  Hank Beaver, and Gwyn Enright.
SDCCD Online Staffing Issues 
Andrea informed the group that she has been addressing staffing issues for SDCCD Online.  She noted that while the program has grown substantially, the staffing level has remained the same.  In order to best serve the District she has evaluated current and future staffing demands.  She provided copies of the Draft SDCCD Online Concept Paper she prepared for the Office of Instructional Services, Planning and Technology.  Currently, SDCCD Online employs a Dean, Senior Secretary, Instructional Designer and several hourly staff.  Andrea has recently hired a new hourly Instructional Designer, 40 hrs/week to help meet faculty service demands.  The Draft Concept Paper includes plans to consider the hiring of four fulltime staff, an Online Faculty Development Specialist, Digital Multimedia Specialist/Webmaster, and an Online Student Support/Helpdesk Coordinator.  These positions are in addition to the Lead Online Faculty Mentor positions currently in place. Andrea reminded the group that the paper is a working document and asked for feedback.  HT reminded the group that SDCCD Online will integrate their services with existing college services to maximize efficiency.
The Office of Instructional Services, Planning and Technology has proposed six new units: Economic and Workforce Development; Online and Distributed Learning; Institutional Advancement and Resource Development; Instructional Resources, Curricular Improvement and Best Practices; Transnational and International Education Initiatives; and Educational Strategic Planning Program Analysis and Evaluation. The Business Plan will be presented to the Chancellor, the Chancellor’s Cabinet, and the Board of Trustees.  
Multimedia Intern Faculty Support Pilot Program
Andrea has been in contact with North City Center (NCC) and was offered a partnership between SDCCD Online and NCC’s Interactive Media Certificate Program (IMCP).  Students in the IMCP program receive 875 hours of training. The proposed project would match graduates of the IMCP class, or other highly-qualified NCC students, with SDCCD Online faculty to create or enhance multimedia learning objects for SDCCD Online classes such as images, Flash objects, animations, professional-looking PowerPoint presentations, and interactive web pages.  NCC has facilities and up-to-date software to support the partnership.  NCC is asking for a few “model instructors” to meet with them and inform them of how they could best benefit our program; Roger Gee, Rechelle Mojica, Elizabeth Barrington and Rose Hicks volunteered to meet with NCC instructors.   There will be an update at the next meeting.  Otto informed the Committee that Mesa College offers similar multimedia programs and its students earn college credit along with work experience.  It was agreed that the service needs to be easily accessed by faculty and that with some streamlining it would be of great benefit.
Customer Service Surveys
It is SDCCD Online’s goal to provide quality Customer Service to Faculty, Staff and Students of the San Diego Community College District.  It was suggested that we provide a questionnaire to faculty, staff and students to survey the needs, concerns and suggestions for SDCCD Online improvement.  Recently, Wahid has developed a Feedback Survey for delivery to Online Instructors; he will be asking what time/days are best suited for trainings and other questions regarding training needs and preferences.  HT suggested that we start developing a “Getting Started, Are you Ready? Student Success” CD to be available to online students.  Kim has been logging student inquiries keeping track of times/questions/concerns.    Ron suggested making a meaningful evaluation part of the IPR agreement.  HT volunteered to provide a list of resources to the group.  Rose reminded us of the value of informal course specific evaluations for immediate and specific feedback regarding a particular course.  Bill asked the committee to make goals before drafting an evaluation, deciding what information was desired and considering if you can actually act, make a decision on, or do something about the outcomes of your evaluation.  Perhaps use focus groups managed by an outside firm for a random example.  HT and Bill will work together to decide best path to follow.
Vista Training Schedule
Pete reported on the progress of Vista implementation.  The District has decided to go with the newest Vista 4 version of WebCT.  Andrea, Pete, Debra and Kent will work on a rollout plan to include both faculty training and support.  
Meeting Schedule 
The next meeting for SDCCD Online Steering Committee will be held Monday, November 14, 200,5 from 11:00 a.m. - 12:30 p.m. at Miramar location W-Bldg, District Computer Distribution Center, 9315 Hillery Drive, Room 248
Respectfully submitted,

Mary Kingsley

