Districtwide Distance Education Steering Committee

Draft Minutes for

Monday, September 15, 2008

12:00-1:30 p.m.
Continuing Education North City Center, Room 112
Attendees:

Randy Barnes, Gail Conrad, Gwyn Enright, Dave Giberson, Melody Campbell-Graveen, Andrea Henne, Kent Keyser, Mary Kingsley, Joe McGerald, Mary Meiners, Rechelle Mojica, Karen Owen, Katie Palacios, Sandra Pesce, Mary Prine, Michael Reese, Susan Schwarz, and Jim Vincent.
Minutes

The Committee reviewed the minutes for the May 12, 2008, meeting.  Gwyn moved to approve; Joe seconded. The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 

Announcements 
Andrea announced that we currently have Committee membership representation from all of the Academic Senates.  Representation for 2008-2009 stands as follows, Mary Meiners for Miramar College, Gwyn Enright for City College, Jim Wales for Mesa College, and Mary Burns Prine for Continuing Education.  
Andrea welcomed Michael Reese to the Committee.  Michael is currently the interim Dean, School of Business, Computer Studies and Technologies at Mesa. Michael has taught for Mesa’s Math Department for many years and has recently earned his Ed.D. in Educational Technology from USD/SDSU joint doctorial program.  
Updates from Online Faculty Mentors

Andrea provided handouts of the Online Faculty Mentors’ webpage for Committee review.  
Andrea reported that Miramar has selected Crystal Rust as their Online Faculty Mentor.  Crystal hopes to revise her teaching schedule so that she will be able to attend SC meetings this Spring.  Crystal is planning a series of workshops at Miramar College including “Online Teaching Excellence,” “Quality Online Classrooms,” “Learning Outcomes,” “How to Create an Effective Syllabus,” “Alternative Assessments,” and ”Multimedia to Enhance Online Courses.”
Gwyn reports that it is her goal to support, improve, and encourage faculty throughout 2008-2009. Gwyn‘s focus is Online Instruction Quality. She plans to teach instructors how to provide more learning opportunities for students while lessening the workload for the instructor.  She hopes to bring on six new fully online faculty members this year.
Andrea reported that Hank Beaver is on vacation.  Hank will continue his role as Online Faculty Mentor for Mesa College.  His schedule of faculty workshops will be posted on our faculty website.  
Joe McGerald will return as Online Faculty Member for Continuing Education.  Joe provided handouts delineating his goals for 2008-2009. Five of the goals outlined are: (1) Get online courses off to effective starts.  (2)  Define administrative issues regarding Continuing Education and Online. (3) Set up a Blackboard/WebCT Vista 4 course for interaction by Continuing Education Online Faculty. (4)  Work on accessibility for online courses.  (5) Identify and arrange training for a new cadre of Online Instructors for Spring ’09.   Joe explained that online education for Continuing Education is different than it is for the colleges and it brings up different challenges.  The face-to-face meeting requirement of Continuing Education’s online courses has its benefits by allowing students to meet the instructor and learn how to login at the first meeting.  One of the major challenges facing Continuing Education is developing a system for student identifiers (CSIDs.)  These challenges are being addressed.  Continuing Education has experienced a 75% growth from Fall of last year with several new online instructors.  Joe hopes to continue to support development of online instruction in unchartered areas such as Emeritus and ESL.  
Gail reported the High Tech Center Training Unit (HTCTU), with the support of the California Community Colleges System Office, beginning October 1, 2008, will begin a three-month project to design and produce a five-week workshop on accessible instructional website design.  In partnership with @One, the course will be offered to California community college faculty and staff. 
Karen requested answers regarding Section 508 compliance responsibility. Discussion included the lack of spontaneity created by the demand that all materials are in compliance.  There is added concern that video life can be as short as 12-18 months which makes it difficult to justify the costs involved with closed captioning.   Andrea reminded the group that Section 508 standards are clear and that all involved in distance learning share the obligation of compliance. Gail reports that her team captioned over 9,000 minutes last year; turnaround time for requests was usually 6-8 weeks.   One solution suggested is to create at least one accessible section of each course offered   Rechelle shared  her concerns of how that might limit the DSPS student to take that one course section, a limitation not shared with other students.  Melody reported that reusable accessible learning objects have been used within Military course templates.
Fall 2008 Status Report
Andrea reviewed the “Fall 2008 Status Report” and “College Fill Rates by Mode of Instruction” handouts with the group. 

iTunes U Update – Kent Keyser
Kent reports that agreements between SDCCD and Apple are in place. Questions were asked about students uploading materials and related accessibility of the materials; these issues have not yet been addressed.  Jim reported that he will be meeting with Apple tomorrow and that he has plans to review equipment with UCLA.  Jim envisions offering a non-credit course on how to best use the technology.
Discussion – Committee Goals and Action Items
Susan inquired about the possibility of students receiving a pop-up message asking them to login the first week of the semester.  Andrea informed the Committee that students receive a “login directions” email which could be rephrased to remind students to login shortly after session start.

Susan shared that she would like to see the return of the SDCCD Online Faculty Community with use of Live Classroom, Chat and Discussions Boards which are very helpful to new online faculty.  Dave volunteered to facilitate a Faculty Community site.  Dave added that having several hundred faculty in a Vista course may present a challenge and that Google Groups may be more conducive for practical purposes.  
Mary M. asked why Blackboard/Vista 4 system was running so slowly.   Kent reported that a combination of issues are at fault.  Currently, the process update index is running continuously and is using a lot of server capability; a trouble ticket has been submitted.    Kent is working with Blackboard to come up with solutions. Kent added that normally an update during a primary session would not be considered; However, there are so many current problems that a solution would be accepted as soon as possible.  

Open Forum
Sandra updated the Committee reporting that links to District library articles that are embedded in online courses need to be updated. All access will be through the proxy server, making remote authentication possible.
Rechelle provided the article, ”New Law Aims to Validate Online Learning.”  The article describes how current Legislation is looking at Distance Education and asks “How will the instructor assure that the tests are being taken by the student?”  The group discussed how current oncampus courses do not undergo the same scrutiny.   The article also addresses how textbooks publishers must now show what is different, or updated, in the newer version.

Andrea provided the Committee with the Fall 2008 SDCCD Online Learning Pathways’ newsletter.  
Melody asked for suggestions on how the community colleges might be able to assist military students by adapting core curriculum into more basic core education.   Military students are seeking a basic knowledge of subjects; current delivery does not always equate with military educational goals.  Any ideas on how compatibility issues might be addressed would be welcomed.  
Next Meeting
A vote was taken of the members and the majority agreed that the noontime meeting schedule was acceptable.  Next meeting will be held at Mesa College, LRC 208, Monday, October 13, 12:00-1:30 p.m. A schedule of 2008-2009 meetings was provided.  
Respectfully submitted,

Mary Kingsley
