Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, September 12, 2011
12:00-1:30 p.m.
Continuing Education, North City Center, Room 112

Attendees

Elizabeth Barrington, Hank Beaver, Gail Conrad, Bill Craft, Gwyn Enright, Fred Garces, Roger Gee, Dave Giberson, Aileen Gum, Andrea Henne, Mary Kingsley, Paula Miranda, Rechelle Mojica, Karen Owen, Leslie Schimazaki,, Alison Steinberg, and Jim Wales. 

Minutes

The Committee reviewed the minutes from the May 9, 2011, meeting. Roger moved to approve, Elizabeth seconded. The group voted to approve the minutes as submitted. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Fall 2011 Status Report

Andrea reviewed the Semester Comparison Number of Fully and Partially Online Course Sections offered handout.  She noted that the District is offering 557 courses either fully or partially online in Fall 2011, which is down slightly from 586 courses offered in Fall 2010.  Andrea also provided information on the number of seats being serviced by Blackboard; Fall 2011 had 24,231 online seats, compared to Fall 2010’s 17,590 online seats.  She added that for Fall 2011 there were 27,361 web-enhanced course seats loaded, compared to 18,236 web-enhanced course seats in Fall 2010.  Adding the number of Blackboard seats loaded showed 51,592 seats in Fall 2011, up from 35,826 seats in Fall 2010.  Dave reported that the system has been running very stable; recently the system went down for 15 minutes, which was the first interruption of service experienced in the last 8 months.  He said the system is running at 99.9% uptime.  Staff answered questions regarding the systems’ uptime during the San Diego power outage.  Dave answered that the crisis had no effect on uptime and Blackboard was running 100% throughout the power outage.

Student Retention/Success Data and Online Student Feedback http://research.sdccd.edu 

Andrea provided a handout taken from the District’s Office of Institutional Research and Planning’s July 2011 Success and Retention Rates of Online Students report. The handout plotted the Online Success Rates, Online Retention Rates, and Online Success Rates by Gender overall for all colleges from ’06-’07 to ’10-’11. The group discussed trends in online learning and how changes in data reporting may affect the results. Gail agreed to provide information on whether students that dropped their courses with a ‘W’ were included in the surveys and if so, how they were reported. Andrea shared that the results depicted on the report are in line with the rest of the State of California. More detailed results are available online at http://research.sdccd.edu/Include/Student%20Outcomes/Miscellaneous/Online%20Students%20Success%20&%20Retention%20Report%20(2011)_v2.pdf


Andrea provided each College and Continuing Education with a copy of the District’s Online Course Satisfaction Survey, Online Student Feedback results. Andrea reported that the District received about a 12% response, or approximately 1,800 out of approximately 15,000. Students reported that ‘personal reasons’ were the number one reason for dropping an online class. Students responded that communication was still the number one concern they had taking an online course; they would like to receive a response from their instructor within 12-24 hours.  Some students also reported problems associated with access codes. Liz asked if the survey could be sent out in both Fall and Spring.  She also would like to see the survey sent out earlier in the semester, just after census date. The group discussed the possibility of providing the survey earlier in the semester, leaving it open for students to respond throughout the semester, and encouraging instructor endorsement of the survey, may lead to a better response rate and more robust responses. Gail suggested making the survey available within each course. Andrea will share these suggestions with Institutional Research and Planning and Student Services management. The full report is 107 pages and can be found at http://research.sdccd.edu/Include/Research%20Reports/Surveys/Online%20Course%20Satisfaction/2011/Online%20Report_All%20Colleges%202011.pdf

Update on Distance Education Regulations and Requirements

The Committee reviewed the Update on Distance Education Regulations and Requirements handout. Andrea shared that the main focus at the course level is on Quality, Interaction, Participation, and Accessibility. The group’s discussion on Title 5, ACCJC/WASC, HEOA, Title IV, USDOE and the Bi-Annual Report on Distance Education highlighted requirements, guidelines and recommendations. Andrea reported that extra efforts must be made to align with Federal and State requirements. She noted that distance education has become more visible and may be more deeply evaluated in the future. Along with her staff, she has developed SDCCD Online Learning Pathways’ Online Faculty Training and Certification course, a portion of which is dedicated to teaching instructors about the current guidelines, policies, laws, and regulations.

Online Faculty and Training and Certification Program

Andrea provided two draft versions of the SDCCD Online Faculty Training and Certification (OFTC) flyer. Andrea has met with VPIs and Dean’s Council at Mesa and City Colleges and plans to meet with Miramar College’s Dean’s Council on September 21. The flyer is directed to Faculty who teach classes that are Fully Online, Partially Online (50% or more online), or Hybrid Courses (more than 50% oncampus, less than 50% online). The flyer describes that the training will ensure that all online course instructors are aware of and comply with State and Federal regulations and WASC accreditation distance education guidelines and are proficient in the tools and techniques for effective online teaching. The flyer also includes the Online Faculty Training Course Description and informs instructors how to enroll in the training. The main difference in the two draft flyers is the word recommended vs. required.  Andrea asked that each College suggest the wording and deadlines they would like to use on their campus.  Andrea reminded the group that the Online Faculty and Training Certification Program was developed at the request of the campuses. She also assured the group that training for oncampus instructors with web enhanced courses will be available later this fall. Many concerns were brought up regarding the extra workload this would add to online instructors who have just finished work upgrading their courses to the new Blackboard Learn 9.1 format. Andrea said that she is aware of the extra effort required, but is hopeful that all instructors will be trained. She has applied to City College’s Professional Development Committee to request funding for instructors completing training and development. Bill reported that he has completed the training and shared that the course is not only informative and well developed, but exemplary in design.

2011-2012 Meeting Schedule

Andrea provided the group with the 2011-2012 Districtwide Distance Education Steering Committee meeting schedule. A copy of the schedule is posted online at http://www.sdccdonline.net/handbook/.

Next Meeting:  Monday, October 10, 2011, 12-1:30 p.m. at Mesa College LRC 435
The group was asked to review these two questions prior to the October meeting:
1. Should the colleges and CE require that all courses use the SDCCD course management system, Blackboard?
2. Should the colleges and CE require that, if instructors send the students to third-party websites for either publisher content, auto-scored homework/exams, or to their faculty-created websites, all student progress records and evidence of student-instructor interaction/communication be in Blackboard?

Respectfully submitted:  Mary Kingsley
