SDCCD Online Steering Committee

Minutes for 

Monday, September 11, 2006

12:00pm-1:30pm

City College D-102A
Attendees:

Andrea Henne, Mary Kingsley,  Sandra Pesce,  Hank Beaver, Debra Wright, Pete Miles, Jim Wales,  Mary Meiners, Wahid Hamidy, Gwyn Enright, Rechelle Mojica, Diane Glow, Ron Manzoni, Bill Craft, Roger Gee, Mary Lewis, Rose Lamuraglia, Aileen Gum, Joe McGerald,  Valerie Edinger
Minutes 
The minutes for the May 12, 2006 SDCCD Online Steering Committee meeting were reviewed for approval.  Gwyn Enright moved to approve, Pete Miles seconded. Minutes can be accessed at www.sdccdonline.net/handbook.  

Online Faculty Mentors 2006 - 2007
The first meeting of 2006-2007 Online Faculty Mentors took place Friday, September 8.  

The selected mentors are Rose Hicks at City College, Wahid Hamidy at Miramar College, and Hank Beaver at Mesa College.  During the meeting plans were made to support faculty at each of the colleges for the ’06-’07 academic year.  Each mentor will conduct two major workshops throughout the year; one workshop will focus on new online instructors and another will focus on experienced online instructors desiring more information about online teaching.  It was discussed that the mentors will be most effective in announcing and advertising resources and trainings for faculty.  Hank will be providing the 10-hour introduction to WebCT course where successful faculty will obtain a certificate of completion.  Hank also has a First Steps training that will be provided to assist instructors both on-campus and online to learn WebCT tools such as Syllabus and Discussion Board.  Wahid will be providing faculty training once a month and will utilize the information obtained from the Training Preference Survey that he conducted last year.  Rose will provide Weekly Topic Trainings along with the two major workshops.  All mentors will be available one-on-one to advise faculty of the best resources for their needs.  Andrea will be posting mentor availability and workshop schedules on the web at http://www.sdccdonline.net/faculty/mentors.htm.
Summer 2006 and Fall 2006 Statistics
Andrea provided the group with the SDCCD Online Learning Pathways historical summary showing growth in the number of courses offered online by each semester from Fall 2001 to Fall 2006.  The chart showed that the growth from Fall 2005 to Fall 2006 in number of sections offered was 35% for Miramar College, 40% for Mesa College and 112% for City College.  The group was given graph charts detailing comparisons on number of registrations for online courses, number of online courses offered, and growth in faculty teaching online.   Andrea reported that a new contract Instructional Design Coordinator will be hired to support this substantial growth in online learning.
24/7/365 Helpdesk
The Board has approved 24/7/365 Helpdesk Support contract funds.  The Helpdesk will be available for online students and online faculty.  This support will free current staff from the large number of calls that come in and will be available for service around the clock.  Andrea will put together a team to concentrate on the design of the Helpdesk which will serve Miramar, Mesa, City and Continuing Education.  The company that has been selected is Presidium Learning Inc.  Presidium has many years experience with the company’s Strategic Call Center Management for Education Technology.  Presidium Learning is expert in both WebCT CE and WebCT Vista, offers a FAQ portal, Student and Faculty tutorials, Live Chats, and 24/7 phone service.  Presidium Helpdesk for SDCCD Online Learning Pathways will launch in October.

Vista 4 Fall 2006

Vista 4 trainings consist of a two 8-10-hour online courses followed by four hours of face-to-face trainings and then support during course building.  Andrea asked the group to suggest who would attend the first round of trainings starting September 18.  Training groups will consist of 30-40 participants.  Andrea hopes for several rounds of trainings this Fall to include two groups of brand new WebCT users, two groups of CE-to-Vista users, and two more groups using e-packs users.  Ron suggested that campuses use have the college VPIs and School Deans select participants.  It was decided that each College and ECC will offer 10 participants for each session.  It was noted that the WebCT CE version will be available for use until Fall 2008.  Debra suggested an online Faculty Support Group be created for online discussions within a Community for Online Faculty.  Pete reported that he could assist with this.
Horizon Wimba 
Andrea provided a demonstration of the new Horizon Wimba tool available to online faculty.  Horizon Wimba Live Teach allows instructors to offer live lecture and live office hours.  This tool can be placed directly within the WebCT course for ease of student use.  Mary Lewis reported that CCCConfer can apply for a grant to provide “synchronous captioning” for lecture and chat offered via Horizon Wimba.  Rechelle reminded that in order to be 508 compliant a text script should be provided.

Access Codes
Ron Manzoni provided a detailed report on the use of Access codes for online courses.  Students must obtain, or be able to obtain, tangible items for course materials purchased.

Announcements
Bill Craft reported that he has been working with Kent Keyser on the Online Faculty Evaluation Form.  The Form is ready for pilot and will be used as appropriate this Fall.

Next Meeting

Andrea handed out copies of the 2006-2007 Steering Committee Meeting Schedule.  Next meeting is scheduled for Monday, October 16, 12-1:30pm, Mesa College LRC 208.

Respectfully submitted,

Mary Kingsley
