SDCCD Online Learning Pathways Steering Committee

Minutes for

Monday, September 10, 2007

12:00-1:30pm

North City Center, Room 112
Attendees:

Andrea Henne, HT Ingle, Monique Schlichtman,  Dave Giberson, Mary Kingsley, Katie Oristian, Julie Moss, Susan Schwarz, Hank Beaver, Wahid Hamidy, Joe McGerald, Mary Meiners, Jim Vincent, Bill Craft,  Jim Wales,  Rechelle Mojica,  Roger Gee, Gwyn Enright, and Paulette Hopkins.
Minutes
The committee reviewed the minutes for the May 21, 2007 meeting.  Andrea polled the group for approval of the minutes; Joe moved to approve,  Rechelle seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm.
Academic Senate Representation
All three colleges have Academic Senate representation at the SDCCD Online Learning Pathways Steering Committee.  Gwyn Enright will be representing City College, Jim Wales will be representing Mesa College, and Mary Meiners will be representing Miramar College.  Andrea welcomed Paulette Hopkins, City College, to the Committee;  she will be filling the seat left vacant by Diane Glow.  Jim Vincent was welcomed to the Committee.  Jim is Continuing Education’s Dean of  Business Information Technology.
Online Faculty Mentors
Andrea held a ’07-’08 kickoff meeting for the Online Faculty Mentors last week.  Joe McGerald will be mentor for Continuing Education, Wahid Hamidy will be mentor for Miramar College,  Rose LaMuraglia will be mentor for City College, and Hank Beaver will be mentor for Mesa College.

Hank provided an overview of his plans for the upcoming year.  His plans will focus on three major areas.  Pedagogy for online courses, WebCT use for on-campus instructors, and Discipline specific workshops.  Hank plans to hold one-hour workshops sessions based on Chickering and Gamson’s  Seven Principles of Good Practice.   Hank plans to resume his “First Steps” workshops to be able to provide on-campus instructors with a place to get started using WebCT.    Also, Hank plans on working with department chairs and holding districtwide discipline specific workshops.  HT shared that the national distance education industry has moved toward the sharing of resources within certain disciplines.  Gwyn reports that the English departments districtwide have successfully collaborated. Rechelle asked that Hank’s workshops be open to all district instructors. 
Wahid has started an Online Task Force for Miramar College’s Academic Senate.  The task force is comprised of both faculty and staff.  Wahid is also holding flex workshops offered to both adjunct and contract faculty to improve online information delivery.  Wahid is also on the Advisory Committee for prospective online Corporate training and the online High School credit courses.  HT shared that Miramar will pilot the High School Light Speed Project where students would be offered  online credit courses.  There are currently four high schools slated to participate.  The language for the Light Speed agreement is currently being worked ont.  HT shared that among the private institutions, the top three transfer sites for SDCCD students are the University of Phoenix, National University, and Chapman University in that order in terms of the private institutions.  Our students still continue to transfer predominantly to SDSU and UCSD.  Wahid will continue to meet with faculty one-on-one to assist with both pedagogy and technological issues.  
Joe McGerald has been working this summer providing workshops in both July and August.  His workshops brought over 25 instructors to the online WebCT training.  Joe reports that Continuing Education does not have the same issues as college credit courses, but has other important hurdles to overcome.  Continuing Education does not count the hours of instruction the same as the colleges and presently student ids are not issued.    Joe will work on developing guidelines sorting out issues and obstacles.   Joe is also interested in the High School Light Speed pilot.  Jim Vincent reported that Continuing Education is considering a fee-based community enrichment program.
HT shared that the New York Times has started an online subscription where an instructor could place a link within their course that would take students directly to the New York Times site.  Students would be able to research articles and resources on contemporary issues.  Courses such as Film Studies, Political Science, Sociology, and more could all benefit.

Andrea reported that Rose will continue her trainings on Thursdays and Fridays.  Rose helps instructors from basic training through to completion of a finished course.  Rose will target Nursing, Math and Physical Education this upcoming year.

Status Report
Andrea handed out the current semester comparison report.  Online course section offerings grew 37% from last Fall.  Also, in the current SDCCD Online Learning Pathway’s newsletter there is a graphic showing a 56% increase in FTES from online courses, figures provided from SDCCD office of Institutional Research and Planning.   In comparison to Fall 2006, Miramar College shows a 38% growth, Mesa College a 41% growth, and City College a 20% growth in course offerings
Vista Course Migration Project

SDCCD Online Learning Pathways is currently in the third phase of the Vista Migration project, migrating all online courses to Vista for primary Spring (January 28.)  Soon to follow would be Phase Four, moving all on campus courses using WebCT over to Vista.  Paulette would like on-campus instructors to be provided with ample notification before migrating to Vista.
Bill Craft noted that  he has completed SDCCD Online Learning Pathway’s WebCT Vista  training and reports that both the online training and follow up support provided one-to-one is very good. 
Andrea reported that Kent Keyser has solved the problems that had been plaguing the system for the last eight months.  Dave and Jordan have been using a texting notification program designed to constantly monitor the  server.  Dave reports improved server stability.  Andrea has confidence in the system upgrades  and looks forward to smoother roads ahead.
Additional Books for Online Faculty

Andrea has provided each site with two new resource books available for library checkout, Frank Christ’s “100 Things Every Online Student Ought to Know,” and “Online Student Skills and Strategies Handbook.”  These books will be added to the current resources available on campus for instructors.  Andrea urged the group to report other faculty resources that may be of benefit to online instructors
Survey of Distance Education Practices
During her  internship with SDCCD Online, Julie Moss has created a paper “Survey of Distance Education Practices in CCC Multi-campus Districts.”    Julie worked throughout the summer to find answers to commonly asked questions.  Julie contacted the Distance Education leader at each institution to answer questions such as “What, if any, course load limitations are placed on online instructors?” What is the average maximum enrollment capacity for online courses?” and “What are the commonly used retention strategies for online courses?”  Copies of the paper were provided to the group.   Rechelle would like to see a Districtwide self study as well.
District Grants Coordinator
Andrea introduced Monique Schlichtman, ISPT’s new Director of Grants and Contracts.  Monique has been with the District for three weeks and is currently learning District operations. Monique shared that along with the large government grants that are available there are many grants, smaller dollar amounts, that are available that are much easier to get.  Monique encouraged the group to seek grant opportunities and offered her assistance in a collaborative effort.  Monique believes that online is the wave of the future and there may be grant monies available to support growth in this area.  HT is developing a process whereby we can have City, Mesa, and Miramar Colleges apply for grants as a district rather applying separately.   Monique hopes to build a central outlet for information dissemination on grants and to offer assistance in the application process. Monique provided the group with a handout of some of the corporate funding opportunities that currently exist.
Open Forum
Susan questioned whether the current .20  release time for mentors was enough.   Andrea reminded that mentors use SDCCD Online Learning Pathways for WebCT training, freeing their time for pedagogical issues.
Roger shared that he has received a compliment from one of his online students that his Vista
course was so well organized. Implementing the SDCCD Online Learning Pathways instructional design method for Learning Modules seems to be appreciated by the student.
Mary would like to see a discussion on course CAPs at the next Steering Committee Meeting.  Mary 
expressed her concern  that students that have not paid , but are registered, are allowed access to 
the online course, but do not show on the instructor’s roster.  This procedure was put into place after 

complaints that students were missing valuable class time and coursework   Students are not officially 

enrolled in a course until they have paid enrollment fees, but they are granted online course access until ISIS denies access. 
Bill reported that the Online Faculty Evaluation is ready to go and is available for use by each 

campus.  Contact the faculty evaluations coordinator for more information.
Respectfully submitted,

Mary Kingsley
