Districtwide Distance Education Steering Committee

Minutes for

Monday, May 12, 2008

12:00-1:30 p.m.
Miramar College, W-248
Attendees:

Hank Beaver, Gail Conrad, Bill Craft, Gwyn Enright, Roger Gee, Dave Giberson, Wahid Hamidy, Andrea Henne,  Paulette Hopkins,  Mary Kingsley, Katie Palacios, Sandra Pesce, Mary Prine, Susan Schwarz, Jim Vincent,  and Jim Wales.

Minutes
The committee reviewed the minutes for the April 14, 2008, meeting.  Jim W. moved to approve the minutes, Jim V. seconded. The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 

Announcements
Andrea thanked the members for their service on the Committee through a year full of successes.  Andrea also thanked all that participated in SDCCD Online Learning Pathway’s Online Teaching Excellence Symposium (OTES) that was held at City College on April 25.  The OTES event was well attended by faculty, staff and administrators attending from colleges all over California and other states.
Andrea reported that City College has announced that Gwyn Enright will be City College’s new Online Faculty Mentor for 2008-2009.  Gwyn has been a founding member of the SDCCD Online Learning Pathway’s Steering Committee and has been teaching English online for City College since 2001.  The group congratulated Gwyn and expressed their confidence that Gwyn will play an inspiring role for City College’s online program.

Updates from Online Faculty Mentors

Andrea shared that Rose was honored at the OTES event for four years of excellent service to both SDCCD Online Learning Pathways and City College as Online Faculty Mentor. Rose played an integral part in helping City College’s online program grow to where it is today. She did a fantastic job holding trainings and workshops, attracting new online faculty, providing course development services and providing technical support for City College faculty.  Rose also participated in Steering Committee meetings, Online Faculty Mentor meetings, Planning Group meetings, and attended special events.  Her services have been appreciated.  Rose and Ron both met with Gwyn Enright to share some of the challenges she will be facing and described some of the roles she will be playing as the new Online Faculty Mentor for City College.  Katie continues SDCCD Online Learning Pathways’ support at City College and offered her assistance.  Andrea will be working together with all of the 2008-2009 Online Faculty Mentors to set goals for the upcoming academic year.
Wahid reported that last week he met with a group from China that was interested in learning about Miramar College’s online program.  Wahid provided information on the current number of courses and current number of online students.  Wahid reported that the guests were very interested in the day-to-day online operation and asked a lot of questions regarding online student support services.  Susan 
reported that Wahid has been serving as Miramar College’s Online Faculty Mentor for three years and may be replaced for 2008-2009 to free his time for other endeavors.  Currently, Miramar College is searching for possible replacement candidates.

Hank reported that he has held 8 workshops with over 140 faculty in attendance.  Hank has continually provided one-on-one training with faculty teaching both oncampus and online.  Hank reports that he is glad to have Katie’s services at Mesa College to assist with the number of faculty needing support. Bill shared that he has received many positive comments on Katie’s work with faculty.  Hank is currently focusing on oncampus faculty that will need to migrate their course materials from Campus Edition to Vista.  

Report on Continuing Education Forum on Online Education – April 24
Jim reported that SDCCD Continuing Education is being looked to as a state leader in being the first to move the non-credit institution into online learning.  SDCCD Continuing Education held the Continuing Education Forum on Online Education all-day workshop on April 24 inviting noncredit institutions to attend.  There were 24 interested parties in attendance at the all-day event; they expressed their interest in funding formulas and organizational plans.   Jim plans to create a listserve to stay better connected to others interested in growing continuing education online programs.  Jim reported that having the District’s support and infrastructure of SDCCD Online Learning Pathways is a major benefit that will continue to encourage expansion of the current offerings.  Jim reports that there will be 7-10 new online courses offered through Continuing Education this Fall.  Mary P. shared that SDCCD is really a pioneer in the continuing education online movement.

Summer 2008 Status Report

Andrea provided handouts of the updated Status Report for Summer 2008.  At present, City will be offering 128 courses which shows an 15% growth from last summer; Mesa will be offering 141 courses which shows an 18% growth from last summer; Miramar will be offering 88 courses which is an 18% decline from last summer; and Continuing Education will offer 9 courses which shows an 125% growth from last summer.  The status report shows a preliminary schedule of 440 courses being offered in Fall 2008. 

Addition to Online Faculty Library Shelves
HT Ingle has purchased four Jossey-Bass sets on Online Instruction for each of the Colleges and Continuing Education.  The sets include Conquering the Content, Collaborating Online, Learning in Real Time, Engaging the Digital Library, and Exploring the Online Learner.  The sets were well received by the college representatives.  Jim Ellison has received the set for Continuing Education.

Open Textbook Project
Andrea gave a PowerPoint presentation on the Open Textbook Project (OTP), an offshoot of Open Educational Resources.  Andrea attended a meeting of the CCCOER on June 1 at Foothill College, where she represented the SDCCD. .  Judy Baker chaired the meeting and announced that the Open Textbook Project are the recipients of a Hewlett Foundation Grant.    To date there have been four textbooks created for the project.  They have offered funding to faculty willing to review and critique the books and be part of a Content Review Panel   Mesa College's Terri Teagarden is part Content Review Panel for an Elementary Statistics text.  The books would be available for students to purchase electronically, or hardcopy for a much reduced cost.  The OTP is currently working to develop a stronger membership and are currently working on a feasibility study.  Current issues being reviewed are Curriculum Approval, Faculty, Transferability, and Accreditation Issues.    There may be faculty training to develop textbooks.  Andrea asked the group to share their thoughts with her. The next meeting of the OTP will be held in late summer.
Open Technology Group

Dave Giberson provided a presentation of “Google Groups.”   Google Groups service is free and provides up to 100 mb of collaborative space at http://groups.google.com.  Dave shared that this is a great communication tool that instructors could use to share tips, ideas, and tricks throughout the year.  Dave opened a group for his EdTech Innovations newsletter and as of May 8th he already had 14 members join.  Dave invited the Steering Committee members to join.  After review, if the Committee is in favor, Dave will send an invitation to all online faculty to join.  

Meeting Schedule for 2007-2008 Academic Year

Andrea sent out a survey to all Committee members asking which times they would prefer to meet.  Monday from 12:00-1:30 was the most popular time, followed by Wednesday from 12:00-1:30.  The group had a discussion and it was decided that meetings would be held the second Monday of each month from 12:00-1:30, rotating among the campuses.

Open Forum
Andrea is hoping that City College will appoint a Management representative to the Steering Committee.  Paulette suggested that Randy Barnes would be a good candidate to fill her seat.  

Jim W. reported that he will be meeting with National University’s online division on May 13 to discuss how they are providing Online Counseling.  Jim understands that National has a five-counselor staff that is providing this service to their students.
Hank reported that Mesa is hoping to create a sense of community with its students.  There will be a taskforce looking at the different opportunities to promote community in a non-residential college.

Next Meeting
This was the last meeting of 2007-2008 academic year.  A schedule of 2008-2009 meetings will be distributed via email.
Respectfully submitted,

Mary Kingsley
