Districtwide Distance Education Steering Committee

Minutes for

Monday, May 10, 2010
12:00-1:30 p.m.

Miramar College W-248
Attendees

Elizabeth Barrington, Hank Beaver, Gail Conrad, Bill Craft, Gwyn Enright, Fred Garces, Roger Gee, Dave Giberson, Andrea Henne, Mary Kingsley, Joe McGerald, Paula Miranda, Karen Owen, Katie Palacios, Sandra Pesce, Mary Prine, Susan Schwarz, Leslie Shimazaki, Brian Sos, Mary Strobbe, and Jim Wales.
Minutes

The Committee reviewed the minutes from the April 12, 2010, meeting. Gail moved to approve the minutes and Bill seconded.  The minutes were voted approved. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.
Updates from the Colleges and Continuing Education (Showcase Review)
Fred shared that he has enjoyed a successful year as Miramar College Online Faculty Mentor.  He said after the new course management system has been instituted he expects to see more faculty involvement and new growth in instructors using Blackboard.  Many instructors have stated that they would rather wait for the new system than start with the old. He forecasted that next year should be very busy for the mentors helping new instructors and assisting current online faculty migrate to the new course management system. Fred reported that the Online Faculty Showcase at Miramar College, featuring Francine McCorkell’s online Business course, was a big success. Miramar College had a great turnout which included President Hsieh and Vice President Werle. Francine focused on how teaching with simplicity works to make it easier for both the instructor and the students. 
Hank provided the Committee a copy of his year-end report. He reported that his work on Mesa’s Substantive Change Proposal has continued throughout the year.  Hank noted that most of his mentor work involved one-on-one contact with faculty; he has succeeded in completing over 190 appointments this year assisting faculty with Blackboard Vista.  Hank commented that the Mesa College Online Faculty Showcase featuring Joe Safdie was outstanding and he hopes to repeat the presentation to Mesa College English faculty at an upcoming department meeting.  Hank has worked to put together a core team for SDCCD Course Management System Review; he has hosted CMS demonstrations in Etudes, WebStudy, Desire2Learn, and Epsilen.  Bill commented that Hank has also been successful at creating a strong relationship with Mesa’s MET High School program.  High School students have gained experience and knowledge in working with technology, video, and closed captioning via the Personal Video Studio that was set up by Hank and Dave this year.  Additionally, Hank has assisted Mesa’s Alan Bass in the development of the Basic Skills Blackboard website and has worked as Mesa College’s EduStream Site Administrator. 

Joe reported that Continuing Education’s Online Faculty Showcase was well attended. Claudia Tornsaufer provided an excellent presentation of her online Music Appreciation and Operation Appreciation courses.  Joe announced that Continuing Education will continue to offer the current slate of online courses in addition to offering new fee-based online courses in Fall 2010.
Andrea commented that City College’s Spring Online Faculty Showcase was a very successful event. This year Gwyn enjoyed hosting five JOT workshops and two showcases featuring online instructors.  Gwyn said she was able to focus on encouraging and supporting City College’s online faculty throughout the year. She said that one of her successful roles was promoting cross-discipline and inter-departmental academic exchanges; this model has since been copied by other departments at City College.

Dave introduced his intention to offer online Mini Showcases using ‘Jing’ software.  The Jing video format has a five-minute limit which is suitable for an instructor to demonstrate one exemplary component of a course.  Dave announced that he is looking for online faculty volunteers to create the Mini-Showcase videos.   
Andrea presented the 2009-2010 Online Faculty Mentor Awards and thanked Fred Garces, Hank Beaver, Joe McGerald and Gwyn Enright for their excellent and dedicated service throughout the year. 
Turnitin.com License for Online Faculty
Andrea announced that as of May 1, 2010, SDCCD Online Learning Pathways, with IT support, has acquired a districtwide license for online faculty for Turnitin.  The Turnitin powerlink is currently being tested by the SDCCD Online Learning Pathways team on http://cdvista01 and will be added to the Blackboard server once testing is completed.  Andrea is hopeful that Turnitin will be ready for use starting Summer 2010.  Andrea reminded the group that Turnitin has great tutorials.  The team will provide Turnitin training to the faculty. Brian previously stated that he would like to educate students on plagiarism, what it is and how to avoid it.  Andrea has directed her staff to create resources on this subject for districtwide use.  
EduStream Terms of Agreement 

Sandra reported meeting with the EduStream Site Administrators and drafting the wording for the EduStream Terms of Use Agreement.  She provided a handout of the agreement for Committee review and asked the group for feedback.  Faculty will contact site administrators for information on the use of EduStream server and after signing the Terms of Service Agreement will be provided with user name and login information.  Dave reminded the group that EduStream has several thousand 3-5 minute quality learning objects available for instructors’ use.  Karen questioned who had access to content stored on EduStream and the Committee discussed that it is the instructor’s choice whether to keep content private or to share it with the learning community.  
Course Management System Comparative Analysis
Andrea provided the Committee with a copy of the Instructional Technology Council’s ‘Distance Education Survey Results – Trends in eLearning: Tracking the Impact of eLearning at Community Colleges.’   She also provided a draft copy of SDCCD’s Course Management System Comparison report which compares Blackboard Learn 9.1, Desire2Learn, Epsilen, Etudes, Moodle, Sakai and WebStudy course management systems.  Criteria used to rate each organization and system include 1) Experience, Skill, Reliability, 2) Tools and Features, 3) Migration of Blackboard Vista Courses, 4) Reasonableness of Licensing Costs, and 5) Support Services (described in detail on the handout.) The Committee reviewed the criteria and the rating results and provided their feedback.  The Committee expressed their support for choosing Blackboard Learn 9.1.
Online Teaching Conference, June 16-18, 2010, at San Diego City College http://otc.10.org
Andrea announced that she will be hosting a Course Management Systems Comparison Roundtable at the upcoming Online Teaching Conference which is being held at City College, June 16-18; and there are also several sessions being presented by SDCCD faculty and staff.    She added that the College and Continuing Education VPIs will provide her with faculty nominees for the 14 conference scholarships that are available.
Meeting Schedule for 2010-2011

Andrea thanked the Committee for their service and provided a schedule for 2010-2011 Distance Education Steering Committee Meetings.  Gwyn announced that she will be on sabbatical in the fall; the focus of her sabbatical will be comparing student retention in face-to-face and online courses. Joe told the group that he will be working for the CISCO Regional Networking Academy at Continuing Education next year and Mary Strobbe announced that she will be retiring, but that she will continue to teach online through Spring 2011.  
Next Meeting: Monday, September 13, 12:00-1:30pm, Continuing Education, North City Center, Room 112  
Respectfully Submitted By Mary Kingsley

