SDCCD Online Steering Committee

Minutes for
Monday, September 12th, 2005
12:00pm-1:30pm
B-104 City College
Attendees:  Andrea Henne, Mary Kingsley,  Kent Keyser, Henry Ingle, Roger Gee, Debra Wright,  Pete Miles, Jim Wales, Shirley Orsinelli, Cherie Blut, Mary Meiners, Kim Johnson, Rechelle Mojica, Leslie Klipper, Wahid Hamidy, Karen Owen, Ron Manzoni, Rose Hicks, Elizabeth Barrington, Bill Grimes, Eric Nunes, Sandra Pesce,  Cassie Morton, Otto Lee,  Hank Beaver, Gwyn Enright, and Aileen Gum
Introductions
Kent Keyser introduced Dean Andrea Henne to the Committee.  Andrea spoke to the group about her first few weeks with SDCCD; she briefly described her activities and the current organization of the program. The committee members all introduced themselves and shared their backgrounds and interests with SDCCD Online.
SDCCD Online Newsletter and Handouts
Andrea introduced the inaugural issue of the SDCCD Online Newsletter “Inside SDCCD Online.”  Cherie Blut has taken the lead designing the newsletter and collecting information for content.  Andrea will be taking the newsletter as she moves around the District and meets with the public for off-campus recruitment activities.  She has an upcoming meeting with the San Diego Harbor Police; they are interested in online training for their 160 employees; this will be a great promotional tool.  SDCCD Online will be looking to the Committee for input on future editions.  Andrea also handed out the current list of SDCCD Online Steering Committee members along with a meeting schedule for ’05-’06.
Commendations

Andrea presented Sandra Pesce with a Certificate of Appreciation for her service as Interim Dean for SDCCD Online.  Andrea formally acknowledged Sandra’s contributions leading SDCCD Online for the last year.    Sandra accepted the certificate, thanking staff for their support.  A staff photo was presented to her in thanks.

Andrea presented Spring 2005 SDCCD Online Mentors with Certificates of Appreciation for their valuable service piloting the mentor program.  Andrea hopes that the Spring 2005 mentors will stay involved as part of a distinguished group of alumni.   Hank reported that he worked with over 63 faculty over the spring and will continue WebCT trainings as part of his position with Mesa.  Hank also shared that he earned WebCT training certification over the summer.   Rose Hicks reported working one-on-one with over 35 faculty members and had many productive experiences boosting City College participation.  Aileen Gum was acknowledged for contributing to City College’s success in working with and recruiting online faculty.  Debra Wright, Miramar mentor, had a very successful experience, she held workshops and seminars and hopes to broaden her role with SDCCD Online faculty support.  Debra will be assisting Andrea in planning future trainings as we push toward excellent faculty development this coming year.  Henry commented that new roles established for SDCCD Online will all be part of an overall business plan for Instructional Technology.  Currently there has been $75k for faculty development, which will be used in a number of ways for training and improving services.  We have recently brought intern Tara Ulbrecht on board and we are seeking more interns from the digital media program.  Henry mentioned that he would like to sponsor virtual workshops on areas such as accessibility, virtual libraries, and copyright & fair use issues for online education.
Faculty Mentors Update

Andrea, with help from each college’s VPI, has gone over the SDCCD Online Lead Mentor applications and has decided on ’05-’06 mentors for each campus.  
Elizabeth Barrington has earned WebCT training certification over the summer and been selected to serve for Mesa College.  Elizabeth also has expertise with e-packs and differently abled students that will be extremely helpful.  

Wahid Hamidy has been selected to serve for Miramar.   Wahid has experience as an instructional designer, teaching online, and has been an online student himself.  He brings a very broad background in online education and a great amount of enthusiasm.
Rose Hicks has again been selected to serve for City College.  Rose is very accomplished, both as an online educator, and a faculty mentor.  Rose is very involved in student and faculty issues faced in online education.

Andrea and Debra will meet with the mentors very soon to start the planning process for this year’s Lead Mentor program.

WebCT Vista Update
Kent Keyser gave a power point presentation on the status of the WebCT Vista. He recognized Otto Lee as being instrumental in working with him on the implementation of the Vista course management system.   Much of the staffing of positions and infrastructure planning has been held in anticipation of HT’s and Andrea’s arrival.  Last year $350k had been put aside as one-time project start-up budget that has funded this year’s activity.  Kent reviewed current uses of WebCT Campus Edition and went over server usage and capacities.  He went over the advantages of moving to the Vista system.   Kent reported that Vista gives us a lot more control of how we manage the system’s configuration and how it is designed to support a multi-institutional enterprise.  We will be able to manage templates, contents, and learning objects at various levels.  We will be able to manage at the Institutional level, Campus level, School/Department level, Course level, and Section level.  Kent will utilize some of the start-up budget to actualize a multi-clustered server environment to support the system.  Also, we have restructured the Sungaurd IT support; we now have 3 Oracle DBAs for systems support, an IT helpdesk for systems available 24hrs/day.  Pete is on board as Senior Instructional Designer and Vista trainer.  The Vista license agreement has been signed, the Community College Foundation’s Vista pilot project is underway.  Also, the storage area, network and servers are being installed with Vista installation this fall.   Kent would like to see an advanced group of online educators migrate to Vista to head the transition and work out any challenges we may encounter.  This group will be looked to for help in the setting of standards for programs that will be implemented.  Henry asked that plans that need budget support be presented to VPIs so that when the Chancellor’s Cabinet is asked to vote they have an understanding of the actual needs and gains.
SDCCD Online Update

Andrea gave a power point presentation showing number of courses, registrations, new online faculty comparisons from Fall 2004 to Fall 2005.  Mary briefly went over handouts on program growth, program makeup by schools/departments, and retention rates.  Andrea will work with Bill Grimes, Institutional Research to secure program’s demographic and statistical information.  Andrea is planning to implement an online survey for student response to program.
Meeting Schedule 
The next meeting for SDCCD Online Steering Committee will be held Monday, October 10, 2005 from 12:00pm-1:00pm at Mesa College LRC 208

Respectfully submitted,

Mary Kingsley

