Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, May 9, 2011
12:00-1:30 p.m.
Miramar College W-248

Attendees

Elizabeth Barrington, Bill Craft, Gwyn Enright, Fred Garces, Roger Gee, Dave Giberson, Andrea Henne, Mary Kingsley, Rechelle Mojica, Jane Newcomb, Karen Owen, Katie Palacios, Sandra Pesce, Leslie Schimazaki, Susan Schwarz, and Alison Steinberg 

Minutes

The Committee reviewed the minutes from the April 11, 2011, meeting. Allison moved to approve, Roger seconded. The group voted to approve the minutes as submitted. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Old Business

Andrea reviewed important events that happened over the course of this academic year. Some of the year’s highlights included the preparation for the college accreditation visits; the Districtwide Copyright Guidelines were successfully circulated and approved among the Academic Senates; the Blackboard Learn (BBL) Pilot project ran during Spring and was very successful; and, Andrea’s staff has prepared for the migration of all online courses from Blackboard Vista to Blackboard Learn.

Updates from the Colleges and Continuing Education

Leslie shared that Continuing Education will continue with the scheduled online course offerings this summer. She anticipates approximately ten online courses. She said she would work with Andrea to supply information on the course offerings slated to run three weeks (6/13-7/2) as soon as possible. Andrea’s staff will need to continue the efforts of manually creating student accounts since, as previously reported, the pilot for Student Electronic Registration has been pushed to Fall 2011. Leslie announced that Continuing Education has purchased several Camtasia licenses. Andrea offered face-to-face Camtasia workshops and also online self-paced training tutorials. Leslie will email instructors to find out what type of interest they have in the trainings.

Sandra shared that although she is a beta-tester for EduStream, no new information is available on the anticipated video clips that could be used as instructional resources. It appears as if captioning has been holding up the publishing of the video clips. Liz reported that about 30% of the clips have had technical glitches in her experience. However, she has received great feedback on the clips when they do work. Fred shared that most of the clips that he is interested in only have the ‘Coming Soon’ message available. So far, the grant to partner with EduStream has gotten off to a disappointing start, time has been wasted waiting for the clips to become available and user confidence has waned. The group hopes that the issues halting publication of the clips will soon be resolved.

Fred shared that he received positive feedback when he announced to Miramar’s Distance Education Committee that the District had acquired a districtwide Turnitin license. He said that Mike Charles, the new Miramar DE Committee Chairman, plans to contact all Miramar online faculty to keep them up to date on the migration to Blackboard Learn, EduStream, and other online faculty resources. Mike Charles is planning to offer flex workshops that support online educational resources during Faculty Flex week at the start of the Fall semester. Andrea told Fred that she would be available for assisting with presentations during that week.

Bill announced that the Mesa College Library will be open from 7:00 a.m - 5:00 p.m. during the summer months. Most of the library staff have 12-month contracts and will be available. The Faculty Lab will be open and Hank Beaver will be available a majority of the time for faculty support.  Bill also shared that Mesa’s Flex offerings include an open-ended workshop where instructors are encouraged to learn new software, attend trainings, and work on projects that directly add value to instruction. Flex credit up to 32 hours is available. Roger shared that Blackboard Learn is more robust than Blackboard Vista. He said, although the course materials may migrate easily, the transition with all the new options is not completely seamless and instructors may want to learn more about Blackboard Learn for Flex credit. Liz reminded the group that the tutorials available through the newly acquired Atomic Learning license are excellent. 

Summer Online Courses

Andrea announced that although her staff had prepared for 342 courses, due to the budget cuts and the subsequent reduction of course offerings throughout the District, there will be only nine courses offered online this Summer. Andrea’s staff will be working this summer to ready instructors for Fall start. Susan shared that the colleges will be distributing Fall course offerings within a range prescribed by the District. More information is expected sometime after the May 16 State Budget Revise.

Blackboard Learn 9.1 Training Schedule for Fall Online Faculty

Andrea distributed the Spring-Summer Blackboard Learn 9.1 Training Schedule for Online Faculty. Her staff is offering over one hundred face-to-face training opportunities located onsite at City, Mesa, and Miramar Colleges. Gwyn commented that the training she received from Paula and Ashkan at City College was excellent and she encourages others to attend the training. SDCCD Online Learning Pathways’ staff provides handouts and offers assistance to instructors ready to migrate their course materials to their BBL master course. Andrea’s staff is tracking instructors who have received training and who have prepared their master courses in BBL. Andrea will be sending out training information to Fall online instructors shortly.  Andrea will be attending the Mesa Dean’s Council on May 18 to talk about guidelines and regulations impacting distance education.  She will recommend that the Deans promote departmental group trainings on BBL for online faculty. Dave shared that BBL is much less sensitive to issues like the problems Vista encountered with Java. He said, the new BBL will prove much less problematic for everybody. Katie has created a Quick Start Guide with short tips on what to look for when starting out on BBL. Fred has shared that BBL was unable to perform some of the more sophisticated tasks required when teaching Chemistry and  because of his suggestions, fixes will be integrated into the next BBL Service Pack.

Addition to Colleges’ and Continuing Education’s Online Library Shelf

Andrea provided each campus with a copy of the book The Online Teaching and Survival Guide to be placed in a location of easy access for online instructors. Each campus has a resource shelf for online faculty.

2011-2012 Meeting Schedule

Andrea provided the group with the 2011-2012 Districtwide Distance Education Steering Committee meeting schedule. A copy of the schedule is posted online at http://www.sdccdonline.net/handbook/.

Open Forum

Sandra asked about the Spring Student Satisfaction Survey offered to online students. Andrea reported that the deadline for students to submit the survey is May 16. This year’s survey included revisions suggested by the Committee in hopes to glean useful feedback, particularly in the area of student expectations in the area of communication. 

Dave reported that there is a free tool available at https://join.me/ that allows synchronous capability to meet online without needing to create accounts. The software allows up to 250 participants to share screens, meet online, train online, and perform demonstrations online. The tool outperforms Illuminate in many areas. The free version offers screen sharing, chat, remote control, file transfer, and multi-monitor capabilities. 

Next Meeting:  Monday, September 12, 2011, 12-1:30 p.m. at CE North City Center, Room 112.
Respectfully submitted:  Mary Kingsley
