SDCCD Online Steering Committee
Minutes for
Friday, May 20, 2005
9:00 a.m. to 10:30 a.m.
LRC 432 Mesa College
Attendees:  Sandra Pesce, Mary Kingsley, Cassie Morton, Debra Wright,  Margie Fritsch, Gwyn Enright, and Mary Lewis
Staffing Update 
SDCCD Online Dean application period has ended.   May 16th the Hiring Committee will meet with the EEO representative;  May 31st paper screening of the applications will begin; application tally meeting will be held on June 9th; Interviews will begin on June 22nd.  We hope that the new dean will begin sometime around August 1st.
The approved  ’05-’06 SDCCD Online budget that was approved this Spring  will  support three contract staff positions, Dean, Dean’s Secretary, and Instructional Designer.
Lead Mentor Pilot Program
SDCCD Online has met with all SDCCD Online mentors.  Both City College mentors, Rose Hicks and Aileen Gum, have reported that they will not be applying for the mentorship position in the Fall.  It was decided that clear expectations be laid out at the beginning of the mentor assignments and that online faculty should be informed of the hours of availability.  Margie reported positive feedback with Mesa’s mentor Hank Beaver’s assignment.  She reported that flyers describing his role and availability were published and that expectations were met.  Next year the funding for the mentor positions will come through SDCCD Online.  With the sharing of ideas incorporated from the session end reports, next year’s program should be very successful.  We need to advertise for the position, except the applications, and have mentors in place before semester start.  Debra reported that the assigned 7 hours a week was well used, she held workshops, took appointments, and had open lab hours for faculty walk-ins.
Hiring Adjunct Faculty to Teach Online

Miramar’s Pam Deegan piloted a program working with Miramar’s mentor Debra Wright, wherein they would put together a process where they could get more adjuncts on campus to teach online.  Current contract faculty is already working at or above assignment load.  One of the stumbling blocks of hiring out-of-town instructors was the I-9 form, applicants needing to report in person to provide positive identification.  HR has worked through alternatives for both identification and live scan.  Debra has worked with a criteria checklist “Why will you be successful at teaching online?”  Sandra advocates HR changing the online faculty application to have a small identifiable section that allows the applicant to report that they either have taught online, or would like to teach online.  The new Vice-Chancellor will be able to support a new plan for application process.
Committee Membership

Sandra has received some response from members, mostly members saying that are interested in serving next year.  Bill Craft declined the invitation to join.  Marianne Tortorici should be invited to join.  Mary Lewis suggested Denise Schuette a very talented IT/SCT consultant has online teaching experience and could work as an adjunct and might be a valuable asset to the committee.
Enrollment Update
Status reports were distributed.  SDCCD Online has grown from 102 courses in our first year ’01-’02 to 458 courses this year ’04-‘05.  We currently have 118 courses slated to run for summer.   Looking towards Fall we have 218 courses currently on the roll-forward schedule.   Debra distributed some demographic information that was provided by Institutional Research, Bill Grimes.   The most common profile for our current online student is 18-24 years of age, Caucasian, female.  We can look towards this information for future marketing purposes. Debra will work with Bill Grimes to get more information for distribution.
Best Practices Event 2005

The SDCCD Online Best Practices Expo held at City College, May 13th, was a complete success.   Mary presented a PowerPoint overview of the event and distributed a handout of compiled feedback results.  There were 82 in attendance throughout the event and 27 feedback surveys were collected.   Most common attendee response was that the event was very informative and most requested to have another event next year.  Next year’s event will be planned for Spring ‘06 at Mesa College and for Spring ‘07 at Miramar.
Summer Training Schedule
Sandra reported that Pete will finalize the summer training schedule and provide the schedule on our Faculty Website.  We plan to have both online and face-to-face trainings throughout the summer.
Meeting Schedule
SDCCD Online will send out the new schedule for ’05-’06 toward the end of the summer.
Respectfully submitted,

Mary Kingsley

