SDCCD Online Steering Committee

Friday, February 25, 2005
9:30 to 11:00 a.m.
Miramar College, T-300
Attendees:
Sandra Pesce, Mary Gross, Pete Miles, Roger Gee, Karen Owen, Hank

Beaver, Debra Wright, Gwyn Enright, Mary Lewis, Mary Meiners, 

Otto Lee, Mary Lewis, and Mary Kingsley

Staffing Update 
Introduction of Pete Miles, SDCCD Online’s New Instructional Design Coordinator.  Pete started February 23rd.  A formal introduction to all campuses is forthcoming.  Cherie Blut will remain with us until March 31st and will be handling the transition.  We also have Doug Fox on board until June 30th.   Pete is currently taking over WebCT systems management and is now the lead design contact for SDCCD Online.
The Online Mentors have been selected;  Hank Beaver for Mesa College,  Aileen Gum and Rose Hicks for City College,  Debra Wright  for Miramar College.  SDCCD Online staff met with the mentors to discuss the pilot program’s direction.
The SDCCD Online Dean position search is underway.  Otto asked that SC members  volunteer to serve.  Committee will consist of Bill Craft as Chair, Bob Garber  as Administrative representative, Mary Kingsley and a representative from each college and CET.  The Miramar Library and Techonology Dean position has been separated and a separate search is underway.
Steering Committee Membership 2005 
Sandra distributed a list of current Steering Committee members.  Membership was last updated in 2004.  Sandra requested nominations for membership to serve on the Committee from areas not currently represented.  Pete Miles will be added to the Committee to replace Jessica Ruvalcaba’s seat. Member nominations were discussed.  Membership and nominations will be considered at the next meeting.  The Committee seeks to have equal representation from each college without expanding the size of the Committee.
WebCT Training 
Debra reported that SDCCD Online has begun going out to Mesa and City campuses this semester.  Trainings have been well attended. Debra provided the group with a draft checklist of training competencies.  She suggested that there be advanced training level workshops provided in the future.  She would like every teacher to receive an online teaching and learning manual which include Policy and Guidelines.  Subjects to be covered are pedagogy, good practices, and accessibility.  Sandra noted that much of this information is available online in the SDCCD Online Handbook.  

Karen discussed the “shovelware” concept.  Shovelware is when you take something in print and you “shove it” on the internet.  Many studies now, particularly by Poynter.org  explain how people look at, read, and disseminate information provided on websites.  Useit.com and W3.org reference how we write, font usages, screen views, and more.  Karen would like some if this information integrated into our trainings.  Provide a style sheet to new online instructors, Karen will provide.  Karen discussed the teacher’s responsibility in making courses accessible.  When developing a course most concentration is on course content, noting difficulty in simultaneously being mindful of accessibility issues.    She noted that the FITT training by SDCCD Online was very helpful and hopes it will be offered in the future.   Gwyn attended a useful workshop at City College provided by Shawn from DeAnza on Accessibility & WebCt.  Shawn addressed these issues and showed clearly how course accessibility is achievable. These concepts should be incorporated into our regular trainings.   Mary Lewis had the handout available and announced that the workshop had been had  been videotaped.  Shawn is willing to share the workshop information with the District.  Both Hank and Pete have been in contact with Shawn and hope to work with him in the future.  Mary Lewis reported that Shawn will present at both Miramar (4/21, 22, or 26 tentatively) and Mesa.  
Karen shared that Craig Schneiter, founder of Charity for the Blind demonstrated screen-reader for her group.  Craig went through an SDCCD Online form and found that it was unacceptable for the blind.  Karen shares that when you make a site accessible for some, you make it better for all.
Sandra would like accessibility addressed in lower levels of training rather than trying to go back and retrofit.  Karen would like to see higher level trainings tackling much like Hank’s proposed lowered level single-topic trainings.  SDCCD Online’s faculty Resource has Learning Objects available  Sandra reminded all that there is a lot of information available that is being underutilized.  .

Roger announced that he will be doing a Fourth Friday with Karen on March 11th  9:00-11:00 to expose instructors that would like to post their syllabus online, he finds this a way to expose them to online instruction.  There will be a symposium 11:30-1:30 following that Round Robin then 1:30 go to 229 for demonstrations where presenters will showcase their courses.  Sandra announced that SDCCD Online is planning a Best Practices showcase being slated for May.

Instructor Readiness
SDCCD Online has a skills assessment survey and online pedagogy assessment survey.  We need to redirect instructors to our faculty site.  “Are you ready for Online Teaching?” Work in a demonstration of online competency in the interview.  Mindful that the instructor must abide to the approved curriculum outline for the campus/course they are being hired.  Team teaching, faculty mentoring is best choice.  
New Instructors
Karen would like demonstrations by publishers and give them the opportunity to work with us to better develop their e-packs.  The publishers could deal with the accessibility issues.  This would help new instructors come aboard more easily.  Craft suggested that you could hire people that already know what they are doing.  Mary Meiners would like to cultivate online instructors from our current faculty.   The group is reminded that outside instructors must comply with our Course Outlines and our Course Formats.  Karen tells how applying Vista/Breeze/Wimba so instructors could share content with others.  
Intellectual Property Rights
We don’t have contract language to protect our courses right now.  The language regarding this has never been agreed upon.  There is language that has been signed off by  SDCCD Online, Union, Academic Senates, developed by Judy Baker, Pat Keir and Jim Mahler.  The instructors who have spent the time developing courses deserve protection. SDCCD Online Steering Committee is in favor of IPR, and opposed to mandated course sharing.  Otto suggests that the correct system be followed.  Take it to the College Presidents, then Jim proposes to Chancellor.  Gwyn will approach Jim and find out where we are in the process.

Craft has been working hard to get WebCT Vista approved.  Kent Keyser wants a plan.  Bill has proposed a pilot project for Vista. Mesa may use Vatea funds.  Each campus will have equal access to pilot funds if they are approved.  The pilot gets hosting through the State Chancellor’s office.  Migration program will be about 18 months.  Get pioneers and mentors onboard and configure Vista the way we want it, then start on migration.   Money and models not set.  Otto may be able to come up with funds for Pilot. Otto suggests a recommendation from this Committee.  If this is a need for quality instruction, then bring to District IT Council. Sandra is a  guest at that Council.  The proper method for all tech needs, Committee approves, then it goes to Council via Sandra.
Future Meeting Schedule:  April 22, May 20

