SDCCD Online Learning Pathways Steering Committee

Minutes for

Monday, April 23, 2007

12:00-1:30pm

Mesa College, LRC 208
Attendees:

Andrea Henne, Dave Giberson, Mary Kingsley, Katie Oristian, Mary Meiners,  Bill Craft, Roger Gee, Rechelle Mojica,  Jim Wales, Karen Owen, Gwyn Enright,  Joe McGerald, Wahid Hamidy and Henry Ingle. 

Minutes
The committee reviewed the minutes for the March 19, 2007 meeting.  Andrea polled the group for approval of the minutes; Joe moved to approve, Bill seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 
Updates:
Search for Second Instructional Design Coordinator Closes May 14
The position for Instructional Design Coordinator was reposted on April 20;  the application submittal deadline is May 14.  Andrea will convene the hiring committee on May 15 and 16.  Interviews are expected to take place mid-June with the selected candidate being in place by July.
Some time ago, Andrea had been asked to put together a staffing summary on SDCCD Online Learning Pathways for the District.  Andrea identified six positions that would support the District’s online learning community.  The next full time position that will be requested is a Multimedia faculty support person.  The position would be new and would necessitate Andrea writing a job description and bringing the new position through the approval process.  
Dave would like to see more bandwidth added to our current server.  Dave reports that there is a serious shortage of server space.   Kent and Bill have been exploring various remedies to this situation.  Dave reports that closed captioning for online courses will necessitate the use of more server space.   Dave shared that he taught a faculty member how to close caption by use of one of his Camtasia tutorials; the instructor was successful, proof that faculty are able to close caption their work.  Bill reports that Mary Lewis is in the process of hiring a new staff member dedicated to support faculty in their efforts at 508 compliance, this new staff member will be stationed at Mesa College.  

Vista 4 Trainings
There were 43 faculty from Mesa, 17 faculty from Miramar, and 25 faculty from City trained in WebCT Vista 4 in March and April.  Andrea reports that there are still faculty trainings in May available.  There will be no June trainings.  Andrea has published the training schedule for trainings running July to December and will be posting the schedule to the web once flex numbers become available.  Dave reports that he has been receiving positive feedback on our current trainings.  
Dave feels that the trainings are effective and he states that he is committed to doing whatever it takes to assure instructor’s success. Katie reports that she is daily communication with trainees to assure their needs are being met, she is keeping training schedules flexible so that instructors are able to complete.  Mary Meiners adds the question "Is it possible to hire new instructors that have WebCT Vista 4 experience?" The problem is that SDCCD is the only college locally using WebCT Vista 4.
Bill reports that the IE 7 patch is very effective.  Also that Safari 2.0 works well, along with IE6. Bill reports some problems with Firefox and discusses the difficulties uninstalling any Java updates this may be causing problems with the Chat features of WebCT.

Karen Owen shares the Collaborative Online Community that started back in her Vista 4 training has been a valuable resource to her; she suggests that online communities be encouraged, suggesting that each semester’s worth of trainees could be included in one community.
Student Services Discussion Follow-up:

Listing Online Courses by College
Andrea reports for Lynn, the issue of listing the courses by college randomly is more complicated than we would hope.  She is still looking into this issue.
Reg-e availability
Andrea reports that Lynn is working out the issue of having Reg-e available a couple of days before intersession start.

Orientation for Online Students
No action to report.

Disruptive Students Online
Lynn will have draft guidelines for online student behavior by the end of April.

Number of Units a Student May Take
No action to report.

Pop-up for Students Wanting to Crash Online Courses
Lynn is working on possible solutions.  

Lynn has looked into the issue of EOPS and DSPS students having a higher percentage of online courses due to registration priority availability.  Lynn reports that this is a myth.  The data shows that there is not a disproportionate ratio of EOPS/DSPS students compared to on campus courses.

Wahid would like to see paper rosters go away.  The old paper roster way of doing things is out of date and is not as functional as the online grades reporting.  The discussion was that perhaps the reason was because of the needing an instructor's signature on the paper grading sheet.
Review of April 20 2007 Online Best Practices Showcase & Expo
Andrea reported a good turn out at this year’s Expo event.  Faculty delivered presentations on a wide range of topics.  There were 15 Exemplary courses providing demonstrations along with five SDCCD Online Learning Pathway displays, an online Library Resources display from Mesa College and an online Tutoring display from City College. 
IT’s Dan Vaught held two presentations on the Online Faculty Evaluation form that has been under construction.  Committee members were interested in who would pilot the new evaluation.  Bill Craft shared that the interested parties involved in creating the evaluation will be the first to pilot.  Bill will also be working with Debra Wright-Howard on a pre-pilot test for accessibility. Dan will be working on the project for a few more days addressing issues of end user download availability.  The Faculty Evaluation for online instructors will not be used for on campus instructors.  There is data that shows an evaluation performed on site has a much better response.  
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Mary suggests formation of a task force or subcommittee to draft resolutions and recommendations from an Officially Recognized Body.  Joe suggests that there be a Board meeting devoted to SDCCD Online Learning Pathways.  The group discussed a possible half day retreat to go over issues surrounding online learning and administration issues.  HT suggested the development of a Whitepaper to identify staffing and resource needs.  “We need to think broadly when planning the future expansion of SDCCD Online Learning Pathways and its role within the District.”  Susan asked if adjuncts could serve as mentors.  Bill Craft suggested that adjuncts would not meet the criteria for mentoring contract staff.
Next Meeting

Next Meeting:  Monday, May 21, 12:00-1:30pm Miramar College W-248. 
Respectfully submitted,

Mary Kingsley






