SDCCD Online Steering Committee Minutes

Monday, November 15, 2004

12:00 to 1:30

City College, B-104

Announcements


SDCCD Online is still providing factrainings

Staffing Update
· Instructional Design Coordinator position search

The hiring Committee has a preliminary meeting set for December 9th.  The Committee will review the final criteria and questions for the position.

· SDCCD Online Dean position search

It was originally decided that the search for SDCCD Online Dean would run in partner with Miramar’s search for Dean of Library and Technology.  The latest word is that the Miramar position must be subjected to a Hay study.  This will delay the hire date for the position to reasonably July 2005.  Otto will ask Constance if the two searchs can be separated, as to move more swiftly towards the hiring for SDCCD Online.  There was some discussion over the title “Dean.”  Any change in title may require a Hay study and thus delay the process.
· Status of SDCCD Online relocation

Otto reported that the relocation of SDCCD Online offices to District offices has been contingent on the hiring of the new Dean.   The move is marked for this Spring.  Finding office space at District is particularly difficult due to a retrofitting project that will run from August 2005 to August 2006.  Some district units will be sent to Muir to allow for construction efforts.   If necessary, SDCCD Online would simply move to Muir to avoid the retrofitting project.  Lab space for faculty trainings may not be available;  Alternatively, trainings will be provided at each of the college campuses.
· Otto announced that he has secured funding for Faculty Mentoring Project Spring 2005 for online faculty.  The Project will fund one faculty mentor for each college.  The chosen faculty mentors will receive .20 release time for their efforts.  The expectations of the mentor would be to act as advocate for new online faculty.  The mentor must be willing to share their knowledge, experience, and time.  He asked the Committee to recommend criteria for the fair process of this offering and suggestions for application questions.  The Committee will work with the VPIs for selection.  The Committee agreed to forward suggestions to Sandra for her compilation.  The application will be shared at the next meeting.
Otto added that each college is expected to show growth.  SDCCD Online is an evolving alternative to offer more courses and serve more students.  The online program is supported by Presidents, Vice Presidents, and Deans.

Rechelle brought up the issue of accessibility.  Her concern was that some courses that are being added to the schedule are not being scrutinized for accessibility.  Adding that some faculty are not even aware of the matter.  If the course is being offered for the first time at that campus, it must go through CurricuNet which addresses the subject.  Instructors that do not go through this process need to be acquainted with guidelines.  Karen reminded the group that on-campus instructors are not required to make any special adjustments for special needs students.  It is the District’s charge to accommodate accessibility for all students, not the individual instructors.  DSPS offers special services to on-campus students and may need to address their responsibility and services for our online students. How will online DSPS students receive their portion of services?
Elizabeth apprised the Committee that there is a problem with the schedule for student orientations.  She has had students ask to login to her course late, because SDCCD Online offers voluntary student orientations into the second week of the semester.  The students argue that they have just made it to the orientation, how could they be denied access to the course.   Student orientations should not extend past a reasonably accepted deadline for login.  Most instructors feel that if the student is not logged in by the first week, they have missed too much of the course.  Mary promised to bring this issue to the next SDCCD Online staff meeting.
Spring 2005 (Mary Kingsley)
· Numbers and Schedules

Mary provided an updated handout for possible enrollments for Spring.  She answered concerns for student services.  She reported that the best possible preparedness will reduce the student services needs.  Intersession students will be informed via e-mail when the course fills that they must purchase their course materials in advance.  Campus and Online bookstores have all orders in
WebCT Vista Meeting on 11/4 at Mesa
· Recap

· Schedule date and time for demo

· Request more information from committee

Steering Committee Membership 2005

· Please forward Sandra names of prospective members and a brief explanation of how the nominee(s) will benefit the committee. Names will be considered at next meeting.  

Meeting Schedule 2005

· December meeting will be WebCT Vista demo?  

· Meet in January?  Set meeting schedule through May.

