SDCCD Online Steering Committee
Minutes
Monday, October 25, 2004
12:00 a.m.– 1:30 p.m.
Mesa Campus, LRC 208
Attendees:  Sandra Pesce, Cherie Blut,  Elizabeth Barrington, Roger Gee, Otto Lee, Shirley Orisinelli, Margie Fritsch, Karen Owen, Kevin Bastian, Bill Craft, Rechelle Mojica,  Gwyn Enright, and Mary Kingsley
Announcements
Fall trainings are well attended.  Debra Wright and Hank Beaver are providing WebCT training this week for District faculty wrapping up this Friday at Mesa.
Cherie Blut is providing Respondus training November 4th.  She is also planning a Robdemo training this Fall.

Jessica Ruvalcaba is providing an Intro to WebCT online training course beginning today and finishing November 21st.

Instructional Designer Search update
The Instructional Designer position description had gotten held up through multiple revisions.  The description is now ready and is awaiting final signatures.  This should be ready for job announcement and public distribution by the end of this week.
Intersession update
Mary Kingsley provided the Committee with Spring enrollment projections based on current available information. SDCCD Online for Spring 2005:
Intersession 


  45 courses, 1795 possible enrollments
Primary session 

149 courses, 5599 possible enrollments
Combined Spring estimates 
194 courses, 7394 possible enrollments.
Mesa College Combined Spring:

81 courses
3051 possible enrollments

Miramar College Combined Spring:

75 courses
2833 possible enrollments

City College Combined Spring:

38 courses
1510 possible enrollments
Students will receive login information via Registration Notification, Printed/Posted schedules, Direct e-mail, and postcards.  Information on student readiness and course material requirements will be posted.  

Intersession deadlines: The deadline to receive refund for books is Jan. 5th.   Deadline to drop the course is Jan. 6th, and withdrawal deadline is Jan. 19th.  The Committee agreed that Intersession instructors should be reminded to be very clear on the course syllabus regarding the time requirements to complete the fast paced 4-week course.

The Committee agreed that student notification by postcard will be discontinued starting  Summer 2005. 
Strategic Planning: The Future of SDCCD Online
Sandra has contacted Anthony Cyplik/WebCT to prepare a demonstration and provide a proposal for SDCCD Online.  Andy requests information on the goals/plans for the online program to put together a package.  Sandra reported that currently we have 300 designers, 9,000 active students, 12,215 users of WebCT.  Kevin reminded the group that there are a lot of duplicate and ghost accounts in those figures.  Cherie Blut and Doug Fox are currently working on cleaning up the faculty accounts.  Student accounts can be cleaned up by deleting all student accounts over the summer.  

Roger attended a workshop and met a collegue hose college has two servers;  One server for Online courses and one server for hybrid courses.  He asked if we could check with WebCT and see if our license would allow for this.  Kevin reported that anything that we do to subdivide server loads works to our advantage.   Division would allow for separate backups for each, using less time and being more efficient.  Cherie suggested that we could create a facade website that would be password protected.  Karen Owen again called our attention  to the need for WebCT Vista, noting that the current setup will not be sufficient to support our future needs and is unreliable for our current needs.  WebCT Vista is necessary for SDCCD Online’s growth and maintenance as a collegiate online program.   WebCT Vista creates a virtual in-class experience.  This aspect alone will help courses to schedule real time communications with instructors, enhancing the teaching/student experience.   The ease of the Vista interface will make it easier for students and faculty to govern. The cost savings for implementing WebCT Vista can be found in parking/facilities construction, operational costs, FTES growth. No infrastructure, no growth.  We need to look to the future.  Current WebCT 4.0 is archaic and difficult in comparison.  Kevin compares the two versions “.. the minor leagues compared to the big leagues..”.  The current 4.0 version takes 14 hours to backup from a tape, has no campus database, and is busting at the seems.  Kevin suggested a meeting with WebCT for Nov 4th.  Otto asked that the Committee provide a recommendation that could be presented to the Chancellor’s cabinet.   Bill Craft suggested that issues such as, growth potential, student demand, Vista’s abilities, current platform’s inabilities, maintaining the program’s integrity, DSPS  services, and military education be addressed.  He also suggested surveying other college’s using Vista and provide feedback to the commmittee.
Other
The Committee would like a question added to the Student Feedback survey.  The students will be asked how they feel about fixed scheduling as part of their online courses.  Cherie will work on the wording for this.  Pilot fixed schedule courses to begin in the Fall.

· Next Meeting 

City College  November 15th 12:00pm-1:30pm B-104
