SDCCD Online Steering Committee Minutes
Monday, September 27, 2004
11:00 a.m.– 12:30 p.m.
Miramar Campus, T-300 Lab

Attendees:  Sandra Pesce, Cherie Blut, Shirley Orsinelli,  Karen Owen, Gwyn Enright, Bob Henderson, Mary Gross, Roger Gee, Bob Garber, Otto Lee, Margie Fritsch, Elizabeth Barrington, Cassie Morton, Rechelle Mojica, Rick Cassar, and Mary Kingsley
· Self Introduction – Sandra Pesce

I will be coordinating the SDCCD Online program until a permanent replacement is selected for Dr. Judy Baker’s position.   I have been on the Miramar campus as Instruction Librarian since mid-1999, serving as Department Chair of the Library from 2000-2003. I’ve been very active in issues of technology on the Miramar campus, including serving on the Technology Committee and on the Web Design Committee. I’ve also been the webmaster for the Miramar College Library/LRC web site since its inception in 1999. I am quite familiar with the instructional side of the WebCT course management system, and currently teach an online course, Information Literacy and Research Skills (LIBS 101) through SDCCD Online.
· Announcements
Sandra announced that the T-300 Faculty Lab will be closed October 5th -7th.  The Miramar College Accreditation Committee will be using the facilities on these dates.  All online faculty will be notified.

· SDCCD Online staff & duties


Mary Kingsley, Senior Secretary, is still going strong with the program, and is keeping chaos at bay as a new semester gets underway and brings a parade of new employees into the program. 

Cherie Blut is our interim Instructional Designer. She is working for us 20 hours per week until the permanent full-time Instructional Designer position is filled. If faculty have questions about WebCT training, getting their course online, or other issues regarding their online course, they will be directed to Cherie. She will be in the T-300 office on Monday and Tuesday from 3:00 to 8:00 p.m., and on Thursdays from 11 a.m. to 7 p.m. 

Debbie Wright is also covering Instructional Designer duties for 5 hours per week, and is handling some of the WebCT training and student orientations. She can also answer your ADA-accessibility questions. She is usually in the T-300 office on Fridays until noon. 

Doug Fox worked for us last semester as a student intern from SDSU. He has now joined us as an hourly employee, working with Cherie to help cover WebCT issues and special projects. 
Kim Johnson is an hourly employee who assists Mary with office duties and provides telephone support to online students. 
· Instructional Designer Search update and Staffing concerns
Sandra will be heading the hiring committee for the Instructional Design Coordinator seat left open from Jessica Ruvalcaba’s resignation.  The position requirements and duties are currently being reviewed.  Cherie Blut has done an outstanding job of  quickly adapting to SDCCD Online and  her help to faculty, staff, and students hasa been outstanding.  Mary Kingsley will remain with the program as the only member of the original staff.  Bob mentioned that Mary has been working well above the allowed +5% outside of her job description.  Jim Palmer, Dean of Public Services Miramar College, will be in charge of the hiring committee for the Miramar Dean position .  Sandra Pesce has taken the reigns and has handled both the position transition to Interim Dean  and the extreme challenges of managing a semester start and an unusual crisis with grace.

· Status report for Fall  (Mary Kingsley)

Mary handed out the SDCCD Online Enrollment Report (copy attached).  SDCCD Online for Fall 2004 has 129 online course sections holding student enrollments at census of 4,479.  Projected Spring 2005 including intersession is 178+ online sections (copy attached).  The Committee agreed that the goals set forth for SDCCD Online in 2001 have been both met and exceeded.  The program has grown from offering 18 courses in Fall 2001, to offering nearly ten times that amount, 180 courses Spring 2005.  It was acknowledged that Judy Baker’s excellent leadership, Jessica Ruvalcaba’s superb design, and Mary Kingsley’s hard work and loyalty have built an excellent award winning online program for the District.  SDCCD Online thanks all Committee members past and present for their contributions in making this pilot program a complete success.  All involved should be proud of this accomplishment.
· Fallout from server crash
Sandra reported that the server crash on September 12th was the first of its kind in seven years. Although storage demands have grown as more WebCT courses have been added, normally the server can hold 350 GB. During the weekend, it unexpectedly “maxed out” for 18 hours, corrupting files and backed-up files. 

The Backup Process:

Time is always an issue, since backing up both the WebCT system and all course backups would take 24 hours, which is not acceptable. So the backups have been split up: 

Monday, Wednesday, and Fridays: back up only course backups 

Tuesday, Thursday, Saturday: back up entire WebCT system  (including courses) except for course backups 

Sunday: back up 100% of every course that has not been accessed since the last backup 

The alternating backups of system and course backups are being sent to one of several separate and very new “terabyte” servers that are very fast. At present, however, we do not have the resources to back up both the system and course backups on the same day.

The Problem: 

Several courses became too large (compressed backup files exceed a 2GB Unix limit) to back up normally, and were creating temporary files that were not being deleted automatically by the system. The build-up of temporary files led to the hard drive being full for up to 18 hours. The system began deteriorating after system backups on Saturday, but details and the extent of the problem were not known until afternoon on Sunday. The system was taken down on Monday to restore the only known uncorrupted backup, the one from Thursday.

The Response:
Now that the source of the problem, the large temporary files, has been identified, steps are being taken to clean these out and delete them on a regular basis. Tools will be implemented for real-time monitoring of the server such that administrators may be more proactive in addressing problems. A meeting will be held with WebCT to develop a better process for backups, which may include purchase of new equipment or software to decrease backup time to more acceptable levels, and/or a “fail-safe” system of a second server to mirror the original server. 
Remaining Issues:

Stress on the system:

*
Although the issue of temporary files has been addressed, there is no way to limit a student or faculty member from uploading large amounts of data and causing a course to grow beyond capacity for a 2GB compressed backup. Basically, those oversized courses would not get backed up. 

*
If all instructors backed up to the server every night, it would fill up the server. Instead, instructors should use WebCT to do the course backup, then download their backup to their own computers and then delete the course backup resident on WebCT. 

 Group discussion:

Karen brought up the fact that the priority is to educate versus the need to stay under 2 gig.  She believes that obtaining WebCT Vista would solve these issues.  Vista is far more robust, yet more costly.  Ken Fawson and Kevin Bastian reviewed WebCT/Blackboard institution wide concerns regarding what platforms would be  available and the future needs of the District.  Margie and Shirley suggested that we acquire Vista before more faculty take the leap to teaching online.  Otto asked for an official recommendation from the Committee covering 1) Review the status and  limitations of WebCT 4.1;  2) Investigate the differences between version 4.1 and Vista;  3) Feedback on issues and status of current contract;  4) Research costs, demands on server and hardware necessities; 5) Projections to include hybrid course demands on system; 6) System backup technologies.     Kevin Bastian will be consulted.  The Committee would like to hear from a representative of WebCT regarding these issues.
· Hybrid Courses

Elizabeth Barrington will lead a committee to identify hybrid courses within the District.  This committee will answer the questions “What defines a hybrid course?”, “What percentage of  District courses are hybrids?” , “What are the server needs to support hybrid courses?”,  “What are the needs of faculty teaching hybrid courses?”,  “What are the student services needs of  hybrid courses?”, “What if a student does not have computer access, are they excluded from course?”, “What is the proper advertisement for hybrid courses?”, “What will SDCCD Online’s role be concerning hybrid courses”, “Will there be a necessity for hybrid courses  to obtain curriculum approval?”, and attendance requirement issues.
· Intersession 
Dates:  January 3rd-January 29th , 2005
Spring Schedule:  On the web November 2nd, 2005.  
Printed schedule available on campus November 15th , 2005.
SDCCD Online is preparing for Intersession.  Student notifications for learning readiness, including login directions and purchase of course materials, are being addressed.   Faculty/Course readiness issues are  also being addressed.
· Fall training schedule for online faculty

Respondus
The SDCCD Online computer lab now has Respondus. Next class Nov. 4 at 1:00 PM. 
WebCT  Training Courses  

WebCt Levels 1 - 5 offered face-to-face at Mesa College  October 16th -October 29th 
Introduction to WebCT  online training offered Oct. 25th - Nov. 19th
· Meetings

This year will rotate to each Campus.  The following meetings have been scheduled.
Mesa College Room LRC 208 

October 25th from 12:00pm -1:30 p.m.

City College B104
November 15th from 12:00pm-1:30pm. 
Respectfully submitted
October 2004
Mary Kingsley

