Minutes

SDCCD Online Steering Team Meeting

Monday, April 7th,  3:00 – 4:00 pm

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica (Fender) Ruvalcaba, Cassie Morton, Roger Gee, Bob Garber, Ken Fawson,  Rechelle Mojica,  Gwyn Enright, Mary Gross and Mary Kingsley

Announcements    

Summer 2003 Schedule.   SDCCD Online will offer 30 courses online this summer. Online courses offered by college:  City College – 2,  Mesa College – 14, Miramar College - 14  This is a substantial increase from Summer 2002’s 20 courses.  Please go to http://www.sdccdonline.net/schedule.htm to view course offerings.  Summer session brings its own set of special circumstances.  The courses have a shorter run, therefore it is imperative that the students log into the course the first week, if not the first day, of the summer sessions.

Fall 2003 Schedule.  SDCCD Online will offer approximately 120 courses for Fall 2003.  The increase in number of courses offered is due mainly to City College’s increased participation.  Judy  is working with staff at each of the colleges to finalize the Fall schedule.
WebCT 4.0 review.  WebCT version 4.0 has been introduced to a review panel.  We are considering bypassing version 3.8 to reduce overall changes and maximize efficiency.  Online faculty will need District training for the newer version.  This training could be provided in one day and could be used as Flex Credit.  The review will be completed this week.  Judy will compile results of the review and submit a recommendation to Kevin Bastian and Ken Fawson.

Faculty photo shoot.  Miramar College has purchased professional portrait equipment and has agreed to photograph our online instructors.  The faculty photos are displayed on the SDCCD Online web page under “Directory.”  It is very valuable to have photographs of the instructors available to the students so that they can see who their online instructors are. The photo sessions will run the week of April 21st.  Notification of the sessions will be sent to all online instructors.  Cassie suggested that prospective online instructors be photographed and a  “photobank” be created.

Faculty and Staff Preparation for Summer Session

Session start dates.  Miramar and City - Summer starts June 16th, we offer six-week and eight-week courses that run 6/16-7/26 and 6/16-8/09.  Mesa - Summer starts June 30th, we offer eight-week courses that run 6/30-8/23.  We anticipate some student confusion with the different session dates.  Jessica has done a terrific job of posting the different dates on our website’s summer schedule.  We will also alert students on the login notification postcard.  This problem is unique to Summer 2003 only.  We want to online faculty to be aware of potential confusion by students concurrently enrolled in summer courses from two different campuses.

Modification of WebCT categories.  A small amount of online students invariably choose the wrong category when signing into WebCT course registration.  SDCCD Online is not always chosen when there are City, Mesa, and Miramar College categories. Roger Gee suggested that SDCCD Online be listed as “All Online Courses,” this would put it at the top of the category list and might help.  It may be possible with WebCT version 4.0 to have sub-categories which may provide a solution.

Phone Message Tree.  The Committee reviewed the proposed phone answering service for SDCCD Online.  The service would offer two choices of FAQ and then ring in to the SDCCD Online office main line.  Different suggestions were made regarding the wording of the proposed recording.  Judy asked the group to review wording and provide suggestions, a second draft will be provided at the next SC meeting.

Student Preparation for Online Learning

CBTE 160A.  Jessica reported a large increase in the number of students enrolled in CBTE 160A – Introduction to Online Learning course.  This course is useful to students who plan on taking courses online.  We need to continue marketing this course. 

Readiness Assessment Test.  The readiness assessment tests and student tutorials have been loaded into each course template.  Each instructor decides how to utilize these tools.  At this time, it is not possible for CBTE 160A to be listed as a prerequisite to online courses.  Bob Garber reminded the committee that each student has the right to take the online courses.  Each instructor can require students to complete the Readiness Assessment Test in their course, however.  

Waitlists.  Waitlists will be provided to online instructors as soon as they become available.  There is a short time between registration start May 28th and session start June 16th.  SDCCD Online will assist online instructors in any way possible.

Special Event

Mary Gross coordinated a presentation of the SDCCD Online program for the International Visitors Council of San Diego.  This presentation took place immediately following this meeting.  SDCCD Online hosted 12 international educators and 2 state department visitors.  SDCCD Online, Miramar College, and the Office of Instructional Services provided each of them with Visitor Packets and gifts.
Adjournment

The next meeting of SDCCD Online Steering Committee will be Monday, May 5th at the new time 3:00-4:30.

Meeting adjourned at 4:00 pm. 

