SDCCD Online Learning Pathways Steering Committee

Minutes for

Monday, March 19, 2007

12:00-1:30pm

City College, D-121A
Attendees:

Andrea Henne, Mary Kingsley, Dave Giberson, Ron Manzoni, Mary Meiners,  Bill Craft, Roger Gee, Rechelle Mojica,  Jim Wales, Karen Owen, Gwyn Enright,  Debra Wright-Howard, Diane Glow, Rose LaMuraglia,  Joe McGerald, Wahid Hamidy and Lynn Neault. 

Minutes
The committee reviewed the minutes for the February 26, 2007 meeting.  Bill Craft requested that the word “synchronous” be added to the area in the minutes describing Online Office Hours.  Mary noted the addition.   Andrea polled the group for approval of the minutes with revision. Gwyn moved to approve, Jim seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 
Updates:
New Contract Instructional Design Coordinator – Dave Giberson
Andrea was pleased to introduce Dave Giberson, SDCCD Online Learning Pathways new Instructional Design Coordinator.  Dave previously lived and worked in Georgia as Coordinator of Educational Technology for Chattahoochee Technical College. Dave’s experience with networking systems, multi-media, and online education are expected to be an asset to the program.  Dave will be giving a presentation at the upcoming Expo on Breeze Presenter.  Dave told the group that he has been working in and around distance education since 1998. Dave expressed that he is happy to be with the District and looks forward to the challenges ahead.  Dave will be working with Katie Oristian to familiarize himself to the position.
Staffing
Andrea reported that the hiring process for the additional contract IDC is underway.  Application deadline is April 9.  

Best Practices Showcase and Expo
The SDCCD Online Learning Pathways 3rd annual Best Practices Showcase and Expo will be held at Miramar College on April 20.  Andrea would like all Steering Committee Members to attend if possible.  Andrea has advertised the event on our website, created postcards for every faculty in the district, and created and distributed flyers for the event.  The Best Practices Planning Group will meet  immediately following this meeting.  Rechelle would like presentation and demonstration materials to be posted on the web as Andrea has done in the past.  Roger requested that the nominees be notified of acceptance.  Andrea will notify selected demonstrators and presenters, she will also ask their permission to access their course and to take a snapshot of the highlighted subject area (all student information will be deleted from the copy.)  Andrea reminded the group of the strict Security and Confidentiality policy enforced regarding online course access.  Hank would like to see movies made of the exemplary courses so that people could always have access to the demonstrations.  
Vista 4 Trainings
Andrea reported that the March Vista 4 trainings are well underway.  Andrea and her team have completely rebuilt the trainings and streamlined the training process.  Andrea has received positive feedback from trainees thus far.  There are currently 43 faculty in training now.  Andrea has posted April and May training schedules on the web and flex calendar.  Andrea held the training orientations in March, and will accompany Dave to the orientations in April.  

Andrea announced to the group that the District’s WE Magazine will be highlighting SDCCD Online Learning Pathways in the April addition.  She asked the group to keep an eye out for the article.

Student Services, Vice Chancellor, Lynn Neault
Andrea introduced guest Lynn Neault, Vice Chancellor of Student Services.

Listing Online Courses by College
Lynn reminded the group that students always have a choice of which course they would like to take from which college.  The current listings have been consistent both in the online schedule and the printed schedule; The courses are listed by college in alphabetical order.  The group discussed that the students choosing from the printed schedule from their home college see only the online courses from that college.  Ron reminded the group that from the District online schedule students can choose to sort online courses by selecting, DE courses then their campus.  If the student chooses, they may select “All Colleges” and only then would they see the courses listed by college alphabetically. Lynn reported that there are currently 45 projects in cue for ISIS programming.  Lynn will look at enrollment trends to see if listing by college alphabetically is an issue.  Roger suggests listing by Dept, Course, CRN, and College to allow random listing.  Lynn will analyze effort required for this suggested change.  Ron suggests limits on course enrollment caps where courses with multiple sections are offered.  Lowering the cap to a reasonable limit would allow fair distribution of students across the board.  If courses had lower caps, courses would fill and students would enroll in other sections.  Mary Meiners would like to see lower enrollment caps in general.  

Lynn reported that CE courses listings are a completely separate listing with fees and enrollment information.  Lynn reported that we are now piloting the first online application for CE.  CE course listings online will be launched Spring 2008.
Reg-e Availability
Lynn reported that Reg-e availability is limited.  Reg-e program talks to Mainframe via Screenscraper.  Reg-e is tied to Mainframe hours.  Mainframe must go down nightly.  Financial Aid alone runs 10 jobs every night.  Reg-e is available Mon-Fri and Saturday until 1:00pm.  Jim reported that the downtime during December holiday break is not conducive to handle necessary registration business.  Reg-e becomes live on the first day of intersession which is too late for students to transact drops or adds.  Lynn reported that the downtime is necessary as there is no staff support, no student services, no admin available for decisions, no IT available, and no accounting to take fees and payments over the break to support Reg-e activity.   Jim reports that there is no time to manage the wait lists for courses, students are dropping, students are requesting add codes, in a session that is already too short, that there is no time for students and instructors to handle special registration needs.  Rose suggests that intersession be started one business day after the break, allowing at least one day of business after the long break for registration transactions before course starts, she added two days would be even better.   Lynn found this suggestion reasonable and will report back to the group on possibilities.  Lynn reported that with the demise of Classtalk, there will be more concentrated development in the online registration system.  Lynn reminded the group that Waitlists and Add Codes are available to instructors via Faculty Web Services.  Jim would like to see a pop-up box on Reg-e explaining the process to crash an online course.
Andrea reports that the Miramar Online Committee is concerned that online courses are filling with EOPS and DSPS students as they have higher priority registration appointments.  Lynn reminded the group that students that have earned a high number of credits also have a higher priority registration opportunity.  Debra suggested that a inquiry on registration correlations be made.  Lynn agreed to research data on students who drop online courses to see if there is a correlation with EOPS and DSPS students.
Orientation Course for First-time Online Students

Debra would like to see the implementation of a mandatory student orientation to WebCT and Online Learning.  She reminds the group that multiple colleges in the state require online learners to attend an orientation to better ready them for the online learning experience.  Rose has read studies that fifty percent of students lack the technical and organizational skills necessary to learn online.
Lynn shared that Mesa College had an “Introduction to College” course that was mandatory for entering High School students; This was a success.   There could be an extra field added to the online application requiring students to be prepared for college education, but that is a couple of years out.  The Board, the Trustees, and the Advisory Council support student readiness.  There is controversy over the student’s right-to-fail.  Currently, less than forty percent assess before taking college courses; there is a 15% transfer rate for those who do not assess, compared to a 60% transfer rate for those who do.
Lynn reported that the student readiness issue is being addressed regionally. It is hoped that a standard assessment will be agreed upon and that the students must comply.  Dave reported that it is a common issue nationally.   Ron suggested that this group form a sub-committee to address these issues specifically addressing issues for online students.  Ron also suggested a possible 2-hour mandatory online orientation for students rather than a 16-week mandatory course.

Bill Craft reported that about 37% of our students will have IE 7.  The compatibility issues with IE 7 and WebCT must be resolved.

Disruptive Students Online
Debra reports that over intersession she had a disruptive student that was critical of her assignments.  This was a tough situation to handle over the short 6-week period of intersession.  Lynn reminded that the Student Code of Conduct, Policy 3100 is in effect online.  Debra had denied student access during a two day period when assignments were due; this issue was brought to the school dean.  Debra was asked to manipulate her course so that the returning disruptive student could submit the assignments, adding extra workload to the instructor.  Lynn will write a guideline for handling disruptive online students (2 days = 1 week = 2 class meetings.  Rose suggested that the wording “Seven calendar days” be used in the guideline.

Number of Units a Student May Take
Lynn is working on limiting enrollment for different sessions.  Problems arise when students in intersession register for too many units, avoiding the recommended course load limit restrictions.

Class Schedule Language
Hank has expressed Mesa’s concern with students who sign up for an “online” course that necessitates on-campus meetings.  Hank suggests that the use of the word “online” be changed.  Hank is aware of the schedule icons and their meanings; However, he feels that the students are just not getting it.  Lynn suggested the use of the term “partially online;”   The group agreed that this term was much easier for students to understand.  The group agreed that Online = Fully Online = No Campus meetings.  Ron suggested dropping the terms Hybrid and Fully Online in favor of using Online and Partially Online.  Lynn will look into this issue.
Next Meeting

Next Meeting:  Monday, April 23, 12:00-1:30pm Mesa College LRC 208. 
Respectfully submitted,

Mary Kingsley









