Districtwide Distance Education Steering Committee (DDESC)
Minutes for
Monday, March 14, 2011
12:00-1:30 p.m.
Mesa College LRC 435

Attendees

Elizabeth Barrington, Hank Beaver, Gwyn Enright, Rob Ewell, Fred Garces, Roger Gee, Andrea Henne, Mary Kingsley, Rechelle Mojica, Karen Owen, Sandra Pesce, Susan Schwarz, Leslie Shimazaki,  Alison Steinberg and Tera Ulbert

Minutes

The Committee reviewed the minutes from the February 7, 2011, meeting.  Elizabeth moved to approve, Fred seconded. The group voted to approve the minutes. All minutes are posted to http://www.sdccdonline.net/handbook/minutes.htm.

Updates from the Colleges and Continuing Education
Andrea started out by introducing Tera Ulbert.  Tera is working for SDCCD Online Learning Pathways as an hourly Instructional Design Coordinator in Katie’s absence.  She will be providing faculty support services through the end of May.
Sandra shared that there have been no updates to EduStream.  The rollout of thousands of resource materials is being held up until the issues with Adobe Flash are resolved.  Sandra reported that she will be attending City College’s Academic Senate meeting this week and she expects a vote on the District’s Draft Copyright Guidelines. She stated that she has presented the Draft Guidelines twice before and the feedback has been that the document is in some ways restrictive.  Alison reminded the group that a committee of knowledgeable representatives worked hard throughout the summer thoughtfully researching and writing the document. She suggested that Sandra stress that the reason for the guidelines is to move SDCCD into compliance with the Teach Act.  In the case of any objection by the Senate, Andrea asked Sandra to request proposed alternative language so the Copyright Committee could reconvene and finalize the document.
Rob discussed NBC Learn, a closed-captioned educational resource that could supplement instruction with historical news, documentaries and more through the thousands of video clips they offer. Sandra shared that INTELECOM, Intelligent Telecommunications, is a non-profit corporation owned and operated by 29 California community colleges, it is a producer of curriculum-based media for both distance and classroom learning.  Intelecom offers over 3,000 object level, streaming video clips.  Sandra also described Films on Demand, a web-based digital video delivery platform that allows you to view thousands of videos available for in-class use or through distance learning courses.  Students are also allowed to search and use the over 37,000 segments available. Karen suggested using Netflix at $8/month for video resources.  Although she agreed that Netflix is not ready to serve large institutions at this time, she is looking forward to what they may be able to offer educational institutions in the future.
Rob described how City College faculty are using the extended Turnitin license. There were some issues with faculty trying to use the old link, but there have been no other problems.  Rob said that time is running out on the current Turnitin license contract. The group again discussed the use of Blackboard’s Safe Assign anti-plagiarism software.  Andrea reported that SafeAssign has been improved and now turns work around faster, it is just not as robust as Turnitin.  She added that several major colleges are using SafeAssign, but so far the administration at SDCCD is not in favor of the product. Everyone agreed that having the anti-plagiarism software was an important factor in the favorable report from the accreditation teams.  
Gwyn shared that City College’s Administration is now contacting online faculty to assist in the evaluation of online courses.  This is a positive new approach which will allow evaluators to more expertly review the courses.
Fred reported that he has been participating in the Spring Pilot of Blackboard Learn.  He said that there is some concern as to when the summer shells will be available.  Andrea responded that all summer shells have been created.  She and her staff are working diligently to contact instructors and offer assistance in moving content from their master shell into their live summer shells.
Rechelle shared that she is pursuing her @One Online Teaching Certificate.  She has completed her first class of the series. She stated that the course would be especially helpful to those teaching online for the first time.
Karen shared information and ideas that she acquired from attending a recent workshop presented by Dustin Fennel of Scottsdale Community College at Maricopa.  She stated that some organizations are tired of paying for and upgrading software and hardware that go underutilized. By adopting server application and desktop virtualization, organizations can save money on expensive software purchases and upgrades.  Beyond the savings to organizations, students would no longer have to purchase software licenses and a specific brand or model of computer for coursework because the latest software is made available to them via the Citrix system‘s MySCC portal. She noted that Maricopa has saved 25% in annual software/hardware costs. Idealistically, everything could be stored on an outside server and not on individual computers.  Karen said that Dustin would be willing to present his workshop to the SDCCD. 
Roger shared that he will be participating on a speaker’s panel at Mesa’s department of Social Sciences meeting.  He will be part of a group that has been asked to describe the ins and outs of teaching online.
Alison reported that Mesa College’s "Ask a Librarian" Project has been very successful.  Librarians were available to service over 2,000 students compared to serving approximately 300 in a comparative timeframe last year. Alison also shared that she has been successful using Elluminate software to create a 1.5 hour online lecture ‘Orientation to Mesa College Library’ video.   She is excited about the project and said that it has been well received.
Hank reported that he has continued to use Camtasia while working with Mesa faculty to enhance their courses. Most of his work with faculty consists of one-on-one appointments. He brought up concerns about having the oncampus and online students having to login to different servers. Andrea demonstrated that the all students using Blackboard will be directed to a single login page at http://blackboard.sdccd.edu. 
Leslie reported that Continuing Education will participate in an online registration pilot toward the end of the Spring semester. She has requested that instructors teaching online be part of the pilot. She also reported that Continuing Education will expand to a 3rd discipline adding ESL to their online offerings.
Blackboard Learn 9.1 Training Plan
Andrea has divided the 178 faculty teaching online this summer amongst her instructional design staff, Alex, Ashkan, Paula and Tera. Each will be responsible for about 45 instructors migrating to Blackboard Learn. Initial efforts have included emails and phone calls to request that instructors fill out a Master Course Migration form identifying which course they would like copied over to Blackboard Learn. Andrea presented the SDCCD Online Learning Pathways’ training page at http://www.sdccdonline.net/faculty/training/. She assured the Committee that Blackboard Vista Trainings are still available for oncampus instructors. She showed the group the list of over fifty Blackboard Learn trainings available to instructors teaching online Summer 2011 that have been scheduled for March through the end of May. Also, all online Summer 2011 instructors have been enrolled in the Online Summer Faculty Collaborative Community shell.  Andrea provided the group a handout, ‘Course Copy on BB Learn 9.1,’ describing how to copy content from a Master shell into a live shell. Other resources are available from the Communication Center Blackboard Learn 9.1 Upgrade page that can be found at http://www.sdccdonline.net/faculty/blackboard/index.htm.  She explained that trainings for online Fall 2011 instructors will be offered toward the end of May. 
Next Meeting:  Monday, April 11, 2011, 12-1:30 p.m. at City College D-102
Respectfully submitted:  Mary Kingsley
