Districtwide Distance Education Steering Committee

Minutes for

Monday, March 10, 2008

12:00-1:30pm

Mesa College LRC 208

Attendees:

Hank Beaver, Gail Conrad,  Bill Craft, Melody Campbell, Gwyn Enright, Roger Gee, Dave Giberson, Wahid Hamidy, Andrea Henne,  Paulette Hopkins, Debra Howard-Wright,  Mary Kingsley,  Joe Mc Gerald,  Rechelle Mojica,  Sandra Pesce, Mary Prine, Susan Schwarz, Allison Steinberg,  Debra Howard-Wright, and Jim Wales.

Minutes
The committee reviewed the minutes from the February 11, 2008, meeting.  Andrea polled the group for approval.  Bill moved to approve the minutes, Rechelle seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 

Announcements
Andrea welcomed new Steering Committee Member, Gail Conrad.  Gail will be representing DSPS for the District Office.
District Instructional Services, Planning and Technology and SDCCD Online Learning Pathways are planning an audio conference for April 8, 10:00-11:00 at Mesa College LRC 435.  The audio conference “Facebook, MySpace & Online Communities:  What Your College Must Know” will address contemporary issues facing colleges today.  

Andrea will be representing SDCCD and will be presenting at the American Association of Community Colleges conference in April.  Andrea will also be presenting at the 2008 Online Teaching Conference being held in June at MiraCosta College.
Updates from Online Faculty Mentors

Hank Beaver and Jim Wales met with Mesa’s Academic Senate.  They presented the training document created as a guide for department chairs and deans that have no experience with online courses “Features of an Online Course.”   Jim reported that there was a lot of great discussion about the possibility of using the document.  Mesa’s Academic Senate overall rejected the document in favor of face-to-face meetings with individual instructors providing a personalized tour of their courses.    Hank reported that he has received a positive response on his discipline targeted workshops.    Hank recently had a successful presentation with 26 administrators, faculty and staff in attendance.  

Wahid reports that Miramar has been working on accreditation preparation.   The Miramar Academic Senate approved the use of the Features of an Online Course” document as a resource for both faculty and evaluators.  Wahid has faculty workshops scheduled throughout April.  Wahid reports that he has been continually been working one-on-one with faculty.
Joe reports that he is planning a Statewide Adult Education symposium for April 24.  Joe believes that SDCCD Continuing Education is in the forefront and may be the only state organization generating FTES online.  Andrea has provided Joe with contacts for state distance education coordinators, along with other contact lists.  Joe hopes to have a gathering of about twenty continuing education representatives at his forum.  It will be a combined event invitation to include the SDCCD Learning Pathways’ Online Teaching Excellence Symposium on April 25.  Joe has also worked with Brian Ellison to secure a moderate budget to award stipends for faculty who wish to create online courses for CE.  There will be ten $1,000 stipends awarded.  Joe is targeting 10 faculty willing to work over the summer to develop their courses.  Successful candidates will prepare a proposal, develop an online course, and deliver the online course Fall 2008.   CE is targeting non-traditionally taught online courses to open the array of future offerings.  Andrea offered the course developers Instructional Design support.

Rose was not present at the meeting.  Rose has a teaching conflict with this meeting’s time.  Andrea discussed returning to the staggered Monday/Friday meeting schedule so absent valued members are available to attend.  Rose continues to meet with faculty individually.  Gwyn and Rose presented the Features of an Online Course” document to 
City’s Academic Senate and it was approved for use.  Paulette reported that Rose has turned in her resignation as Online Faculty Mentor for City College ending June 2008.  Rose has provided dedicated service to online faculty at City College for over four years.  
Feedback from Colleges about Training Document for Department Chairs and Deans
As reported, City College has approved, Miramar College has approved, and Mesa College has not approved use of the document.  The Committee agreed that the document “Features of an Online Course” will come out of draft and will be made available as a faculty resource and any faculty member wishing to use the document may download from the web.

Training and Course Migration of Oncampus Faculty Using WebCT Campus Edition
Andrea reports that Phase III of course migration is complete.  Phase IV of course migration, moving all oncampus instructors over to Vista, is currently underway.  Katie has compiled a target list of faculty that will need training.  An email went out to 134 targeted faculty.  The goal is to have oncampus instructors receive modified training during this Spring, Summer and early Fall.  SDCCD Online Learning Pathways will have several options available to oncampus instructors, Vista Online Training, Mini workshops for quick migration, and one-on-one appointments with instructors.    The goal is to migrate courses over Summer 2008 with a completion date December 2008.  Andrea reports that work with IT staff on the auto-population of oncampus is in progress.  Kent is investigating the feasibility of every student having a Vista account created, and every course to have a shell created.  Hank shared that this may help instructors move into technology allowing us to point out their shell as an available resource.  

Andre reports that sometime in April students will be logging in to http://online.sdccd.edu.  Debra cautions that changing login procedures mid-term may cause student confusion and frustration.

Hank would like to offer his Spring workshops in Vista.  A specific schedule could be published so that training and development can continue while we phase out Campus Edition.  Faculty can currently access Vista training schedules at http://www.sdccdonline.net/faculty/training.
Bill reports that 200 faculty members are using web pages to support their oncampus courses.  There are about 100 using FrontPage and about 100 using Dreamweaver.  Bill will find out who these users are and develop a strategy with Andrea about how to offer Blackboard/WebCT Vista for their use.

Electronic Textbooks/Open Educational Resources

Andrea hosted a demonstration by CourseSmart’s Greg Tananbaum on CourseSmart’s e-textbook company.  Although the concept of e-textbooks is in its initial stages, there is a lot of value to realizing the potential of eBooks and the opportunities that are offered to students.  Greg is wiling to meet with the College Academic Senates and Continuing Education if they are interested.  More information can be viewed at http://www.coursesmart.com.  The group discussed the advantages of eBooks.
Andrea will be participating in the meeting of the Community College Consortium for Open Educational Resources being held May 1 at Foothill College.  She requested that each campus have their faculty fill out the CCCOER Survey, using the link in the email that went out during the first week of March.  Andrea sent the survey link to the contract and adjunct faculty at City College and Continuing Education at the request of Presidents Burgess and Beebe, but had not heard back from Presidents Hsieh and Cepeda.  Susan and Bill indicated that they would follow up if Andrea would send them the survey information.
Online Student Netiquette Guidelines
The SDCCD Online Learning Pathway’s “Online Student Netiquette Guidelines” have been edited per Committee feedback.  The current version is much more concise and refers students to official District Policy 3100.    The document is a modifiable resource that will be available for faculty use.  The document will be taken out of draft and posted to the Online Student Training and Resources page at http://www.sdccdonline.net/students.
Next meeting:  Monday, April 14, 12:00-1:30pm, City College D-121A.
Respectfully submitted,

Mary Kingsley
