Minutes

SDCCD Online Steering Team Meeting

Monday, March 3, 3:00pm

T- 300, Miramar Campus

Attendees:  Judy Baker,  Roger Gee,  Bob Henderson, Karen Owen, Jim Wales, Ken Fawson,  Rechelle Mojica, Otto Lee,  Aileen Gum, Mary Gross and Mary Kingsley

Announcements    

· San Diego will host the CVC 4th Annual Online Student Support Services Conference.  SDCCD Online is paying registration for the following group of student services representatives:    Bob Garber, Karen Owen, Otto Lee, Rechelle Mojica, Jim Wales, Rick Cassar and Kirk Webley.  Rick and Kirk are planning a presentation to be featured at the conference.  To find out more about what will be showcased visit the conference homepage at   http://www.cvc4.org/studentservices/ 

· Judy presented the Spring 2003 enrollment and SDCCD Online Status Report.  SDCCD Online has grown dramatically from offering 18 sections in Fall 2001 to the current offering of 80 online sections in Spring 2003.  At Spring census SDCCD Online courses have an enrollment of over 3,000 students.  Judy noted that retention rates are a factor of quality instruction and quality course development.  She has identified some areas that were affecting student retention and made corrections where applicable.

· Summer 2003 Schedule.   Summer schedules are being finalized at all three of the colleges.  To date, Miramar College will be offering thirteen online course sections.  Mesa College has not finalized its Summer schedule, but plans to offer approximately eleven online sections.  City College has not yet reported an online course schedule for Summer.

· CVC Learning Objects Project.  Judy Baker, Karen Owen and Nathan Botts held a project kickoff orientation for the CVC Learning Objects Project on March 1st.  The Learning Objects team hosted fifteen attendees.  All fifteen participants are employed by a CVC Region 3 community college.   Ten more participants are being recruited.    Participants in the Project are provided training in the background, development, and use of learning objects.  Participants will be offered a stipend of $200 each and one copy of the Camtasia software. Participants agree: 1) To develop at least one learning object that is compliant with Section 508 for accessibility.  2) That the learning object they developed as part of this training will be copyright free and open to public distribution. Neither that participant nor the San Diego Community College District will own copyrights to the learning objects developed as part of the Project.  3) To mentor at least one other faculty member in the development and/or use of learning objects.  4) To use the learning object in least one course by the end of 2003.  Some of the learning objects being developed include:  Spanish, Math, Study Skills, English, Fitness & Wellness, International Business, Transfer, Learning the Internet and Computer Science.  Judy is planning on submitting the project to the States Chancellor’s Office as an Exemplary Model Program.
SDCCD Online Handbook.  The 2nd draft of the Handbook is available via the internet at:  http://www.miramar.sdccd.net/depts/pdc/SDCCDonline/introduction.htm
Course and Instructor Approval Procedures.  Judy has created a readiness checklist for online courses and online instructors.  The checklist will make sure that issues such as accessibility, template standardization, appearance, on-campus meetings will all be addressed.  The Committee was asked to review and comment.  It was suggested that there be two forms, a Course Readiness Form and a Instructor Readiness Form, as it is not always the course developer that teaches the course. (2nd draft of SDCCD Online Course and Instructor Approval Process available online at: http://www.miramar.sdccd.net/depts/pdc/SDCCDonline/ApprovalProcess.doc)
Faculty Guide to Attendance Accounting.  This guide was distributed and it was noted that it is not meant to be a policy. It covers issues like “What constitutes a student’s first day in course?”   Judy would like to have the final revisions submitted to her as soon as possible.  After revisions the guide will be distributed to Academic Senates and School Deans. (Latest version of FACULTY  GUIDE TO ATTENDANCE ACCOUNTING & GRADE REPORTING for SDCCD Online faculty available online at: http://www.miramar.sdccd.net/depts/pdc/SDCCDonline/OnlineAttendanceAccountingdraft2.doc)
WebCT Guidelines for Faculty, Developers, or Trainers.  SDCCD Online is the largest entity using the server so Judy drafted some guidelines for standardization and usage.  She will run the guidelines by Kevin Bastian and Martin Koch. (Latest version available at:  http://www.miramar.sdccd.net/depts/pdc/SDCCDonline/ApprovalProcess.doc)
Copyright issues.  It is a concern that all instructors be aware of and comply with copyright laws.  It is ultimately the instructor’s responsibility.  Ken would like each instructor sign a statement of compliance and liability.  This will also serve as a reminder to the instructor as to the importance of the issue.

Disruptive Behavior Guideline.  Julianna Rodriguez and Bob Garber looked at the District Policy on disruptive behavior and amended the language only to the effect that the current Policy would be viable for online students.  The Committee agreed that the guideline document is effective as written. (Latest version of "What is Disruptive Behavior Online?" available at: 2nd draft of SDCCD Online Course and Instructor Approval Process.  This is also available online at: http://www.miramar.sdccd.net/depts/pdc/SDCCDonline/ApprovalProcess.doc)
SDCCD Online’s CBTE 160A.  Judy would like to see more students complete CBTE 160A – Introduction to Online Learning course, before taking other online courses.  Unfortunately, the course cannot be listed as an “Advisory” course, because it would affect on-campus and online catalog listings equally.  For example  ENGL 101 online is not listed differently than ENGL 101 on-campus.  Other alternatives were discussed.  We can advertise the CBTE 160A course on the Distance Education screen and in the printed schedules.  It was considered that an “online readiness” quiz be used as a “gateway” to the Add a Course Page to force students to participate.

Comments.

Ken Fawson announced that there would be no telecourses in Fall 2003.  Some of the equipment purchased to help telecourses may be of use to online instructors.  Ken announced that the Blackboard license may be renewed for one year.  If so, he expects this to be the last renewal for that license.  Also, the new WebCT upgrade is on its way, maybe arrive in June.  Implementation of the software upgrade will apply to the online courses Fall 2003.

Mary Gross is planning on attending a Technical Education Conference at the Ontario Convention Center from March 24th-26th.  She announced that she has a free registration valued at $350 that she would like to offer to interested parties.  Also, she would like to see the current funding for online courses be outlined and explained to school deans for better understanding.  Judy will publish a message on how SDCCD Online courses are funded.

Otto Lee asked about the Online Faculty Evaluations.  For the most part it seemed the consensus that the current procedures of evaluating courses either on-campus or online would not change.  

Bob Henderson and Ken Fawson would like to see faculty sign a waiver to release course evaluation results for online courses.

Aileen Gum would like to see ENGL 101 continue to be an SDCCD Online course.

The next meeting of SDCCD Online Steering Committee will be Monday, April 7th at the new time 3:00-4:00.

Meeting adjourned at 4:30 .pm. 

