SDCCD Online Learning Pathways Steering Committee
Minutes for

Monday, February 26, 2007
12:00-1:30pm

Mesa College LRC 208
Attendees:

Andrea Henne, Mary Kingsley, Pete Miles, Katie Oristian, Bill Craft, Susan Schwarz, Roger Gee, Mary Lewis, Rechelle Mojica,  Jim Wales, Gwyn Enright,  Debra Wright-Howard, Diane Glow, Rose LaMuraglia,  Sandra Pesce, Joe McGerald, Wahid Hamidy, 

Minutes
The committee reviewed the minutes for the January 19, 2007 meeting.  Andrea polled the group for approval. Diane moved to approve the minutes, Bill seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 

Additions to the Agenda

Debra would like to revisit a required orientation course for online students.  Also, Debra would like an update on WebCT and the timeline for the compatibility with Windows Vista.
Staffing Updates:
New Contract Instructional Design Coordinator
Our IDC search committee met and selected a new Instructional Design Coordinator; his name is David Giberson.  Dave is currently in Georgia as Coordinator of Educational Technology for Chattahoochee Technical College.  He has accepted the position and will start on March 19.
Andrea announced the hire of a new hourly IDC working 40 hours a week, Katie Oristian.  Katie has been job shadowing Pete.  Katie will be able to help with the smooth transition between Pete’s departure and Dave’s arrival.
Katie is taking her Master’s degree in Educational Technology online through San Diego State University.  She is receiving cutting-edge education.  Also, her taking the degree program online allows her to better facilitate this position.  She is also an ESL teacher and is giving that up to take this position.  She has been absorbing the program well and will be able to help Dave Giberson when he arrives new to the position.  

SDCCD Online lost Joe Naanos because he had a 135-day contract and his allowed numbers of days ran out.  
Katie has no day limit restriction through June.  Katie is learning Vista and Campus Edition so she will be able to support both platforms.  She is learning whatever she can at this point and she’d like to sit down with instructors and get them comfortable with her.  She is excited about the new position.  She has teaching experience and is an online student herself.  She will offer good advice from the online student perspective.  Pete said that she has been a good student in his current Vista Online training as well as hands on experience in the lab.  Katie will be working 8-4 MTF and 8-3 WTh.  Once Dave arrives in his position Katie will go out to the City and Mesa campuses.

New IDC contract position search is underway.  The application period will end on April 9.  Andrea has posted the position at SDSU, UCSD, and USD.    Mary Lewis volunteered to post the position to the High Tech Society.  Rose agreed to post the position to @One.  This position will start early summer.
Andrea thanked Pete Miles for his two years of service.  Andrea presented him with a framed Certificate of Appreciation and a book “Leadership Secrets of Santa Claus.”  Pete’s last day will be February 28.  Pete will be moving to his new faculty position with Continuing Ed. Starting March 1.  The entire group thanked Pete for his hard work and dedication.  Pete shared his confidence that SDCCD Online will be well staffed at his departure.
Vista 4 March Training Group Begins Week of March 12

Information posted to http://www.sdccdonline.net/faculty 

Andrea asked interested parties to visit our faculty homepage to view the March training schedule.  She reminded the group that all instructors wanting to take the course must sign up on the posted FLEX calendar.  The online training course is worth 20 hours of Flex credit.  Andrea, Mary and Katie will work together to assure that the training is a success.  If instructors can not make the March trainings we are offering subsequent sessions in April and May.  Andrea reminded group that there is still online training in WebCT CE  to be held March, April, and May; this training is directed toward instructors wishing to enhance their on-campus course only.  Mary and Katie will facilitate the March 5 WebCT CE online training course.  Pete Miles has 45 people enrolled in his current February training.  He reports that only 22 are currently active.  Efforts are being made to manage enrollment.  All online instructors are asked to complete WebCT Vista 4 training, they are asked to sign up for training orientations via the Flex calendar. 
Bill reported that Flex requirements for faculty are changing.  The new requirement starting Fall 2007 will be a one hour flex to one unit taught.  A 3-unit course would require a 3-hour Flex requirement from instructor.

Call for Exemplary Courses 2007 Online Best Practices Showcase and Expo

http://www.sdccdonline.net/faculty/expo
Andrea reported that the upcoming Expo hopes to bring out the “Best of our Best.”   Andrea has posted the Call for Exemplary Courses to our faculty website.  Andrea reviewed topics posted to site Course Design, Interaction & Collaboration, Technology, Assessment /Evaluation, Learner Support, Adaptation of Publisher Content (ePacks).  The deadline for submissions is March 19.  Andrea invited the committee members to participate.  Andrea’s Best Practices Showcase Planning Committee will continue to meet, review presentations and exemplary course proposals.  The keynote speaker has been selected; His name is Frank Christ.  Frank has been actively involved with learning assistance for the past 30 years. He was the founder and past coordinator (1972-1990) of the award-winning Learning Assistance Support System at CSU Long Beach. He has taught online graduate courses in learning support centers and in teaching and facilitating college learning skills. He has presented workshops on faculty support for online students at tech conferences such as Syllabus, TechEd, and California Virtual Campus. Miramar College’s president Patricia Hsieh will also be part of the Expo’s opening ceremonies.

Presidium Learning Monthly Reports
http://presidium.blackboard.com 

Andrea presented Presidium’s site to access monthly reports.  The Helpdesk Selection Committee will be able to utilize this information in their review of the overall success of the pilot helpdesk project.  Andrea reports a few glitches with the services; However, compared to the large amount of calls they have received the problems have been few.  You can view the reports at http://presidium.blackboard.com  user name “sdccd,” and password “sdccd.”  There is a survey in which most users say they are satisfied with the service.  Andrea asked that the group go over the site and provide feedback that will be used to revise or amend reports and also when the Helpdesk Selection Committee reconvenes.  Rose advises her instructors to create a link to the helpdesk within their courses for ease of use by students.
Student Services Issues
Andrea met with Lynn Neault to discuss issues that arose at our last meeting.  Andrea discussed the listing of online courses alphabetically by College.  Lynn thought the idea of rotating the listings was interesting and said that she would research the possibility.  Susan suggested that the courses be listed first by subject, second by CRN.
Andrea reported that Faculty Web Services was open on Saturdays from 8:00-1:00 during the semester.  System downtime is currently used to process District data.  Lynn and Andrea will meet to discuss system requirements on weekends and holidays.

Rechelle is anxious to see the single sign-on for CE/Vista students.  The “power link” is a continuing source of problems for students that do not read the bold red lettered instructions.  Andrea will see if the power link can be forced to the top of the student’s course listings to enhance its visibility.  Andrea reminded the group that currently the student’s login to CE server and have to select link to go to Vista server; when all courses are moved to Vista there will be a power link that goes to CE.

Joe has been thinking about solutions to the Continuing Ed login.  Students in Continuing Ed will need to create their own accounts and login.  Andrea insists that there be a protocol set for Continuing Ed login.  Continuing Ed login issue will be managed by committee.
Adjunct Office Hours Compensation Program

Jim Mahler announced that every year instructors that participate in providing office hours to students are entitled to a share of monetary compensation offered by the union.  The group discussed this opportunity for online instructors as the office hours could be offered online via asynchronous chat.  Bill Craft asked the committee “Should an online instructor be able to conduct synchronous office hours online with their online students and be paid for it under the same provisions of the program as the on-campus instructors conduct their on-campus office hours?”  The committee voted to answer this question “Yes.”   Jim moved to approve answer, Diane seconded.
Steering Committee Membership
The Steering Committee Membership needs the right representation from each college and from continuing Ed.  The membership needs to be updated.  Andrea would like the respective academic senates to have a say in the faculty appointments.  We have senate approved mentors on the committee.  We would like a senate representative on the committee.  Joe asked if a Union representative could serve.  Diane reports that the CIC has two faculty representatives from each site.  We could recommend representation for the following:  curriculum chairs, faculty that teach online, Library staff, adaptive technology staff, and counseling department.  Management representation was discussed to have the committee go from advisory recommendations to policy recommendations.  Debra reminds the group that it would be good to have adjunct faculty representation as well.  Susan asked if additional mentors could be added to the campuses; there are budget concerns to address with this issue.  The question “How do we select the mentors in the future?”  It was discussed that we ask the mentors to serve again; if they do not wish to serve again then we would go to the VPIs.  Currently, from Continuing Ed Joe McGerald has volunteered to serve as representative.  Andrea will try to have a fourth mentor approved in the upcoming budget to service Continuing Ed.  

Other
Debra reported that other colleges that offer online education have a mandatory Online Student Readiness course.  She would like to see this tested out within the District.

Debra is experiencing difficulties upload from Microsoft Vista I.E. 7 into WebCT Vista 4.  She would like to know when compatibility patches will be installed.  Joe has a work around that includes a free download from reader in Office 2007. 
Next Meeting

Next Meeting:  Monday, March 19, 12:00-1:30pm City College D-121A 
Respectfully submitted,

Mary Kingsley
Agenda 
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