Minutes

SDCCD Online 

Steering Team Meeting

Monday, February 10th, 3:00 - 5:00

T- 300, Miramar Campus

Attendees:  Judy Baker, Jessica (Fender) Ruvalcaba, Pat Keir, Roger Gee, Bob Garber, Shirley Orsinelli, Bob Henderson, Karen Owen, Jim Wales, Ken Fawson, Gwyn Enright,  Rochelle Mojica, Otto Lee,  and Mary Kingsley

Announcements    

· Steering Committee voted to change meeting times to 3:00-4:00 on the first Monday of each month, or the first Tuesday of the month if the first Monday is a holiday.

· Judy announced that the SDCCD Online Steering Committee has new members representing the District.  A student body representative will be invited into membership.  Introductions of all members:

Judy Baker - Dean SDCCD Online

Jessica Ruvalcaba - Instructional Design Coordinator SDCCD Online, Mesa Faculty, Miramar Faculty

Mary Kingsley – Senior Secretary SDCCD online

Bob Garber – Miramar Vice-President of Student Services

Jim Wales - Mesa Counseling, Mesa Academic Senate, Mesa Faculty

Bob Henderson – Miramar Dean of Arts and Humanities, Miramar Administration

Shirley Orsinelli – Mesa Faculty, Mesa Chairperson CBTE Department

Karen Owen – CET Media Center, Instructional Leader Business Information Technology all 6 CET sites

Rechelle Mojica – Miramar Access Technology Specialists, Miramar Faculty

Gwyn Enright – City Faculty

Pat Keir – Miramar President, Founder of SDCCD Online

Roger Gee – Mesa Faculty

Otto Lee - Mesa Dean of Business, Computer Studies and Technology

Pat Lim (not present) – City Faculty

Aileen Gum (not present) – City Faculty

Kevin Bastain (not present) – SCT Director, Assist Chancellor

Cassie Morton (not present) – City Dean of Business, Information Technology, and Cosmetology

· Spring 2003 SDCCD Online course registration report

SDCCD Online has 3228 enrolled students in 80 online courses for Spring 2003.  Each instructor has been told that the no shows in their courses must be administratively dropped at census.   SDCCD Online had strong attendance at FLEX presentations at City, Mesa and Miramar Colleges.  Roger Gee hosted a Flex Presentation at Mesa.  Shirley Orsinelli held student orientations for the CBTE students.  Jessica Ruvalcaba has held two student orientations for SDCCD Online with another to be held February 11th at City College.  Judy Baker held a SDCCD Online student orientation at Mesa College.

Thank you to Shirley Orsinelli for initiating the new procedure that login directions be placed on the student registration confirmation.  Each student enrolled in an online class has notification in the “important information” portion that says “SDCCD Online students please go to www.sdccdonline.net/login  for login instructions”.  Bob Garber suggested that we try to have this same message on the printout for Reg-e schedules.

Jim Wales reported that he has received 200-300 e-mails from students wanting add codes for his online course.  Gwyn Enright reported that she is utilizing the course waitlist to distribute add codes.

Summer 2003 -  WebCT Conference in San Diego
WebCT is holding a conference in San Diego this summer.  The cost is $625 per person.  Judy Baker is looking for ways to have as many SDCCD Online related attendees as possible.  She asked for volunteers to participate on a Panel Presentation Proposal for the conference.

Team Leader Reports

Shirley Orsinelli reported that one of the CBTE courses that is required for the Associate’s degree had previously seen very low enrollment.  As soon as this course was offered online it filled to maximum enrollment capacity and had a waitlist with 40 students.  This shows the benefits of offering courses online.  Also, each of the Mesa CBTE courses allowed self-registration into WebCT before the beginning of the semester; the courses allowed the student to view only the course syllabus.  Jessica commented that this could be confusing for students who may be confused on why they can add CBTE courses and not other courses to their WebCT account.

Jessica Ruvalcaba reported that she has completed the name change to all course banners.  She continues to update the SDCCD Online website.  She has posted the latest student newsletter.  She has made every effort to make sure that the online students have clear and exact directions on how to login to their courses.  Also, she has held student orientations to facilitate student access to courses.

Jim Wales commented that it would be beneficial to have more WebCT user trainings available.  Hank Beaver is in charge of WebCT trainings for Mesa College. 

Gwyn Enright reported that Pat Lim is on sabbatical.  She reported that two of her students are in the military and that special provisions are necessary for students who are called to service.

Karen Owen and Judy Baker received a $25k CVC grant.  There will be 25 faculty to receive a $200 stipend and another 30 faculty to receive training and training materials.  Karen will be working with Nathan Botts on the Learning Objects Project that is funded by this grant.

Judy Baker is producing the Online Policies and Guidelines Handbook, which addresses commonly, requested information.  The group suggested that the SDCCD Online Mission Statement be added to the handbook.  Judy reported that all no shows to online courses must be dropped by February 13th census date; there will be a clear policy regarding non-attendance incorporated into the handbook.  Judy will formalize an approval process for SDCCD Online Course Instruction; she will sign off each course after reviewing the courses.  Jessica suggested an annual review of courses, stating that some courses may deviate from SDCCD Online template over time.  The Committee would need to approve an “Instructor Agreement to Adhere to Guidelines”.  Academic dean, department chair and instructor would sign this agreement.  Bob Henderson would like to see course evaluations and student survey results sent to academic deans.  

Student Conduct Policy.  Juliana Rodriguez and Bob Garber are working on the policy.  Bob stated that District Policy 3100 would be the main guide with a reference to online courses.

Rechelle Mojica would like to block usage of e-packs that do not meet accessibility needs.  DSPS is getting hit with budget constraints due to the recent budget cuts.  All videos that have been submitted to date will be captioned, however no new videos are being accepted.  Mesa College has plans to buy a video-captioning machine.  Providing a transcript for videos is considered reasonable.  Rechelle has been working on the Style Guide with Debra Wright.  The present version of the guide needs to be shortened.  Judy asked the group to review the guide and provide suggestions.

Ken Fawson reported that the WebCT license would be paid through 2004; the license will be updated from 3.6 to the 3.8 version.  He is working to obtain a multi-year agreement for licensing.  Ken will see if we can save dollars by renewing licenses through the Foundation.  Ken reported that the District would renew the license for Blackboard for one year only; during this year we hope to move all online courses over to WebCT.

Pat Keir would like to address the college accreditation issues as they might pertain to online courses.  She suggested that a Campus Evaluation Self Study should be included in colleges’ yearly accreditation reports.

The next meeting of SDCCD Online Steering Committee will be Monday, March 3rd at the new time 3:00-4:00.

Meeting adjourned at 4:55pm. 

