SDCCD Online Learning Pathways Steering Committee
Minutes for

Monday, January 22, 2007
12:00-1:30 p.m.
Mesa College LRC 208
Attendees:

Andrea Henne, Henry Ingle, Mary Kingsley, Pete Miles, Susan Schwarz,  Jim Wales, Gwyn Enright, Mary Meiners, Bill Craft, Alison Steinberg, Debra Wright-Howard, Diane Glow, Ron Manzoni, Rose Hicks, Eric Nunes,  Sandra Pesce, Joe McGerald, Wahid Hamidy, Hank Beaver, and Karen Owen

Minutes
The committee reviewed the minutes for the December 11, 2006 meeting.  Andrea polled the group for approval. Pete moved to approve the minutes, Jim seconded.  The minutes are posted at http://www.sdccdonline.net/handbook/minutes.htm. 
Introduction:

Bill Craft introduced Ms. Alison Steinberg.  Alison is the newest member of the Mesa College Learning Resource Center Faculty and begins her assignment as Assistant Professor—Librarian. Alison will be the first Online Services Librarian ever to serve at Mesa since this is a new position designed to coordinate services provided to students, faculty, and staff that access the LRC resources over the Internet.  In addition to her excellent skills as a librarian, Alison is also a talented web designer and an expert in instructional technology .  Alison earned a B.F.A. (Bachelor of Fine Arts) degree in Theatrical Lighting and Design from the University of North Carolina in Winston-Salem.  She went on to earn an M.L.I.S. (Masters in Library and information Science) through the distance education program at San Jose State University.  Presently, she is enrolled at Pepperdine University in a program leading to the Ed.D. degree in Education Technology.
Updates:
Online Faculty Mentors
Andrea meets with the mentors monthly.  She has received reports from all three mentors on their Fall semester activities.  Andrea has included portions of their reports in the soon to be released SDCCD Online Learning Pathways Newsletter.
Second Annual Breakfast of Champions
Andrea reported that the Breakfast of Champions event sponsored by SDCCD Online Learning Pathways was a great success.  Constance Carroll attended the event and presented her support for the work of the online faculty, the work at the individual colleges, and the work of SDCCD Online.  There was wonderful attendance at the event with College Presidents, Vice Presidents, Deans and Department Chairs present . WebCT Vista 4 Pilot Faculty were honored throughout.  Faculty were able to speak and thanked Pete for his tireless support.  Andrea suggested that next year’s event  honor the brand new online faculty.

Instructional Design Coordinator Position

Interviews have been set for January 23 and 24 for the new IDC position.  This second IDC position will be filled to support Pete’s current work with SDCCD Online Learning Pathways and to serve new opportunities with Continuing Education.  
HT announced that there are two positions open in the ISPT department, Director of Grants and contracts and Dean of Workforce Education Program.  A third position will be opening for Myra Harada’s position as Dean of Curriculum Instructional Services as she will be retiring early Spring this year.  These positions are posted in national advertisements, through the chronicle of Higher Education, and posted on the District Website.   HT encourages all interested parties to apply.
Online Faculty Evaluation
Bill gave a brief background of the faculty evaluation  process.  The online faculty evaluation was drafted as closely to the on-campus faculty evaluation as possible.  There was a group of 12 people including faculty and administrators working in this process.  The final text for the evaluations was provided to Dan Vaught IT; he has been charged to create an e-form suitable for student use and capable of generating desired administrative reports.  The process works as follows:  An online instructor must notify the Campus Evaluations Coordinator that they would like their online course to be used in the faculty evaluation process.  Students of the online course are asked to login to the new evaluation e-form with their CSID.  Students are provided a message that the evaluation is confidential and anonymous.  Students answer multiple choice questions. The last two questions are free form answers. Students submit form via web.  When the Campus Evaluations Coordinator is ready, they will login and print evaluation forms.  All the information provided by the students is brought together in a summary report.  Bill reports that there is some work to be accomplished on the report summary portion of the form.  When the work is completed the e-form will be brought back to the 12 on the review committee to look at it again, then each campus CEC will approve.  Bill will meet with Dan Vaught and Kent Keyser in 4-6 weeks.  When the online evaluation is complete, Bill will work with Andrea to gather online faculty volunteers for a pilot launch.  The online evaluation is not expected to replace the on-campus evaluation.  

Report on Intersession and Spring 2007 online and hybrid course sections
Andrea provided the group a handout showing the growth in course offerings by semester.  Intersession Miramar 52 courses, shows 126% growth; Intersession Mesa 42 courses, shows 14% growth; Intersession City 39 courses, shows a 15% growth; and Combined Intersession 133 courses showing a 41% growth overall.  Primary Spring Miramar 113 courses, shows 12% growth; Primary Spring Mesa 138 courses, shows a 37% growth; Primary Spring City 147 courses, shows a 65% growth; and Combined Primary Spring 398 courses showing a 37% growth overall. 
HT let the group know that there has been information generated by District’s Institutional Research department that reports that online courses have a higher drop rate than on-campus courses. Ron suggested that there are too many issues affecting drop rates to compile a meaningful response to that report  The group discussed many possible ways to improve student retention in online courses.  

Jim would like to see the student registration/faculty web services sites run continuously.  The system was closed for the entire winter break disallowing student registrations and faculty transactions to take place. The group agreed that it would be helpful to both faculty and students if the system would remain up through all breaks, weekends, and holidays.  

Mary Meiners would like to have a recommendation from the Committee concerning the optimal class size for an online course.  Andrea answered that optimal course enrollment should be in range surrounding 35 students.  Enrollment CAPS that are suitable vary with subject matter and instructor experience and should be discussed with individual Department Chairs and School Deans.  
Proficiency Checklists
Pete provided the Committee with handouts for faculty on how to succeed with online course instruction including “Vista Training Learning Outcomes (for Experienced WebCT Instructors),” “Competencies for Sound Pedagogy,” and “Competencies for Online Facilitation and Course Design.”  Pete will also work with faculty on strategies to improve retention.  
HT suggested that all online learners be readied for online learning by receiving a “Getting Started Online” informational CD.  Andrea added that she has provided counseling and admission departments with flyer handouts for students that direct them to our website which houses multiple resources for student success.  
Ron and Rose shared that City College is using a handout that explains some of the howtos of getting started in college.  The handout provides important information on the resources available.  
Debra shared that there are VTEA funds available to District instructors that would help them produce a 4-5 minute flash presentation where they could introduce their course, provide students with an orientation to the course, and clearly communicate their expectations for the course.  Students that know what to expect are less likely to drop.  
Pete has reorganized the faculty training model.  He has asked the Committee to review his handouts and get back to him with feedback.  Pete has also created a brand new sample course in Vista.  Rose requested 50 course shells to be used in City trainings.  Andrea invited group to visit the Helpdesk site at  https://www.sdccdonline.net/help
where Presidium has posted 27 flash tutorials on WebCT  Vista available to all of our faculty.

Upcoming Events
Andrea’s handed out information and discussed the following upcoming events:

Call for Presentations for 2007 Online Best Practices Showcase and Expo

At-Home Science Demonstration – February 6, 1-3pm, Muir Z-304

Universal Design for Online Courses – February 9, 11:30-1:30pm, SDSU:  Registration: 619-594-0170 or apoole@interwork.sdsu.edu
Motivation in the Online Classroom Webinar – February 22, 10:00-11:30 am, Mesa LRC 435

@One Lunch’nLearn Desktop Seminar – Online Course Standards – March 29, 12:00-1:00pm
Open Forum
Pete asked group about changing course template to use the New SDCCD Online 

Learning Pathways Logo.  Karen commented that she preferred the green design.

Debra has visited the redesign website and says that she has found accessibility issues.  

Andrea asked her to identify the issues to her ASAP.

Andrea polled the group on having virtual meetings, they have agreed to this venue.  

Having a virtual meeing this Spring would be acceptable.  
Next Meeting

Next Meeting:  Monday, February 26, 12:00-1:30pm Miramar W-248
Respectfully submitted,

Mary Kingsley









