SDCCD Online Steering Committee

Minutes for
Friday, January 13, 2006
9:00am-10:30am
Mesa College, LRC 208
Attendees:  Andrea Henne, Mary Kingsley,  Pete Miles, Rechelle Mojica, 
Mary Lewis, Debra Wright, Roger Gee, Sandra Pesce, Otto Lee, Eric Nunes, Tooshdi McGowan, Jim Wales, Hank Beaver,  Cassie Morton, Elizabeth Barrington, and Mary Meiners
Minutes
The minutes from the December 12, 2005 Steering Committee were reviewed for approval.  Correction on attendees was noted for revision.
Introductions
The Steering Committee introduced them to Tooshdi McGowan.  Tooshdi has agreed to an internship with SDCCD Online under Dr. Henne for Spring of 2006 Tooshdi has previously worked within the District and has Bachelor’s of Science in Business, Masters Degree in Public Health, and Social Work.   You can view her website at www.tooshdim.com
Spring 2006
The group was provided a copy of the SDCCD Online Status Report.  Andrea has been working with Institutional Research on comparative data reporting. Intersession has grown from 39 courses in January 2005 to 91 courses in January 2006.  Intersession launch went very smoothly.  There was a lot of hard work from Kent Keyser’s IT group transferring all of the courses to the new server over the break.  Pete also worked throughout the break to assure session launch success.
Technology Updates

     Automated Course Schedule

Andrea presented the SDCCD Online schedule to the group.   You can view the new schedule at http://www.sdccdonline.net/schedule.cfm .  This new e-version of our schedule is generated and updated by the District’s student tracking system ISIS.  ISIS updates its information daily, so this schedule page will be a great asset to SDCCD Online and its students.
    Automated Course Request Form
The SDCCD Online faculty pages have been updated.  The new course shell request form has been posted for use and can handle three requests at once.  You can review the request form at http://wwww.sdccdonline.net/faculty/newcourserequest.cfm.   Pete reported that the online course request system is working well with both Cherie and Sergio being able to respond quickly to requests.  The group discussed that instructors requesting shells be verified through contracting schools.  Also, when course requests are granted, that the Department Chair and the School Dean both be copied.  The online form will be revised to add space for these two fields.    Once the backend database is set up by IT, we will have the ability to provide spreadsheets of all instructors requesting shells to School Deans each semester. When an instructor goes through trainings they should request a shell via the form at the last meeting.

Automated Population of Online Courses

Andrea has received a report that IT has run a test of WebCT/ISIS systems integration.   Under Kent’s direction, IT used our old server to auto-populate 8,000 students into dormant fall semester shells.  The complete population of courses took only 11 minutes.  This is an amazing success.  Thanks for the work of IT personnel.
The WebCT/ISIS systems integration mandates that each course section have a separate shell.  The system works with a one-to-one relationship between the registered student and the course reference number (CRN).  Both City and Mesa college VPIs have agreed that each course will have a separate shell.  Miramar College is currently considering this option.  

Benefits of the systems integration include 1) Automatic generation of standardized Student User names and passwords, 2) Automatic e-mail response to registered student providing important login and other information, 3) Automatic addition of all courses to student WebCT account, 4) Automatic population of WebCT course roster.

The system will not drop students from WebCT courses on the first run this semester.  This will allow room for any unseen challenges this may cause.

Vista 4 Core Team Training and Strategic Planning Sessions

SDCCD Online mentors, trainers, and decision makers have completed a one-week training in WebCT Vista 4.  The training session was followed by a four-day Strategic Planning Session.  Kent Keyser and Andrea lead the core implementation team with hand on discussions regarding the timelines and challenges we will face with the migration.  There will be reports generated from the sessions and a conference call is scheduled for next week to go over the reports.  The goal is complete migration by Fall 2007.  The pilot will start with a few courses running on Vista 4 this summer, possibly 20 courses Fall 2006, with the majority moving Spring 2007.   Currently Pete is training instructors in WebCT CE version.  WebCT Vista 4 faculty trainings will begin Fall 2006.  SDCCD Online will leave the door open for faculty wanting Vista 4 trainings before the fall.  Andrea will work with Pete to create training timelines.
Add Code List Process
At present, online faculty are receiving their add courses for their online courses before their courses begin.  Mary Kingsley receives hard copies of the add codes, Work-study worker scans each page and saves to file, Mary individually  e-mails the instructor’s add codes as an attachment, hard copies are sent via District mail to faculty mailboxes.  Discussion took place.

Elizabeth proposed  that Andrea takes a recommendation from the Committee to Lynn Neault to read “SDCCD Online Steering Committee recommends that the waitlists be available to faculty via Faculty Web Services two weeks ahead of the session start.”  Mary Lewis seconded it, the Committee voted, recommendation passed 14-0 in favor. Andrea will discuss with College VPIs and Lynn Neault.
Committee Discussion and Feedback about Draft of Business Plan

Andrea and Henry have been circulating the Draft Business Plan seeking guidance.  The current plan is based on staffing needs, the need to support future growth, and infrastructure support needs.  SDCCD Online will be working with each college’s faculty development programs to integrate distance learning training and make the best use of existing services. 
Report on plans for Best Practices Showcase and Expo – March 31, 2006
 Andrea will be posting a Call for Presentations for the upcoming Best Practices Expo.  Online educators outside of the District will also be invited to participate.    The Best Practices Showcase and Expo Planning Group will have their second meeting January 19.
SDCCD Online Breakfast of Champions Event – January 18

Andrea is hosting a recognition event to honor SDCCD Online Faculty.  The event will be held at District Office Room 335, January 18 from 7:30am-9:30am.  Guests will include Constance Carroll, Henry Ingle, Terry Burgess, Rita Cepeda and more.  All Steering Committee Members are invited to attend.
Other

Controversy with offering Online Degrees
Elizabeth currently has two Physical Education courses going through course approval process.  The PE courses would complete the AA degree online, utilizing courses from each of the three college’s offerings.  The college VPIs and Academic Senates must agree to offer entire degree curriculum online.  College evaluators will review degree requirements.  
Learning Outcomes will help with UC and other universities scrutinizing our online courses.  Each module could have an assessment at beginning and end, requiring a pre and post assessment to demonstrate learning outcomes.  We want to produce online courses of the highest quality.
Next Meeting
The next meeting of the Online Learning Pathways SDCCD Online Steering Committee will be held February 10th at Miramar College, W-248,  9:00am-10:30am.
Respectfully submitted,

Mary Kingsley

